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RHSCC Law Enforcement Subcommittee
July 5, 2011

Meeting Summary

Present:

Tom Dailey, Independence Police Dept., Co-chair
Larry Larimore, Shawnee Police Dept., Co-chair
Richard Buente, Kansas City, Mo. Police

Joe Daneff, Kansas City, Mo. Police Dept. Robert Morton, Blue Springs Police Dept.
Eric Greenwell, Kansas City, Mo. Police Rea Myers, Blue Springs Police Dept.
Jean Herrick, GSA Richard Smith, Kansas City, Mo. Police
Frank Ise, Lenexa Police Dept. Frank Stranimier, Raytown Police Dept.
Bob Kolenda, Kansas City TEW Shawn Wadle, Kansas City, Mo. Police
Tim Lynch, Overland Park Police Dept. Mike Wood, Kansas City, Mo. Police Dept.
Mark Liebig, Lee’s Summit Police Dept. Jan Zimmerman, Kansas City, Mo. Police

MARC Staff: Keith Faddis, Erin Lynch, Adam Geffert, Sally McGraw

1. Welcome and Introductions
Larry Larimore opened the meeting. He welcomed those in attendance.

Introductions were made.

2. Threat Analysis Update
Members of Kansas City TEW presented an update of the potential threats in the

region. For more information contact TEW directly.

*Due to the sensitive nature of the presentation information, if an agency is
interested in the detail of the Threat Analysis presentations, they can contact a
TEW Analyst at 816-413-3588 or kctew@kcpd.org.

3. UASI Project Review
Larry Larimore reported that the RHSCC Co-Chairs will meet in August to review all
projects from all subcommittees using UASI funding. This subcommittee must

submit a prioritized list of projects for the RHSCC Co-Chairs’ review.


mailto:kctew@kcpd.org

Erin Lynch stated all of FY 2007 funds have been exhausted. FY 2008 grant will
expire in August but an extension has been requested and is expected to be
granted. Some FY 2009 and 2010 funds have been spent and/or obligated but there
is still substantial dollars available to be allocated for projects.

Larry Larimore asked all project leads to develop reports prioritizing all projects. He
must receive these reports within two weeks for presentation to the RHSCC Co-

Chairs on August 2.

LETPA Working Group

Keith Faddis explained that the State of Missouri has added two regions to address
the needs of the urban areas of the state. Kansas City will be a part of Urban
Region A. At a meeting on June 15, the LETPA Working Group voted to transfer
$200,000 from the FY2011 MoDEXx funds to the Urban Region A for use towards
terrorism prevention activities. The most likely use of these dollars would be to
support the KC TEW personnel costs. Faddis indicated representation by a Police
Chief and a Sheriff is needed on this working group from Urban Region A. The co-

chairs will address that election/appointment at a later meeting.

Financial Update on Projects
a. Regional Helicopter Project-MARC Board approved $231,000 for software.

The rest of the funding comes from the port security grant.

b. TEW (TEW/APRS Combined)- Bob Kolenda reported: FY09 and 2010 UASI —
Obligated (approx. $114,000) includes personnel costs Jul 2011 to Dec 31,
2013, assumes 6 month extension each year; contracted director services;

and known service fees and maintenance agreements.

c. Alert ETAC-Tim Lynch reported: FY 2010 funding remaining of $136,000 is
not obligated at this time. Some enhancements are being reviewed. All

participating agencies are responsible for sustainment.



d. Enhanced Tactical-Tim Lynch reported: FY 2010 HSRT $ 87,500; half each
($43,750) to tactical teams and EOD. FY 2010 UASI $196,200-planned
expenditures include small, low level robots, ballistic shields and lights.

e. EOD- Mark Leibig reported: FY 2010 funds of $558, 000 are obligated for two
robot upgrades. Needs are bomb suits, PPE, TCV, ECM. Planning for those
purchases is ongoing.

f. APRS (see above TEW)
Training & Exercise Activities-No discussion

Other Business

Tim Lynch made a motion to reprogram $159,891.57 from FY 2008 UASI Tactical
Team funds to purchase TCV and robots. Frank Stranimier seconded the motion.
All members were in favor; none opposed. $159,891.57 from FY 2008 UASI
Tactical Team funds will be reprogrammed to purchase TCV and robots.

Frank Stranimier made a motion to reprogram $510,000 from FY 2010 UASI funds
to support the Triggerfish project presented by Kansas City, Mo. Police Department.
These funds were previously allocated for the biometric project which was
abandoned until more advanced technologies are developed. Tim Lynch seconded
the motion. All members were in favor; none opposed. $510,000 from FY 2010
UASI funds previously allocated for the biometric project will be reprogrammed to
support the Triggerfish project.

Next Meeting - August 2, 2011



