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PRESENT

Tom Dailey, Independence Police Dept.

Randall Jacobs, KCMO Police Dept.

Tim Kobe, Prairie Village Police Dept.

Robert Kolenda, KC TEW

Mark Liebig, Lee’s Summit Police Dept.

Tim Lynch, Overland Park Police Dept.

Jesse McLendon, North Kansas City Police Dept.
Hugh Mills, Jackson Co. Sheriff’s Office

Rea Myers, Blue Springs Police Dept.

Daryl Reece, Johnson County Sheriff’s Office
Royce Richberg, Jackson County Sheriff’s Office
Frank Stranimier, Raytown Police Dept.
Jonathan Tucker, FBI

Mike Wood, Kansas City Police Dept.

Keith Faddis, MARC
Christy Hayes, MARC

Greg Hook, MARC

1. Welcome and Introductions

Keith Faddis welcomed the subcommittee and self-introductions were made.

2. Threat Analysis Update

Members of Kansas City TEW presented an update of the potential threats in the region. For more
information contact TEW directly. This month’s report was presented by Kansas City TEW Director, Bob
Kolenda.

*Due to the sensitive nature of the presentation information, if an agency is interested in the detail of
the Threat Analysis presentations, they can contact a TEW Analyst at 816-413-3588 or kctew@kcpd.org.

3. Financial Update

Keith Faddis noted that the 09 UASI funds have been released. The helicopter project is moving along
w/AEL numbers. The 2010 UASI funds have not been released. The 06 UASI funds are expended.




4. Update on Regional Law Enforcement Projects

Regional Helicopter Project

Randall Jacobs reported that he is waiting to hear back from SEMA on approval on AEL numbers. Mike
Corwin is working to obtain Port Security Grant money to purchase a helicopter and hope to hear news
in September/October. The helicopter will take a year to be delivered once it has been ordered.

TEW

Bob Kolenda stated that the privacy policy been approved. At the last board meeting, a Lead Analyst
position was approved. It will be posted through the MARC HR process.

Alert ETAC

Tim Lynch said the system is up and running. Shawnee County Kansas is open to the idea of joining.
Their data would be available to regional partners. There is some Kansas grant funding allocated to
bring Wichita into the system. The Board of Directors established a working group to identify additional
features that can be used and make recommendations. That piece is critical to help identify future
funding needs to enhance system. There are success stories about cases being solved.

Enhanced Tactical

Tim Lynch said the units are gearing up to develop an exercise to bring all eight of the components in
the region together. Between now and December there will be some interim level training
opportunities. A minimum of 32-34 hours of training is currently being completed annually.

EOD

Mark Liebig said there was nothing new to report. He noted that some purchases were made using the
08 UASI funds.

APRS

Bob Kolenda noted that the development of version 2 has run into a few issues. It is not ready for
testing this month but will be a couple of months. The assessment teams are out. Mike Wilson finished
working with the state on the Tier 1 and Tier 2 data call. Tim Lynch said some of the teams are slowly
engaging because they were waiting for version 2.

5. Training & Exercise Activities

Tim Lynch does not have new information to report. Jon Tucker is still working with Black and Veatch on
June 10 training. The instructor is a PHD engineer specializing in blast damage. He recommends this
course for any city planning personnel that works with security of infrastructure. MARC is developing a
training flyer. Lisa Elsas will take registration.




Jon Tucker is still working on Suicide Bomber SOP. It will hopefully be ready by August /September. He
would like to exercise the SOP this summer.

Mass Casualty Exercise: Tim Lynch stated that on April 7" the region conducted a mass casualty exercise
with scenarios in Wyandotte County, Johnson County and Platte County. There were 1,000 injured or
other parties involved. Several different regional systems were tested. Gaps were found in the exercise
and are being corrected. A video is prepared by Overland Park Police Department. It will be available to
show at the meeting next month. Law enforcement did not play a huge role with mutual aid response.

7. Other Business

Chief Dailey spoke with Sheldon Lineback from the Missouri Police Chiefs Association regarding the
State’s investment with a facial recognition software product. Missouri Sheriff and Police Chiefs
Association is managing the money for this project.

Hugh Mills is looking specifically at facial recognition at the Jackson County court house. Chief Dailey
understands that the state will buy the software and put into MODex. Chief Dailey thought this product
would enhance counter-terrorism efforts on a regional level.

Paul Fennewald is looking for legislation for funding a pilot project. Sheldon Lineback and Paul
Fennewald want to know who would be interested in this type of a project.

Representatives from L-1 Identity Solutions gave a presentation on their ABIS facial recognition product
which uses Iris identification.

The vendor noted that Jasper County is in the process of implementing this software with the IRIS

identification and facial recognition system this month. The cost is under $100,000 for both systems.
The vendor noted the size of the database determines the cost. Jasper’s system can store 75,000 IRIS
and 250,000 photos. They are not doing the mobile facial recognition. Each IRIS device costs $7,500.

The group discussed the costs of the different products and devices.

8. Next Meeting

June 1, 2010

Materials Provided:

May Agenda

April Meeting Summary
Financial Report

MEIS Calendar
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