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1. Introductions



2. Getyouknow the CEC members
a. Whatare youworking on/what are most proud of?
The Climate Environment Council consists of a diverse group of individuals with varying
backgrounds. Each member had the opportunity to share the work they are most proud of,
and the work they are currently doing.

b. What would be your first thing you’d want to accomplish by being on this
committee?
Climate Environment Council members shared what they are looking forward to
accomplishing first. The council is ready to hit the ground running and has the energy to help
steward the Regional Climate Action Plan so that it can be a living/breathing plan. It is a
priority to get grants and federal funds for climate projects. In addition, create shortcuts for
smaller communities to be able to adopt parts of the plan. The council also addressed the
importance of steering the private sector interest toward climate and connecting sectors.

3. Breakout groups: Develop CEC Ground Rules & Principles
The council briefly broke out into small groups to discuss ground rules & principles they want the
council to adhere by. Responses provided through Poll Everywhere will be synthesized by MARC
staff and presented at the next meeting for approval.

4. Climate Action Planpresentation
Tom Jacobs shared a brief presentation on the Regional Climate Action Plan, specifically
touching on the priorities of the plan. The Climate Environment Council is an action-oriented
council working to implement the Regional Climate Action Plan, so it was important to review
the Regional Climate Action Plan to lay the framework of the council.

5. Discussion: CEC workgroup activities
Next, the council broke into groups once again to discuss activities they would like to accomplish
as a council.

e Develop program initiative that engages the community. In addition, the need to do
more community messaging and better-targeting stakeholders.

e Need to pair short-term goals with long-term goals and how the short- and long-term
goals play into each other.

e The need to create additional messaging. Create key messages that bring folks together.
Move from the idea that climate change is a liberal agenda.

e How can/might we engage students?

e Tell the story of how actions directly affect our residents. Create metrics for what
climate action does for health and safety.

e Show the “business case” that drives change..

e The 10% of high-income earners pollute the most. We have some data, but that’s not
enough. We need to depict what individuals are doing and how it affects the climate.

e Examine cross-sector work and put together a framework for community engagement.
The council needs an introspective idea of land acknowledgment and how we got to
where we are currently.

e We need to immediately create a task force so we can get more work done. It will be
hard to get anything done trying to coordinate 30+ schedules.

6. Brainstorm: CEC workplan priorities
The Climate Environment Council then took time to brainstorm workplan priorities:
e The CEC will be sent a survey asking for members’ top five priorities. These will be
distilled for discussion at the next meetings.



7. Future meetings
It was determined that the last Fridays of each month at 9am works best for the majority of
the Council.
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