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A" Regional Framework

“Waht what you have.

Do what you can.
Be who you are.”

— Late Rev. Forest Church, All Soul’s Unitarian
Universalist Church in New York City, NY




Want what you have.
What do we have?

Enough. (of everything we need!)




Want what you have. What do we have? Enough Time (just enough)

Global Warming

Currently, global warming is
at 0.7°C above pre-industrial
levels.

Scientists tell us that in order
to avoid dangerous climate
change we must keep global
warming under 2°C above
pre-industrial levels. If we
reach 3°C, we could
potentially cause catastrophic
climate change.
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Want what you have. What do we have? Enough Money.

We have some money to
invest, and that is why we are
here today.

Who does that money belong
to again?




Want what you have. What do we have? Enough Money.

| know who | will have to answer to for what all of us
accomplish here today and in the coming year.
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Want what you have. What do we have? Enough Money.

“The fastest way to double your money is to fold it in half
and put it back in your pocket.”

“A penny saved is a penny you never have to earn.”

Take advantage of the ideas that are free
Invest a little to save a lot

Invest in things that will prove what is possible and inspire
others to do the same

Cooperate to do more with less
Re-invest our savings to save more




Want what you have. What do we have? Enough Money.

Petroleum?

Coal?

Natural Gas?
Water treatment?
Pollution clean-up?
Un-health care?
Unemployment?
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THE FUTURE
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Industry Focus « Technology » Media & Marketing » Property Report
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Want what you have. What do we have? Will (Just Enough)

Q21. How Important is it to Establish Building Guidelines for
Energy Efficiency and Environmental Performance for both

New and Existing Development in the Greater Downtown
Area?

(1]

Very Ig\qgortant

by percentage of respondents
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No
10%
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Somewhat Ior/nportant
(1]

Source: ETC Institute (August 2008 - Downtown Kansas City, MO -




Level of Agreement on Various Issues - 2008 vs 2006

by percentage of respondents w ho rated the itemas a 4 or 5 on a 5-point scale

' ' ‘ ‘ ‘ ‘ Pas

Be proactive at preserving water in lakes/strea 79% .
86%

Riverside needs more dining optio :73%
2P \79%

8%

New/renovated commercial areas need higherdeg 90/
0

5%

Need more higher paying employment opportu 78°/
0

69%
68%

5%
Encourage the development of office cenmg,%
0
Riverside should attract more large retail sto 646700/
0

49%
53%

| want to be able to live and workin River:

Need for more commerical/industrial develop

Riverside needs more hote

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%
12006 mE2008

Source: ETC Institute DirectionFinder (2008 - Riverside, MO) Trends




Want what you have. What do we have? Will (Just Enough)

Source: ETC Institute (August 2008 -

Our region currently ranks sustainability issues in last place
after a host of immediate economic concerns.

As a nation, people who a couple of years ago believed
climate change was the most urgent problem of our time
have shifted back into denial that it is real.

Is this a long term trend? Is this temporary amnesia? Is
this simply denial in the face of economic exhaustion?

If the current economic situation, or issue fatigue, or an
overwhelming sense of peril is responsible for this shift...it
is our job to stay the course and prove that these strategies
will relieve our burdens and improve our collective
wellbeing

Downtown Kansas City, MO -




Do what you can.
Nothing less...nothing more.
What can we do?




Do what you can. What can we do?

Pilot projects needed...make something work.
Benchmarks needed...start measuring and recording.
Policies, standards and toolkits needed...start cooperating
Find synergies and partnerships

Use the money we have wisely

Leverage the capital we export to become more resilient
here and now




Land Application
New Product:
Concrete Materials

Gerdau Harley Davidson
Ameristeel

New Glass

Beneficiation Plant
New

Product: Hallmark Cards

Packaging Lafarge Cement

Boulevard Brewery Missouri Organic

Recycling
City of KCMO
New Proauct:
Architectural Coatings

Cook Composite

Polymers KC Power & Light

Johnson County

Waste Water
Off-Spec
Monomer User

Land Application

New Prcduct: Energy User Deffenbaugh Landfill
Architectural Composites




KCMO - Emissions by Source — Government Activities

Greenhouse Gas Emissions by Source
from City of Kansas City Government Activities

120,000 —

Metric Tons CO2 Equivalent

Buildings Vehicle Fleet Employee Streetlights  Water/Sewage Waste
Commute

02000 @ 2005

Source: Kansas City Climate Protection Plan 2007




Do what you can. What can we do? Fix existing buildings!

Currently the US building stock o .
is approx. 300 billion sf. The total US building stock equals approximately 300

billion square feet.

In the US every year, we tear down approximately
1.75 billion square feet of buildings.

Every year, we renovate approximately 5 billion
52 billion sf will be Square feet_

demolished
Every year, we build new approximately 5 billion
square feet.

Herein lies the hope. By the year 2035, approximately
150 billion sf will be three-quartel’s (75%) Of the bU||t enVII’Onment W|” be
remodeled either new or renovated.

This transformation over the next 30 years represents
0 bilon <t uil be a historic opportunity for the architecture and building
new construction community to avoid dangerous climate change.

2:8:8.:8.8.8.2

Over the next 30 years:
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Therefore, by the year 2035,
three-quarters of the building
stock will be new or renovated




Do what you can. What can we do? Fix existing buildings!

The total US building stock equals
approximately 300 billion square feet.

Every year, we build new approximately 5 billion
square feet.

We would have to build all 5 billion square feet
to be 60% more energy efficient in order to
equal a 1% improvement in the 300 billion
square feet of existing buildings

Fixing existing buildings!




Do what you can. What can we do? Demonstrate what is possible.

& green

impact zone
NORTH

Manheim: il et e % T T }

-Ubran Renewal Area (BCCP)

Ivenhoe:

-39th and Paseo TIF
p— -3 15t and Baltimore TIF
-2nd Chance-Crime Commission

/ “Neighborh

AR

Nirguiy Ave

Hgibng i m

-$27Million BRT on Troost (KCATA) ——

Wamahie -+

-AARA-KCHA Greening
Brush Creek Towers
-GreenWorks campus to
Brush Creek Community Center

-Plaza East TIF

-Brush Creek TiF

-$375,000 Climate Center
Planning Grant (EDA/Parks)
-Innovation Center (Civic Council)
-$8 Million Troost Bridge (MARC)
-$5 Million Troost Bridge (MoDOT)

- $475,000 Beautification Brush Creek at Troost
-$ 980,000 Beautifcation Cleaver, Il and Troost

_/ Blue Hills:
-Greening of KC Middle for Arts {Summer 2009}
-31st and Baltimore TIF
-Oflive Street Homes-Energy Star
. -Underway or Planned Now -Wabash Village-Energy Star (plan)
-Neighborhood Safety Program

. -Potential Addifional Stimuius Funding

-Greening of Paseo High (Summer 2009)
-Reviving Baseball in the Inner City (RBI) - Satchel

Paige Stadium (Parks)

Potential Federal Stimulus Funding
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Who are we?




Be who you are. Who are we? Neighbors.

MARC
Counties and Cities




Be who you are. Who are we? We share the same rain.
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Burlingtor
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: #Portland
. i «Boston
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) *New York
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*Atlanta o
- Charleston
< Dallas 7
=\ Average Annual Rainfall
: . o More than 96inches
San Antonio - élew Orleans o % -
7 —— Orlando - 64 to 96 inches
~ , @ , L 32to 64 inches
x < ,M»aml
Sty ! 16to 32 inches

- 8to 16inches
- Less than 8 inches
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Be who you are. Who are we? We share the same rain.

Watersheds of the Kansas City Region

what's a watershed? | watershed list | metrogreen® | what you can do

r address

Which watershed do you live in? S
’ L fnd my watershed |




Be who you are. Who are we? We share the same sun.

Original Prairie Extent




Be who you are. Who are we? We share the same gentle breeze.

o m (184 M)

Power  Wind Power  Speed”

Class (Wim') {m's)
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*Equivalent wind speed at sea

level for a Rayleigh distribution,



Be who you are. Who are we? We share the same resources.
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Be who you are

We come from different neighborhoods, but we are all
neighbors

We all share the same rain, sun and wind

We all have people to shelter, business to be done,
roadways to fix, stormwater to infiltrate, and wastewater to
treat

We all consume...we all waste
We all want what is best for our children

We all share a fierce Midwestern drive to compete and be
the best at....




A" Regional Framework

“Waht what you have.

Do what you can.
Be who you are.”

— Late Rev. Forest Church, All Soul’s Unitarian
Universalist Church in New York City, NY
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Small Group Work: What do we want to do and be?

List strategies /policies/ projects in development or under
consideration (10 minutes)

Brainstorm potential projects (15 minutes)

Refine / categorize into actionable, measureable projects
(25 minutes)

Prioritize the list (10 minutes)
Share (5 minutes each group)
Large group dialog: Where are there synergies?




May 14t 2010 and beyond

= By type of project
— Policy
— planning/design
— Operations & Maintenance
— Education
— Finance
= By type of opportunity/impact
— Local government or policies needed
— Business & economic development opportunities

— Opportunities for integration with other sustainability
goals




May 14t 2010 and beyond

= Highlight the priorities and keep track of all ideas for future
consideration in a report following today’s session

Participants on May 14t will self select around the priority
projects they are most passionate about to:

— Uncover the barriers to implementation

— Determine the tools needed to overcome the barriers
— Define potential synergies and partnerships

— Develop action plans

— Assign metrics and indicators of success

Throughout the year teams will work to implement the
strategies / polices/ tools / projects




