








Kansas City, Mo. (central) 1. 
Overland Park, Kan. 2. 
Liberty, Mo. 3. 
Parkville, Mo. 4. 
Lee’s Summit, Mo. 5. 
Roeland Park, Kan.6. 
Leavenworth, Kan. 7. 
Gladstone, Mo.8. 
Independence, Mo. 9. 
Blue Springs, Mo. 10. 
Excelsior Springs, Mo. 11. 
Olathe, Kan. 12. 

Harrisonville, Mo. 13. 
Richmond, Mo. 14. 
Pleasant Hill, Mo.15. 
Grandview, Mo. 16. 
Smithville, Mo. 17. 
Kansas City, Mo. (east central) 18. 
Independence, Mo. (west) 19. 
Kansas City, Mo. (north) 20. 
Raymore, Mo.21. 
Kansas City, Kan. (north)22. 
Kansas City, Kan. (south)23. 



established in consultation with SWMD staff. A multilayered 
prioritization process was used to identify and prioritize 
specifi c action items for inclusion in this report. Continuity 
across demographic differences was again achieved by 
using a script (“Workshop Method,” Appendix B, Part 2).

In total, about 650 residents from eight counties in the 
Kansas City region were engaged in this process. The 
resulting values, trends and areas of emphasis from the 
citizen discussions, surveys and workshops were analyzed 
and form the basis for this report.

Summary of major fi ndings
Participating in recycling programs: The barriers 
of inconvenience, inequity, lack of leadership and 
inadequate education

Citizens most often expressed their values associated with 
opportunities for and barriers to recycling within the broad 
themes of convenience, equity, leadership, and education. 
These four themes represent the considerations citizens 
make when deciding whether to recycle, and the extent to 
which they recycle.

Background: 

“Why recycle?”

Citizens’ responses 
throughout the engagement 
process suggest that they 
recognize the inherent value 
of recycling, but that most 
need a more personal or 
concrete reason to voluntarily 
modify their behavior. 
Participants tended to view 
recycling as a burden: an 
added responsibility with 
limited, if any, rewards. 

Participants who said they 
do recycle noted that they 
felt good about doing so, for 
reasons that included “taking 
care of the Earth for future 
generations” and “doing what 

[I can]” to be more environmentally responsible, but they 
often felt that their actions weren’t making a signifi cant 
impact, especially when they were confronted with 
neighbors, businesses and large expanses of public space 
that didn’t seem to refl ect those values.

Convenience: 

“Why can’t I recycle glass?”

Citizens who have access to curbside recycling expressed 
some frustration over the perceived limitations of their 
communities’ respective systems. One of the most 
prevalent concerns was the relatively small amount of 
recyclable materials collected by most curbside programs. 
People knew enough about recycling to know that there 
were opportunities to recycle more materials than their 
current program allowed, and they were confused as to 
why these opportunities were not available to them.

Citizens who did not have access to curbside recycling 
expressed a strong interest in seeing this service provided 
within their communities. Most comments from this group of 
citizens referenced inconveniences related to transportation 
and limited access (in terms of schedule or proximity) to 
recycling centers. Participants who suggested increased 
access to recycling centers often requested increasing the 
number of trained volunteers working at drop-off centers, 

STUDENTS AT BISHOP WARD HIGH SCHOOL PARTICIPATE IN A “LANDFILLED” DISCUSSION. ALTHOUGH MOST OF 
THE EVENTS WERE IN MISSOURI, A FEW WERE ALSO HELD IN KANSAS.
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lengthening hours, and installing drop-off locations at the 
neighborhood (as opposed to regional or city) level. 

Education: 

“There are numbers on the bottom of 

the containers?”

Another limitation was a consistent level of confusion about 
what materials and items are accepted and which are not. 
Despite the availability of information, most participants 
did not know who to ask or where to turn to learn more 
about the recycling process. They frequently recommended 
more early education in schools; education strategies that 
would help people visualize the amount of trash thrown 
away or the impact of recycling; working with government 
to provide information through materials that people “have 
to see” (i.e. licensing bureaus, inserts in city bills, etc.); ads 
and PSAs on local TV and radio stations; and working with 
neighborhoods, schools or other community-based groups 
to spread the word.

Participants typically did not seek out information if they 
were confused about the process, but rather appeared to 
take a “best guess” approach to recycling: if they thought 
an item could be recycled, they were likely to try to do so. 
When asked specifi c questions about what items could be 

recycled, participants admitted to not knowing enough and 
being confused by the process.

Rural vs. urban recyclers: 

Do gaps exist?

Citizens from urban and suburban communities tended to 
express their values related to solid waste and recycling 
in terms of how government- and/or agency-led recycling 
programs could be improved; they wanted expanded 
services and more convenience.

In urban communities, there was a strong commitment to 
recycling as “the best way” to reduce solid waste; however, 
reduction of packaging on consumer goods was also often 
identifi ed as important. Most action items identifi ed by 
this group tended to call for immediate and bold action to 
reduce waste.

Citizens from rural and suburban communities, though 
recognizing the importance of recycling, tended to 
express their values in terms of market-driven efforts. 
They focused on making the market pay for the cost of 
recycling, with a perception that money can be made by 
creative entrepreneurs who are able to use parts of the 
waste stream to produce energy and other marketable 
products. Citizens of rural communities also appeared to be 

more open to waste management solutions that 
include long-distance hauling and incineration.

Curbside recycling: 

The ups and downs

Comingled recycling elicited both positive and 
negative comments from citizens. Participants 
thought that the elimination or reduction of the 
need for consumers to sort recyclables saved 
time, and noted the relative ease of placing 
these items on the curb for pickup (though 
concerns existed about residents who are 
not able to get the recycling bin to the curb, 
such as the elderly or infi rm). But this method 
also produced negative comments related 
to suspicion that recyclables were not really 
being recycled. These comments came from 
the perception that the trash haulers treated 
recyclables just as they did other trash.

Do you believe the materials you 

recycle are actually recycled?

PARTICIPANTS WERE SURVEYED AT MOST OF THE EVENTS TO PROVIDE SNAPSHOTS 
OF PUBLIC OPINION IN CERTAIN AREAS.
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Businesses and recycling: 

Where do we start?

Although the discussion series was not designed 
specifi cally to solicit comments about the commercial 
sector, a great majority of participants expressed interest in 
including businesses in the discussion. Comments ranged 
from providing incentives for businesses that actively 
engage in recycling to heavily regulating the amount of 
packaging or waste produced by retailers, service providers 
and manufacturers.

Thematic priorities
The results of the workshops

The workshop prioritization process produced the following 
results. Each list contains the top six to nine ideas that 
participants identifi ed after conceptualizing and discussing 
specifi c action steps over the course of each two-
hour event. Each workshop included one discussion topic 
that was the theme of the event.

Grandview | Theme: Business recycling

Cities should require recycling1. 
Pay for trash/recycling free2. 
Cities adopt zero-waste policies3. 
One pickup that accepts a wider variety of recyclables4. 
Create uniform marketing across jurisdictions5. 
Educate children6. 
Free recycling pickup every other week7. 
Multi-jurisdictional coordination8. 

Roeland Park | Theme: Curbside recycling

Place recycling bins, paid for by advertising, in front of  1. 
 public places

Provide opportunities for recycling at large events2. 
Institute regulations requiring reduced packaging3. 
Provide public service messages to educate the public4. 
Send annual recycling brochure to all residents5. 
Legislate 100 percent of goods be recyclable/  6. 

 biodegradable
Require deposit on bottles7. 
Limit the number of trash bags collected8. 

Smithville | Theme: Rural recycling

Provide curbside recycling in small communities1. 
Educate children in school about recycling2. 
Make curbside recycling mandatory3. 
Provide weekly curbside recycling service4. 
Put recycling emblem in noticeable places, such as    5. 

 at DMVs
Send a mass mailing with recycling information to all  6. 

 households

Kansas City Public Library | Theme: Curbside recycling

Provide resources for apartments/condos for recycling1. 
Place recycling bins in grocery stores and other   2. 

 shopping areas
Add glass to recycling pickup3. 
Ban plastic bags4. 
Ask government to encourage recycling businesses, or  5. 

 businesses that support a market for recycled goods
Teach children in school about recycling6. 
Institute a pay-per-throw trash system7. 
Relate advertising to personal health costs8. 
Provide a tax rebate for recycling9. 

Independence| Theme: Areas without curbside recycling

Curbside recycling1. 
Invest in geoplasma or other innovative waste-to-  2. 

 energy technologies
Make it easy to recycle hazardous materials by   3. 

 providing more drop-off locations
Research cities with successful recycling records or   4. 

 programs 
Reduce trash payments for those who recycle5. 
Create competitive and informative recycling programs  6. 

 in schools
More bins and more frequent pickup at recycling   7. 

 centers
Use local organizations such as libraries and churches  8. 

 to promote recycling
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Discussion of 
thematic areas

Convenience
Convenience, or 
conversely inconvenience, 
was the number one 
recurring theme cited as 
the most important issue 
related to overcoming 
barriers to recycling. 
This was most evident in 
the urban and suburban 
workshops. Downtown 
Kansas City, Mo., 
participants thought the 
most important action 
item that could be taken 
was to provide recycling 
resources for apartments 
and condominiums. Adding 
glass as a collectable was 
also a high priority. Roeland Park felt that placing recycling 
bins in front of public places was the most important action 
item (it should be noted that this action item also included 
placing advertising on the sides of the bins to help pay for 
the service). Independence participants, most of whom did 
not presently have curbside recycling, felt making access 
to curbside recycling should be their highest priority. Of 
less importance, yet making the priority list, Independence 
participants called for more bins and more frequent 
pickup at recycling centers. Smithville participants felt that 
curbside recycling was also a convenience priority.

Leadership
For Smithville and Grandview participants, the highest 
priorities fell within the leadership theme. Both groups cited 
the institution of curbside recycling programs within their 
communities as the number one priority, but saw this as a 
function of leadership rather than convenience. Grandview 
participants also identifi ed the establishment of a city-wide, 
zero-waste policy as a leadership priority. Independence 
participants felt city government and local agencies 
should demonstrate leadership by assisting companies 
engaged in developing emerging technologies (specifi cally 
geoplasma) and researching “best practices” of cities that 
have developed successful recycling programs. Kansas 
City workshop participants noted the leadership local 

government demonstrated in instituting a pay-per-throw 
trash program. And Roeland Park felt government should 
lead by creating a bottle deposit program and legislating 
that 100 percent recyclable or biodegradable goods be 
made available to consumers.

Education
Education about the effects of waste and recycling 
was a recurring theme throughout the discussions and 
workshops. Although not identifi ed as the highest priority 
among action items, it was clear that signifi cant confusion 
exists about what, where and when to recycle. The most 
frequent concerns about education expressed in both the 
discussions and workshops dealt with questions about what 
is and what is not recyclable: both in the context of curbside 
collection and at recycling centers. In communities where 
curbside recycling is not available, questions about where 
and when were prevalent.

Action items that received the highest priorities were 
teaching children in schools about recycling, providing 
recycling opportunities at large public events, running 
public service announcements on TV and radio, creating 
uniform education and marketing across jurisdictions, 
relating public education (advertising) to personal health 
costs, and creating mass mailing campaigns in cooperation 
with government or direct to the home.

PARTICIPANTS IN THE KANSAS CITY PUBLIC LIBRARY WORKSHOP DISCUSS ACTION STEPS LAID OUT DURING THE FIRST 
STEP OF THE PRIORITIZATION PROCESS.
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Equity

The theme of equity, though ever present in the discussions 
and workshops, was more diffi cult for citizens to articulate 
and prioritize. The prioritized items associated with the 
equity discussion did not always directly address an 
identifi able equity issue. Action items identifi ed included 
educating children early about the need to recycle, 
reducing trash collection fees for those who recycle, placing 
recycling bins in front of grocery stores and other retail 
centers, banning plastic bags, providing tax rebates for 
those who recycle, requiring deposits on bottles, limiting 
the number of trash bags that can be put out for collection, 
making recycling free, and increasing the number of 
accepted materials.

Special Considerations

Some action items did not receive majority support, but 
because of their relevance to an under-represented 
sector, should be given special consideration. The use of 
multiple languages should be considered when engaging 
the public about recycling. Spanish- and Somali-language 
publications were identifi ed as important. Seniors reported 
that recycling bins are sometimes too bulky or heavy for 
them. It was suggested that recycling bins could be made 
smaller and include wheels and covers. Some citizens cited 
the need for storage space or organization systems in their 
residences.

Questions for future engagements
Citizens identifi ed a need to engage the commercial sector 
in the waste management and recycling discussion. There 
was a perception among citizens that businesses should 
be encouraged to recycle and very little was known about 
the extent to which they do. Another perception that was 
expressed is that money could be made by entrepreneurs 
who use waste by-products for energy and other products. 
If this information is known, sharing it with the general 
public could produce signifi cant benefi ts. If this information 
is not known, a series of engagements aimed at the 
commercial sector may shed light on those perceptions.
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Solid Waste Reduction Project 
One KC Voice 
Interim Report 

 

Recurring themes from citizen meetings 
Convenience 
Predictably, a large barrier to participation in recycling is convenience.  Where curbside does not exist, it 
offers the largest move toward convenience. However, many participants have complaints about the 
inconvenience of curbside programs and offered suggestions for improvement.  Confusion is a close 
companion to convenience because many people are frustrated with product labeling and restrictions on 
what can be placed in curbside bins. 

Equity 
Landfill use and recycling are merged in most participants’ minds when it comes to a fair system. While 
there is some disagreement about a punishment versus reward system, many people feel that a financial 
incentive is required to achieve significant traction toward waste reduction. This is closely coupled to the 
concept that trash disposal costs are too low to grab attention of people who will not reduce waste 
because it is the right thing to do. They believe people who are not concerned will not participate unless 
there is a mandate or a punishment/reward system.  

Mandate and leadership 
Many people believe that it is a government responsibility to move forward on waste reduction by 
mandating programs and then staffing the implementation.  While many entities from neighborhood 
associations to churches to MARC and Bridging the Gap are cited as potential leaders, clearly most 
people believe it is city government that should take the lead. 

National manufacturers 
There is a strong sentiment for action that affects packaging and labeling. Most participants are unhappy 
with current packaging of consumer products and the recycling labeling. A significant number believe all 
product packages should be recyclable. 

Glass and economics 
There is broad displeasure with the fact that glass is not picked up at curbside. This is tied to a discussion 
of the economics of recycling (for hauler, processor and government) which is confusing and suspicious 
to many people. 

Recycling 
Predictably, no one wants the next landfill near them. They do see recycling and waste reduction as the 
way out of adding new landfills. However, they are resigned to the reality of paying more for trash hauling 
to site the next landfill in a remote area.  Many people, though, assume there is a technology solution at 
hand that will convert trash into energy. 

Knowledge 
There still remains a general lack of knowledge and understanding about what to do and how to do it. 
Participants say they are especially confused about plastics and hazardous waste and that it should be 
simpler. They support a massive communications campaign to support recycling.  
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Sub-themes 
Renters 
Participants believe there should be a mandate for recycling in multi-family housing and that landlords 
have responsibility. 

Business 
Many participants (including business owners) say they do not recycle at work or that programs for work 
recycling are too difficult or not available.  

Schools 
Many say children are being taught about recycling and environmental responsibility, but that schools do 
not practice what they teach. 

Composting 
Very few participants compost and there is widespread misunderstanding of composting. 

Quantifying the problem 
This is associated with the issue of low cost: many feel the problem is not quantified so they can get an 
accurate perception. They are not surprised by our low participation rate. 

 

Ideal recycling (sample ideas) 
• Wheeled and covered bins 
• Labels on the bins to tell what can be recycled 
• Color-coded bins with separate areas for different items 
• Sorting done by the hauler 
• Products labeled with visual cue for recycling 
• All items must be recyclable 
• Recycling center at every city hall 
• Research high-achieving cities and then implement 
• Comprehensive communications (White House image) 
• Bar code all products so they can be sorted by technology 
• WPA program in reverse: jobs (prisoners) to sort so homeowner does not 
• Bans on non-recyclable products and packaging 
• Create and support new industries and markets that support use of recyclables 
• Work a contract with haulers that mandates how they must handle materials (accountability) 
• Create incentives for restaurants/hotels/apartments/businesses 
• Automatic weight  at curb and reward homeowner – or limit amount of trash  
• Create eco-industrial park (parallel to life science initiative) 
• Neighborhood bins 
• Create kits for home storage 
• Way to acknowledge participants (like BTG Green Spot) 
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ONE KC VOICE FACILITATOR SCRIPT: SOLID WASTE COMMUNITY DISCUSSIONS 
 
Landfills, trash and recycling: What’s your role?  
 
0-0:05 
Welcome.  
ACTION: Distribute, have participants complete, and collect questionnaires. 
ACTION: Distribute two index cards and engagement guides to each participant. 
 
0:05-0:10 
Purpose/agenda of the discussion.  
Background of the Solid Waste Project. 

 We’ll be talking about recycling participation, cost of trash disposal, and concerns about landfill 
space.  

 The ideal size of these engagements is between eight and 20 people. This gives each participant’s 
voice a chance to be heard. 

 This discussion is one in a series of 25 that is being hosted by One KC Voice across the metro area. 
 The project is funded by the Mid-America Regional Council Solid Waste Management District, 
which is organized on the Missouri side but collaborates with Kansas counties, and the Missouri 
Department of Natural Resources. 

 The district will hear input from this and all other discussions, and adjust its communications 
strategies and programs based upon what you say.  

 A series of workshops with solid waste management officials to discuss how programs and outreach 
strategies could be redesigned will follow these discussions. You will be invited to attend. 

 This is not an educational session; we want to learn from you. 
 Today, we will present a number of questions and scenarios and ask you to think about how they 
affect your daily life, both at home and at work. 

 Introduce Ground Rules. 
 
0:10-0:35 
FACTS: Landfills 

 There are three landfills in our nine-county region that accept trash from homes and businesses. 
 One is municipally owned, and two are privately operated. One has less than six years left until it 
closes. The other two each have a lifespan of less than 19 years. A fourth landfill recently closed. 

 It can take 10 years or longer for a new landfill to move through the approval process. 
 As landfills close, your cost of trash disposal rises as a result of increased transportation costs — or 
new landfills must be opened. 

 Household and commercial trash makes up more than 50 percent of what we put in our landfills. 
 Landfills release methane, a greenhouse gas, which is 21 times more potent than carbon dioxide. 
 In Jackson, Clay, Ray and Cass counties, Mo., the average household pays about $10 per month for 
contracted waste services. Households that contract with a private hauler pay an average of about 
$14 per month. Households that include recycling in their contracted services pay an average of less 
than $2 more per month. 

 
Question 1 
Some limitations of filling and developing landfills include costs, space and placement. As we 
watch landfill space disappear and consider the possibility of trash costs escalating, what actions 
do you think we should be taking now?  
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INTERACT: Each person writes his/her concerns on one index card. Go around the room. Each person 
quickly shares one concern. 
 
Key questions Follow-up questions 

1. What are some ways we can address the 
problem of shrinking landfill space? 

Do you know where your trash goes or how much 
you are charged? 
Are you concerned about how much you currently 
pay for trash removal?  

2. What is the most equitable way to pay for our 
use of landfills? 

How would you feel about having a landfill located 
near your home?  

 
Would your participation in recycling programs 
increase if it would prevent a landfill from being 
placed near your home? 

 Would you be more likely to recycle if it reduced 
your trash costs? 

 
0:35-0:50 
Question 2 
Imagine there is no operating landfill left in the Kansas City area. What issues would arise? 
Key questions Follow-up questions

1. How could those issues be addressed? What is your main motivation for recycling?  

2. Who should be responsible for what is done to 
reduce landfill use? 

 

Are there other areas of your life (besides 
recycling) where you are changing your habits to 
be more environmentally friendly? Why do you do 
those things? 

3. What interests do/should communities and 
individuals have in reducing trash? 

Do you feel you know enough about what can be 
kept out of the trash? 

 
0:50-0:70 
FACTS: Recycling 

 The amount of material diverted from landfills through recycling averages about 32 percent 
across the nation.  

 More than 90 percent of people in our region say it is important to recycle, but as of 2005, 
only about 20 percent of our waste was recycled. 

 Some cities in the U.S. are able to divert nearly 60 percent of their waste, and most European 
cities’ waste diversion rates are even higher. 

 Recycling and trash collection policy and practice vary greatly across the region. Some charge by 
volume (ex. per bag), others by a flat fee. Curbside recycling isn’t available everywhere.  

 Right now, recycling is the primary way our region can reduce its landfill usage.  
 The energy to produce products from raw materials is much greater than putting materials back 

into the production stream. 

Page 14



Question 3  
Think about your average day in the home or office. Think about all of the items you drop in the 
trash and the things you buy on an average day. What is the most inconvenient thing about 
recycling? 
INTERACT: Write down on your second index card what causes you to recycle or stops you from 
recycling. Go around the room. Each person quickly shares one concern. 
Key questions Follow-up questions 

1. How much difference is there between 
curbside pickup and taking your materials to a 
collection center in terms of whether you 
participate? 

Imagine what issues will be facing our children 
and grandchildren in 30 to 50 years. What is our 
obligation to them? 

2. When you recycle, do you feel that you are 
doing something important? Do you think it will 
become more or less important to you in the 
future? 

What lessons are your children learning in school 
about recycling, trash and the environment?  
Is that message different than what you 
practice at home? If there is a gap, why? 

3. Do you feel any responsibility for changing your 
habits to address environmental issues? What 
prevents you from taking the action today?

Should you be rewarded if you help reduce the 
trash going to landfills? How would this work? 

 

If you are a renter, would whether you could 
recycle in your apartment make a difference in 
choosing a place to live? 
What responsibility do landlords have in offering 
recycling programs for their buildings? How might 
they be encouraged to participate? 

 

Do you think you should be able to choose who 
picks up your trash? 
Does who picks up your trash make a difference 
to you? How does that affect how you might 
participate? 

 
0:70-0:85 
Question 4  
Design your ideal recycling system. What would the system look like for your home or office? 
Key questions Follow-up questions 

1. What kind of storage and pickup would it 
involve? How would the materials be handled? 

2. What would the fees be for such a 
program? Who would pay for it?  

 
0:85-0:90 
Closing Questions. 
• Who or what group should be taking a leadership role on the issues we discussed today? Who is? 
• What should others be doing?  
• Did participating in this conversation affect how concerned you are about these issues? 
• Are you more, less, or equally motivated to change your behavior because of this conversation? 
• Other questions? 

 
Thank you for participating. 
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Workshop Script for facilitators  
“Landfilled” recycling discussions: Phase 2 
 
Background for facilitators 
 
Expected outcome  
The goal of this workshop is to help participants create a list of action ideas/recommendations 
that address themes heard in the “Landfilled” project’s first phase, a region-wide series of 25 
community discussions on recycling and landfill capacity. These recommendations will be useful 
to local elected officials and solid waste professionals seeking to develop or redevelop local 
solid waste programs.  
 
Dates for workshops 
A total of five workshops will be held. All will last two hours and begin at 6 p.m.: 
 

• July 14: Grandview; Business emphasis. Grandview Community Center, 13500 Byars 
Road, Grandview, Mo. Contact: Trudi, 816/316-4881. 

• July 16: Roeland Park; Home Owners’ Associations emphasis; Roeland Park 
Community Center, 4850 Rosewood Dr., Mission, Kan. Contact: Steve Petrehn, 
913/707-7719, spetrehn@roelandpark.org. 

• July 21: Kansas City, Mo.; Curbside Recycling emphasis; Kansas City Central Library; 
14 W. 10th St., Kansas City, Mo. Contact: Todd Boyer, 816/701-3519. 

• July 23: Independence; Non-Curbside Recycling emphasis; Truman Memorial Building, 
416 W. Maple, Independence, Mo. (Presidents Hall, Room C). Contact: Dan McGraw, 
816/325-7174. 

July 29: Smithville; Rural emphasis; Paradise Pointe Golf Course, 18212 Golf Dr., 
Smithville, Mo. Contact: Eddie Hall, 816/532-4100, ext. 4. 
 

Materials (OKCV staff will provide) 
 

 Name tags, each with a color dot 
attached, corresponding to a specific 
theme 

 Flip chart markers 

 Heavy-duty tape 

 “Landfilled” handouts 

 Five flip charts, Four charts pre-
prepared with theme questions and 
colored dot 

 Five easels 

 Sign-in sheets  

 Sticky back dots 

 
Room set-up: 
 

• Four flip chart pages with theme questions (double this number if needed) hanging or 
laying on tables around the room. Theme question(s) is placed at the top of the page, 
with three more flip chart pages below or around it for extra writing room. Each theme is 
assigned a unique color.  
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• One blank chart at the front of the room. 

• The list of already-applicable ideas from the discussions is available next to its 
corresponding theme. 

• “Landfilled” handouts for participants upon arrival or distributed at each seat throughout 
the room.  

Initial room set-up should look something like this: 

 

 

 

 

 

 

 
 
 
 
 
 
Thematic Questions: 
 All Workshops  

 Participants in the first phase of discussions often cited wanting to “get something” from 
recycling other than just the feeling of doing something good. What incentives could be 
offered to encourage people to participate in local recycling programs? Conversely, 
should there be some penalty assessed to those who choose not to recycle?    

 Many participants in the discussions felt that they didn’t know enough about what could 
and could not be recycled, or how and where they could recycle. What steps could be 
taken to inform people about the recycling process? 

 Most people cited government, and sometimes other community agencies, as needing to 
take a lead role in developing and supporting recycling programs. What specific actions 
can governments or community organizations take to lead recycling efforts?  

 

Curbside Recycling Workshop  

 Even motivated discussion participants sometimes found recycling inconvenient. 
Assuming that you have curbside recycling—either through city contract or a 
homeowner’s association—what features could be added to your recycling program that 
would make it more convenient to use? 

 

 

 

Charts                   Charts 

 

Front of Room 

 

 

                                   

                                    

 

                                    

Tables 
& 

Chairs
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Non-curbside Recycling Workshop 

 Even motivated discussion participants sometimes found recycling inconvenient. What 
features could be added to make your recycling experience easier? 

Home Owners Associations Workshop 

 Even motivated discussion participants sometimes found recycling inconvenient. 
Assuming that you have curbside recycling—either through city contract or a 
homeowner’s association—what features could be added to your recycling program that 
would make it more convenient to use? 

Business Workshop 

 Many people said there was no opportunity to recycle where they work and that some 
public institutions, such as schools, don’t practice consistent recycling habits.  What can 
be done to encourage recycling in business and institutional environments? 

Rural Workshop 

 Even motivated discussion participants sometimes found recycling inconvenient. What 
features could be added to enhance your recycling experience?  What specific 
recommendations can you make that will enable people in rural areas to recycle? 

 
Process 
 
Facilitators should arrive 15 minutes before the start of the meeting to help set-up and 
should be familiar with the break-out arrangements. 
 
0:00-0:20 
Project Introduction  
(to be split as indicated between OKCV Staff, facilitator, and SWMD representative) 
 
0:00-0:08 
OKCV Staff Introduction: 
 

 Welcome. Thank you all for being here this evening. 

 My name is    , and I’m with One KC Voice. 

 We all want our children to grow up in a world that’s as clean and beautiful — or even 
more clean and beautiful—than the one we’ve been fortunate enough to grow up in.  

 So tonight is an especially important opportunity. We’ve asked you to come this evening 
to generate ideas that will help our region reduce trash and develop better recycling 
programs. 

 We are here because the MARC Solid Waste Management District (SWMD) wants your 
help understanding how you think local recycling programs could be made more 
effective. 

 We know that participating in recycling programs isn’t always as convenient as some 
citizens would like it to be. Even those who are motivated sometimes find the process 
confusing and challenging. 
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 The more citizens who are engaged in offering potential solutions to these challenges, 
the more solid waste professionals and local elected officials will learn about what you 
need to participate in these programs. 

 We appreciate that the Solid Waste Management District was willing to commit staff time 
today, and funding for this entire project, in order to hear your thoughts and those of 
others from around the community. 

 I’d like to tell you a little bit about One KC Voice. One KC Voice is an alliance of 14 
regionally recognized nonprofit organizations. Its purpose is to seek solutions to regional 
issues through community dialogue. Currently the program is housed at the Mid-America 
Regional Council.  

 One of our techniques to get the public’s input is to work with a network of organizations 
to hold small-group community discussions around the region. 

 Many of you attended meetings that were hosted by members of that network. 

 We held 31 community discussions around the region during the first phase of this 
project. In those sessions, we presented several questions about landfill capacity and 
recycling. 

 What we heard from citizens during those discussions provided the foundation for 
tonight’s workshop. 

 We will release the complete results of those meetings and the workshops in a report to 
the community. 

 Now I’d like to introduce     from the SWMD, who will tell you a little bit 
more about the SWMD and how it will use the information that’s generated here tonight. 

 
0:08-0:13 
SWMD representative introduction: 
 

 The SWMD serves as a regional solid waste planning agency for local governments in 
Cass, Clay, Jackson, Platte and Ray counties in Missouri, and cooperates with Kansas-
side agencies in the region. 

 The district encourages development of local and regional waste reduction, reuse and 
recycling programs by providing grants to the public, private and nonprofit sectors.  

 The district also provides direct service to the community through its Regional HHW 
Collection Program, its Recycling Information Line and the RecycleSpot.org Web site, 
where residents can find out what can be recycled and where to recycle in the region. 

 We work with local communities and municipalities to make sure that the solid waste 
programs they’re developing are easy to use and understand. 

 The recommendations that you generate tonight will help us better assist communities 
seeking to develop or redevelop their solid waste programs. 

 The information will also be valuable for us to communicate with elected officials what 
you’re interested in seeing happen in the area of recycling. 
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 We’ll be primarily watching the process and asking questions of you. This is an 
opportunity for us to learn from you, so tonight we’d prefer to listen rather than answer 
questions. 

 At the end of the evening, we’ll make ourselves available so you can speak to us 
personally about ideas or have us answer any of your questions. 

 We have provided a factual handout on landfills and recycling that you may refer to 
throughout the evening. 

 

0:13-0:20 
Facilitator introduction: 

 My name is    . I’m a facilitator with One KC Voice, and I’ll be giving you 
an overview of the process that you’ll go through tonight. 

 As we mentioned before, One KC Voice facilitated 31 community discussions throughout 
the region and received many valuable insights about recycling.  Tonight you will help us 
identify and prioritize specific ideas that we can present as recommendations to the 
MARC Solid Waste Management District. We are looking for specific actions or steps 
that the Solid Waste Management District can encourage its constituents to take to help 
overcome barriers to recycling. 

 We’ll divide into four groups to identify answers to the questions that have been laid 
out/hung around the room.  You will form a group made up of people with the same 
colored dot attached to your name tag.  If your name tag has a red dot you will meet with 
others with red dots by the chart with the corresponding color dot.   

 These questions represent themes from the discussions. According to the information 
we’ve gathered, they are significant barriers to recycling participation. 

 Each group will have five minutes to think of as many solutions as it can to each 
question. 

 You may write your answers directly on the flip chart sheets. 

 You can put up as many ideas as you want, but you must put up at least one new idea. 

 A list of suggestions that we received from the community discussions is (hanging) next 
to the issues. You may add to the chart as many of these suggestions as you want, but 
remember, you must come up with at least one idea not already on the list to add. 

 I/OKCV staff will ring a bell/ make an announcement after five minutes that will indicate it 
is time to move to the next station (to your right/left)(in the breakout rooms) where you 
will repeat the process by adding to the work of the previous group.  We will repeat this 
until each group has had the opportunity to add ideas at each of the four stations.    

 After we go through the exercise, we’ll come back and discuss all the ideas as a large 
group. 

 
0:20-0:45 
People move into their breakout groups. 
 
Facilitator and OKCV staff move around the room, answering questions as needed.   
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Ring a bell or make an announcement every five minutes that will indicate it is time to move to 
the next station.  Bring the groups back into plenary session after each group has had five 
minutes at each chart.  Make sure to bring the breakout charts to the front of the room at the 
end of this period so the facilitator can refer to them during the next session. 
 
The room should look something like this:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
0:45-1:15 
Discussion of ideas. 
 
Go through lists by issue and discuss each idea that was submitted. Ask for questions and 
modifications to ideas to refine suggestions. Ask why certain ideas were submitted. Consolidate 
and cross out others that the groups agree are similar or not needed. 
 
1:15-1:40 
Prioritization of ideas. 
Hand out four different colored dots to each participant. 
 
Facilitator  
 

 Now that we’ve discussed all of these ideas and you understand each item, we’re going 
to prioritize these lists. 

 Each of you received four dots.  Please take a minute to look over the lists. Choose the 
idea listed on each chart that you feel is the most important to overcoming the barrier 
suggested by the question at the top of that chart.  You can only use one dot per chart. 
Please vote using the colored dot that corresponds to that chart.    

Ask all the participants to come forward to the charts and vote by placing their dots on 
the charts. Do not break into smaller groups. 

 Please take a seat and we will review the results of this exercise. 

Charts                    

 

 

                                   

                                   

 

                                    

Tables 
& 

Chairs
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Identify the idea from each chart that received the most votes.  On a clean chart, list the 
top two ideas from each of the four themes. Number the ideas 1-8. Be sure to leave 
room to the right of each idea to record votes. 

The chart should look like this: 

 

 

1    Top idea from chart #1     [space to record votes] 

 

2    2nd idea from chart #1      [space to record votes] 

 

3    Top idea from chart #2     [space to record votes] 

 

4    2nd idea from chart #2      [space to record votes] 

 

5    Top idea from chart #3     [space to record votes] 

 

6    2nd idea from chart #3      [space to record votes] 

 

7    Top idea from chart #4     [space to record votes] 

 

8    2nd idea from chart #4      [space to record votes] 

 

 You have identified the 8 most important ideas to overcoming barriers to recycling.  Now 
we need to prioritize which of the eight top ideas is most important to overcoming 
barriers to recycling. 

Identify idea #1 and idea #2 and ask the participants to choose from ideas #1 and #2; 
which of the two is the most important to overcoming barriers to recycling.  Ask for a 
show of hands and put an “X” by the idea that receives the most votes. 

Repeat the process this time comparing #1with #3.  Repeat until every idea has been 
compared to all others. 

Identify the idea(s) that have the most “X”s.  This/these idea(s) are the most important to 
overcoming barriers to recycling. 
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Use the following chart to keep track of comparisons: 

Move across the chart  

 
 
 
 
 
 
 
 
 
 

 
1:50-1:55 
Thank you and closing. 
 
SWMD representative 
 

 I’m sure all of your schedules are busy, and we want to thank you for taking the time to 
be here this evening. 

 It was a privilege to spend the evening in your company, and we feel like the ideas you 
generated are exciting and helpful. 

 Before you go, please take the time to make sure that you’ve signed in so we can send 
you a letter about the final report for this project, or an e-mail link to it, once it becomes 
available. 

 The work you’ve done tonight could really help us develop easier-to-use recycling 
programs. 

 Thank you again for your input. 

 We are adjourned. 

 

1-2 1-3 1-4 1-5 1-6 1-7 1-8 

 2-3 2-4 2-5 2-6 2-7 2-8 

  3-4 3-5 3-6 3-7 3-8 

   4-5 4-6 4-7 4-8 

    5-6 5-7 5-8 

     6-7 6-8 

      7-8 

Page 23



Appendix C

pre-discussion survey 
and results

Page 24



RECYCLING VALUES SURVEY 
Your answers will provide valuable information. Thank you participating! 
 
Please check the appropriate box for each question. 
 Yes No Unsure 
1. Do you know how much you pay for trash disposal?    
2. Would you be willing to pay more for curbside recycling if it would lengthen the 

life spans of our region’s current landfills? 
   

3. Do you think recycling materials that are picked up are really recycled?    
4. Do you think the hauler/recycler makes a substantial profit from the recycled 

material they pick up? 
   

 
5. How do you participate in recycling or reducing your trash? (Circle all that apply) 

a. I recycle at home 
b. I recycle at the workplace 
c. I compost food waste 
d. I compost or mulch grass and leaves 
e. I consciously buy products with a limited amount packaging 
f. I use reusable products, such as travel mugs, shopping bags, lunch bags or reusable utensils/serving-

ware, at home or work  
g. None of the above 
h. Other — Please specify:         

 
6. What percent of trash should we aim to divert — by recycling, reusing, etc. — from landfills? (Circle one) 

a. 0 percent 
b. 25 percent 
c. 50 percent 
d. 75  percent 
e. 100 percent 
f. Don’t know  

 
7. Would you be willing to pay a small deposit at the checkout if it meant you would receive the  

money back when you recycled the items? Yes  No  
 

8. The following is a partial list of common waste items.  
 

Please check the appropriate box for each item. 
 I KNOW it can  

be recycled 
I know WHERE 

to recycle it 
I DO recycle it 

in my 
household 

Motor oil    
Glass    
Household batteries     
Aerosol cans    
Pesticides/Lawn chemicals    
Paint    
Tires    
Yard waste    
Paper/Cardboard    
Plastics    
Computers/Electronics    

 
DEMOGRAPHIC INFORMATION  
(This section is optional, but helpful and appreciated) 

Age: 10-20   21-30  31-40  41-50  51-60  61-70  71+ 

Gender: Female Male  Zip code:       

Race: African-American  Caucasian   Other   
Hispanic/Latino   Asian/Pacific Islander  Prefer not to say 
Native American  Central Asian 
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RECYCLING VALUES SURVEY (overall-rounded to nearest percent) 
Your answers will provide valuable information. Thank you participating! 
 
Please check the appropriate box for each question. 
 Yes No Unsure 
1. Do you know how much you pay for trash disposal? 138/57% 68/28% 37/15% 
2. Would you be willing to pay more for curbside recycling if it would lengthen the 

life spans of our region’s current landfills? 
185/76% 31/13% 26/11% 

3. Do you think recycling materials that are picked up are really recycled? 125/52% 18/7% 98/41% 
4. Do you think the hauler/recycler makes a substantial profit from the recycled 

material they pick up? 
58/24% 104/43% 81/33% 

 
5. How do you participate in recycling or reducing your trash? (Circle all that apply) 

a. I recycle at home 196 (81%) 
b. I recycle at the workplace 113 (47%) 
c. I compost food waste 51 (21%) 
d. I compost or mulch grass and leaves 133 (55%) 
e. I consciously buy products with a limited amount packaging 97 (40%) 
f. I use reusable products, such as travel mugs, shopping bags, lunch bags or reusable utensils/serving-

ware, at home or work 176 (72%)  
g. None of the above 12 (5%) 
h. Other — Please specify:          32 (13%) 

 
6. What percent of trash should we aim to divert — by recycling, reusing, etc. — from landfills? (Circle one) 

a. 0 percent 1 (<1%) 
b. 25 percent 22 (9%) 
c. 50 percent 68 (27%) 
d. 75  percent 84 (34%) 
e. 100 percent 41 (17%) 
f. Don’t know  32 (13%) 

 
7. Would you be willing to pay a small deposit at the checkout if it meant you would receive the  

money back when you recycled the items? Yes- 198/85%  No- 34/15%  
 

8. The following is a partial list of common waste items.  
 

Please check the appropriate box for each item. 
 I KNOW it can  

be recycled 
I know WHERE 

to recycle it 
I DO recycle it 

in my 
household 

Motor oil 178/73% 105/43% 87/36% 
Glass 154/63% 112/46% 85/35% 
Household batteries  154/63% 90/37% 71/29% 
Aerosol cans 87/36% 51/21% 26/11% 
Pesticides/Lawn chemicals 102/42% 78/32% 47/19% 
Paint 143/59% 108/44% 77/32% 
Tires 148/61% 99/41% 72/30% 
Yard waste 153/63% 93/38% 100/41% 
Paper/Cardboard 170/70% 131/54% 140/58% 
Plastics 164/67% 127/52% 120/49% 
Computers/Electronics 147/60% 93/38% 65/27% 

 
DEMOGRAPHIC INFORMATION  
(This section is optional, but helpful and appreciated) 

Age: 10-20: 26/10%  21-30: 18/7% 31-40: 28/11%  41-50: 23/9% 51-60: 71/28% 61-70: 55/22% 71+: 29/12% 

Gender: Female: 130/57% Male: 104/44% Zip code:       

Race: African-American: 13/5%  Caucasian: 200/83%  Other: 4/2%   
Hispanic/Latino: 12/5%  Asian/Pacific Islander: 1/<1% Prefer not to say: 8/3% 
Native American: 4/2%  Central Asian: 0/0% 
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Write-in Answers to 5.h. 
 
mulch 
cans 
cans, papers 
curbside recycling/take glass to center in OP 
buy from secondhand store and book sales, etc. 
initiated recycling to save at work 
recycle newspapers, alum, cans 
take recyclables to bridging the gap site @ metro north 
newspapers/aluminum cans 
recycle paper 
just do newspaper for our school 
reuse, collect scrap, buy bulk 
I buy or consume as little as possible 
shop at thrift stores 
I buy used products or made from recycled material. I buy products that last a long 
time. 
recycle at school 
I recycle at school 
We recycle as a neighborhood 
neighborhood 
Help others recycle through school services and family 
Aluminum Cans and Paper 
HHW 
Repair and give to charity 
recycle bottled water with tap water 
Paper recycling 
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PARTICIPANT GUIDE 
 
FACTS ON LANDFILLS 

 There are three landfills in our nine-county region 
that accept trash from homes and businesses. 

 One is municipally owned, and two are privately 
operated. One has less than six years left until it 
closes. The other two each have a lifespan of less 
than 19 years. A fourth landfill recently closed. 

 It can take 10 years or longer for a new landfill to 
move through the approval process. 

 As landfills close, your cost of trash disposal rises as 
a result of increased transportation costs — or new 
landfills must be opened. 

 Household and commercial trash makes up more than 50 percent of what we put in our landfills. 

 Landfills release methane, a greenhouse gas, which is 21 times more potent than carbon dioxide. 

 In Jackson, Clay, Ray and Cass counties, Mo., the average household pays about $10 per month for 
contracted waste services. Households that contract with a private hauler pay an average of about $14 per 
month. Households that include recycling in their contracted services pay an average of less than $2 more 
per month. 

 
 
FACTS ON RECYCLING 

 The amount of material diverted from landfills through 
recycling averages about 32 percent across the nation.  

 More than 90 percent of people in our region say it is 
important to recycle, but as of 2005, only about 20 
percent of our waste was recycled. 

 Some cities in the U.S. are able to divert nearly 60 
percent of their waste, and most European cities’ waste 
diversion rates are even higher. 

 Recycling and trash collection policy and practice vary 
greatly across the region. Some charge by volume (ex. 
per bag), others by a flat fee. Curbside recycling isn’t 
available everywhere.  

 Right now, recycling is the primary way our region can reduce its landfill usage.  

 The energy to produce products from raw materials is much greater than putting materials back into the 
production stream.  
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“LANDFILLED” DISCUSSION SERIES  
PUBLIC FEEDBACK 
Date: Feb. 19, 2008 
Time: 3:30 p.m. 
Location: MainCor, Kansas City, Mo. 
 
Facilitator: Liana Riesinger 
Recorder: Bettse Folsom 
Other observers: Stephanie Williams 
Number of participants: 8 
 
 
As we watch landfill space disappear and consider the possibility of trash costs rising, what 
actions do you think we should be taking now?  

• Should have zero waste policy — recycle everything  
o Glass recycling 
o Facility that will turn glass into product 
o Zero waste, social engineering 

• Take strict limits on packaging mandate 
o Plastic/paper not provided at stores 
o Time for local government and state take stronger approach 

• Step up efforts to find new sources for recycling products 
o Example: milk cartons, pill bottles 
o If they offer credit for returning it would help 

• Invest in technology/invention to sort and recycle (MRF) 
 
What is the most just way to address the problem of shrinking landfill space? 

• Training, knowledge 
• People won’t take back because of inconvenience 
• Research best practices 
• Education and understanding 
• Incentives recycling vs. trash (West Linn, Ore., for example)  
• Able to put on curbs to be picked up 
• Kids are concerned on items that cannot be broken 

o Education of younger population/elementary 
o Brochures to take home 
o Raise awareness 
o Generational education   

• Disposable diapers is a huge problem 
• Cut allotment from two bags to one 
• If costs more for recycling, less incentive, cost equity/effective 
• Restrictions 
• West Linn, Ore., recycling police 

o Education period, then fined 
 

Page 31



Page 2 of 4 

 

How willing would you be to have a landfill located near your home? 
• No, before lived near one 
• Order control 

o Quivira/Deffenbaugh versus southeast landfill 
 
Imagine there is no operating landfill left in the Kansas City area. What issues would arise? 

• Illegal dumping and burning 
• Transfer system station 
• Ship to another state for dumping or ocean 

 
What is your main motivation to recycle? 

• Be a good citizen, civic responsibility 
o We are too spread out 

• Stricter control on land use 
• Sensible thing to do, even for one person 

 
What can do you do to be environmentally friendly right now? 

• Community farming (CSA) 
• Buy local  
• Change bulbs to compact fluorescents 
• Buy in recyclable containers 

o Talk to grocers 
• Buying fresh produced not packaged or processed 
• Advertising issue 
• “Pay forward” attitude 
• Education1 
• Eliminate plastic bags 

o Charge for plastic bag 
• Look at best practices 
  

Think about all of the items you drop in the trash and the things you buy on an average day. What 
is the most inconvenient thing about recycling? 

• Recyclables ability of item buying and disposing 
• Convenience 

o Change of habit / education on what can be recycled 
• What has least amount of packaging and processed 
• Stops: convenience 
• Recycles glass 
• Same reason that votes, responsibility to community 
• Aware shopper, limited on number of items to recycle 
• Upstairs in house no recycling – convenience 
• Raise the price of 2nd class mail 
• Providing more public recycling 

 
Are you children learning lessons in school about recycling? 

• No idea if education on recycling in schools 
• Olathe schools are 
• Daughter sensitized in college 
• Fuel efficiency and other buying decisions 

o Increase use of public transit 
 

                                                            
1 More than one participant echoed this idea 
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How much difference is there between curbside pickup and taking your materials to a collection 
center in terms of whether you participate? 

• Participate more in curbside 
• Would not change one way or another but neighbors might be affected  
• Plan recycling trips 

o Incorporate in errands 
• Room in home for recycling 

o Encourage curbside 
• Location of recycling program 

o Convenience 
o Hours open 

• Bins are better for workers but inconvenient to residents 
o Takes up room in house 

 
What responsibility do landlords have in offering recycling programs for their buildings? 

• It should apply to re-enter on choice 
o Landlord — requirement of recycling 
o Landlords have responsibility 
o Prorate fees 

• Problem with absentee landlords 
• Do nothing possible for correct recycling 

o Best practices 
 
Design your ideal recycling system. What would the system look like for your home or office? 

• Dirty MRF2 
o High, medium, low product value 
o Unskilled labor (example: prisoners) 
o Combines waste streams and sorted at facility 

• One collection from kitchen 
• Different color bags — two-bag system 
• Sorting at Deffenbaugh 
• Advertising money goes into sorting system that recycles 
• WPA program approach in operation 
• Reclassify use — ties environment to economy 

 
What would it look like at work? 

• Visible placement of bins 
o Example of manage and corporate culture 

• Olathe, go paperless, but cost technology-wise 
• Copiers that won’t do only one side 
• Raise urgency, PSA for trash 

o Factoids at recycle bins and impact/education 
 
How would it be paid for? 

• Regional tax 
• Community-wide impacts 

o MARC 
• Local/mainstream advertising 

o News stories/coverage 
 

                                                            
2 This item was mentioned more than once 
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Who should be taking a leadership role on this issue? 
• Start at cities 
• Mayoral forum 
• Recognition for doing something for effort 
• Change in religious, educational, and government institutions 
• Sports people influence 
• Constant reinforcement 

 
Did participating in this conversation affect how concerned you are about these issues? 

• Feel better that MARC and other people are concerned 
• Makes more nervous because of lack of attendance 
• Bad time of day for big crowd 
• Government represented 

 
Parking lot (additional questions and ideas)  

• What happened to deposit on cans and bottles? 
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• Provide larger recycling bins 
• Add composting to recycling services (4) 
• Add compost drop-off bins in neighborhoods 
• Add glass to recycling pick up (9) 
• Work with businesses to add recycling services 
• No need for “official” bin 
• Put listing in Yellow pages for large item and HHW item drop off 
• Recycling drop off container in each neighborhood (1) 
• Create “kits” for home storage 
• Provide businesses to recycle (2) 
• Make recycling a part of everyday social experience  

 
Ideas generated that were identified as being the most important to overcoming barriers 
to recycling (listed by rank, with vote tallies): 
 

1. Provide resources for apartments condos for recycling (8) 
2. Place recycling bins in grocery stores, and other shopping areas (6) 
2. Add glass to recycling pick up (6) 
3. Ban plastic bags (5) 
3. Government encourages recycling businesses (5) 
4. Teach children is school about recycling (3) 
5. Pay to throw (2) 
6. Relate advertising to personal health costs (1) 
7. Provide a tax rebate for recycling (0) 
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“LANDFILLED” DISCUSSION SERIES  
INDEPENDENCE WORKSHOP  
 
Date: July 23, 2008 
Time: 6 p.m. 
Location: Truman Memorial Building 
 
Facilitator: Jennifer Wilding 
Lead Recorder: John Schmidt 
Recorders:  Felicia Black, Bettse Folsom, Tristan Cook 
One KC Voice Staff: Daniel Cash, Stephanie Williams 
SWMD Representatives: Lisa Danbury 
Number of participants: 46 
 
 
 
Participants in the first phase of discussions often cited wanting to “get something” from 
recycling other than just the feeling of doing something good. What incentives could be 
offered to encourage people to participate in local recycling programs? Conversely, 
should there be some penalty assessed to those who choose not to recycle?    
Ideas heard during citizen conversations: Rewards/punishment 

1. A scale automatically weighs bins at the curb and rewards homeowners with cash rewards or 
coupons  

2. Limit the amount of trash people are able to put out  
3. Acknowledge participants (like BTG Green Spot) 
4. Offer credit or monetary reward for returning recyclable items to a specific location 
5. Give people time and educate them about the system, then fine them if they don’t comply 

(“recycling police”) 
6. Have a portion of money earned from recycling go to a local charity 
7. Reduce sales tax pro-rated by amount of recycled materials received 
8. Give credits for recycling that can be used at participating vendors 
9. Reduce trash payment for those who recycle 
10. Add a fee for using plastic bags 

 
Ideas and recommendations generated at the workshop with vote tallies  

• Create and use a slogan Motto or theme that is easy to use (1) 
• Make it easier to recycle by providing more drop-offs and collect HHW (6) 
• Pick up Hazardous materials once a month (2) 
• Create bilingual recycling messages 
• Revenues created through recycling should be used to improve neighborhoods and recycling centers (4) 
• Create community wide incentives for recycling (1) 
• Recycle electronics 
• Provide a credit towards trash bill for those who recycle 
• Provide coupons or credit for gas or community events (2) 
• Place deposits on plastic bags, cans, and glass and plastic bottles 
• Provide incentives for schools and students to recycle (1) 
• Provide discount to child care centers for those who recycle 
• Levy a fee or fine on grocery stores that use plastic bags (2) 
• Create an incentive for using biodegradable bags 

Page 111



Page 2 of 4 
 

• Revenues earned from recycling go to charity, schools, churches, etc/ 
• Add a fee for using paper bags at retail stores 
• Make everyone pay for recycling whether they participate or not (2) 
• Provide some form of credit or monetary rewards for recycling 
• Pay more for trash service (pay to throw) 
• Publicize (recognize) recyclers of the week (1`) 
• Increase fines and enforcement for illegal dumping 
• Encourage adoption of green schools/city halls best practices (3) 
• Make recycling easily accessible (3) 
• Provide a scale (weight) at curbside pickup that rewards homeowners with cash (6) 
• Require vendors to provide curbside recycling 
• Allow citizens to obtain recycling permits to allow a profit motive 
• Reduce trash collection fees for those who recycle (9) 
• Educate the public to do the right thing 
• Regulate recycling best practices   

 
Many participants in the discussions felt that they didn’t know enough about what could 
and could not be recycled, or how and where they could recycle. What steps could be 
taken to inform people about the recycling process? 
Ideas heard during citizen conversations: Information and education 

1. Labels on the bins tell what can be recycled 
2. Products labeled with visual cue for recycling (color codes, large labels) 
3. Launch a general national advertising campaign, such as showing the White House with a recycling 

bin outside 
4. Metro-wide education campaign about what materials are accepted  
5. Start teaching children early during school about recycling 
6. Put facts about trash and recycling on the side of bins 
7. Provide people with a visual representation of how much trash they dispose of in a given period of 

time 
8. Use sports stars or other local celebrities to encourage recycling 
9. Use only trained, friendly volunteers at drop-off centers 
10. Include a note on packaging that states: “This product generates ___ amount of waste” (similar to a 

nutritional label) 
11. Create a recycling “flow chart” that can be placed in the home to describe what can be recycled 
12. Put information on utility bill insert 
13. Have local neighborhoods, churches or other groups start telephone trees or e-mail networks to 

encourage participation  
 

Ideas and recommendations generated at the workshop with vote tallies  
• Metro-wide education campaign about what and where materials are accepted (4) 
• Teach Children early about recycling (4) 
• Provide more information in utility bills (1) 
• Include information on newspaper and plastic bags regarding recycling 
• Provide visual representations of recyclable items 
• Place warning labels on packaging about amount of waste generated 
• Create a marketing campaign that says recycling isn’t garbage (2) 
• Recruit, train and place friendly volunteers at drop off locations 
• Create grassroots neighborhood contacts and campaigns 
• Require trash haulers to run recycling marketing campaigns 
• Recruit local organizations like libraries, churches, families to promote recycling (12) 
• Introduce competitive and informative recycling programs in schools at all levels (9) 
• Create visual cues to help people to recycle 
• Educate people about reusing household items 
• Place informational labels on recycling bins about recyclable items 
• Prepare some visuals on how long it takes certain materials to breakdown 
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• Use St. Louis approach to composting (1)  
• Billboards advertising city’s recycling locations and programs 
• Publicize unique products that are made from recycled products (2) 
• Produce a Documentary on consequences of not recycling 
• Hold public demonstrations on what can be recycled 
• Make a city wide celebration of Earth Day 
• Place signs and displays at retail centers describing which products can be recycled (2) 
• Eliminate Styrofoam (1) 
• Teach packaging alternatives 
• Recycle stickers 
• Educate about the amount of times materials can be reused (1) 

 

Most people cited government, and sometimes other community agencies, as needing to 
take a lead role in developing and supporting recycling programs. What specific actions 
can governments or community organizations take to lead recycling efforts?  
Ideas heard during citizen conversations: Leadership 

1. Research cities with high recycling participation and then implement their ideas 
2. Bans on non-recyclable products and packaging 
3. Create and support new industries and markets that support use of recyclables 
4. Work a contract with haulers that mandates how they must handle materials (accountability) 
5. Use ads on side of bins or bags to fund recycling program improvements 
6. Have municipalities take on solid waste management 
7. Start a new agency solely responsible for creating and running recycling programs 

 
 
Ideas and recommendations generated at the workshop with vote tallies  

• Research successful recycling cities to learn best practices (11) 
• Encourage haulers and recycling centers 
• Encourage recycling contractors (1) 
• Create a recycling utility (3) 
• Require all haulers to do curbside recycling (6) 
• Require everyone to pay for voluntary recycling (1) 
• Make people pay for trash  
• Encourage recycling businesses 
• Provide tax incentives for businesses and residents who recycle (1) 
• Require a percentage materials governments use are recyclable or recycled (2) 
• Require licenses for haulers 
• Waste less-pay less-reduction in collection fees for recycling (4) 
• Incentives for businesses to by recycled goods 
• Add 5 cents on each bottle to help recycling costs 
• Create material recovery Facilities to reuse materials (4) 
• Make recycling visible in government buildings 
• Government buildings use recycled and energy efficient construction materials (1) 
•  Provide incentives to elderly and needy to recycle (1) 
• Provide better collection processes at retirement communities and apartments  
• Make retailers responsible for packaging of the products they sell  
• Create a trash/recycling czar 
• Focus on keeping streets cleaner through recycling 
• Government to provide communication about and support of recycling markets 
• Government has to commit resources to recycling (3) 
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• Community organizations create a civic plan for recycling in schools  
• Make trash & recycling haulers accountable for material handling 
• Encourage the development and use of geoplasma technology (6) 

 
Theme issue: Convenience 
Even motivated discussion participants sometimes found recycling inconvenient. What 
features could be added to make your recycling experience easier? 
Ideas heard during citizen conversations: Convenience 

1. Wheeled and covered bins 
2. Color-coded bins with separate areas for different items 
3. Sorting done by the hauler 
4. Provide a way for all materials to be recycled 
5. Recycling centers at every city halls 
6. Automatic sorting (barcode all products so they can be sorted by machines) 
7. Prisoners or other community service labor sorts recyclables so homeowner does not have to 
8. Drop-off containers in every neighborhood 
9. Create kits for home storage 
10. Recycling dumpsters placed next to trash dumpsters in apartment complexes 
11. Taller bins 
12. Expand the hours that drop-off sites are open 
13. Implement mandatory curbside recycling throughout the region 
14. Increase the number of drop-off centers 
15. If items aren’t able to be recycled, create a system that takes them back to be reused (ex. 

Styrofoam peanuts) 
16. Create a warehouse where everything could be taken and sorted, including oil and grease 

 
Ideas and recommendations generated at the workshop with vote tallies  

• Encourage ways to recycle all materials 
• Hold convenient public recycling events 
• Reduce business licenses and fees for businesses that recycle (1) 
• Provide more information to public about recycling through newspapers etc. 
• Encourage purchase of recyclable items 
• Provide more recycling bins at businesses 
• Encourage buying reusable items 
• Impose can and bottle deposits 
• Provide recycling bins at city Hall 
• Provide more large item pick-ups (1) 
• Provide more drop off sites for cities without curbside pick-up 
• Make recycling drop off centers more attractive (1) 
• Provide more bins and pick up full bins more often at recycling centers (3) 
• Use community service hours for pick up and /or sorting recyclables (1) 
• Provide recycling dumpsters at apartment complexes 
• Create systems for taking non-recyclable materials like Styrofoam (1) 
• Provide no-coast electronics recycling 
• Create kits for water proof homes storage of recyclables 
• Provide curbside recycling that requires no sorting by the consumer 
• Provide a system of curbside recycling that allows for different materials on different 

days (2) 
• Provide Curbside Recycling (25) 
• Drop off Containers in every neighborhood 
• Drop off centers that are open 24/7 (1) 
• Drop off Locations at all schools 
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• Provide glass recycling (2) 
• Provide recycling containers at gas stations 
• More hazardous waste drop off locations and times(1) 
• More electronic drop off locations and times (2) 
• Develop a traveling drop off site 
• Provide free calendar in utility bills showing pick up days 

 
 
Ideas generated that were identified as being the most important to overcoming barriers 
to recycling (listed by rank, with vote tallies): 

1. Curbside recycling (7) 
2. Develop geoplasma technology (6) 
3. Make it to recycle hazardous materials by providing more drop-offs locations (5) 
4. Research successful recycling cities (4) 
5. Reduce trash payments for those who recycle (3) 
6. Create competitive and informative recycling programs in schools (2) 
6. More bins and more frequent pick up at recycling centers (2) 
7. Use local organizations like libraries and churches to promote recycling (1) 
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“LANDFILLED” DISCUSSION SERIES  
SMITHVILLE WORKSHOP  
 
Date: July 24, 2008 
Time: 6 p.m. 
Location: Paradise Pointe Golf Course 
 
Facilitator: Airick West 
Lead Recorder: Kathleen Welton 
Recorders:  Felicia Black, John Schmidt, Stephanie Williams 
One KC Voice Staff: Daniel Cash, Stephanie Williams 
SWMD Representatives: Lisa Danbury, Nadja Karpilow 
Number of participants: 10 
 
 
 
Participants in the first phase of discussions often cited wanting to “get something” from 
recycling other than just the feeling of doing something good. What incentives could be 
offered to encourage people to participate in local recycling programs? Conversely, 
should there be some penalty assessed to those who choose not to recycle?    
Ideas heard during citizen conversations: Rewards/punishment 

1. A scale automatically weighs bins at the curb and rewards homeowners with cash rewards or 
coupons  

2. Limit the amount of trash people are able to put out  
3. Acknowledge participants (like BTG Green Spot) 
4. Offer credit or monetary reward for returning recyclable items to a specific location 
5. Give people time and educate them about the system, then fine them if they don’t comply 

(“recycling police”) 
6. Have a portion of money earned from recycling go to a local charity 
7. Reduce sales tax pro-rated by amount of recycled materials received 
8. Give credits for recycling that can be used at participating vendors 
9. Reduce trash payment for those who recycle 
10. Add a fee for using plastic bags 

 
Ideas and recommendations generated at the workshop with vote tallies  

• Hold special recycling events with local businesses (1) 
• Pay per throw for trash 
• Really hit people in the pocketbook and educate  
• Set limits on trash pick-up 
• Place a fee for using plastic bags up to 25 cents per bag (1) 
• Provide tax credits for recyclers 
• Provide incentives to recyclers rather than forcing compliance (1) 
• Educate about recycling in the schools & the public (3) 
• Provide information about costs and saving related to recycling (1) 
• Provide rebates to the city or individuals for recycling 
• Reduce trash rates as more people recycle (1) 
• Provide discounts to children for recycling 
• Provide lower trash collection rates for mandatory recycling in rural areas (1) 
• Reward groups and organizations for recycling. 
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Many participants in the discussions felt that they didn’t know enough about what could 
and could not be recycled, or how and where they could recycle. What steps could be 
taken to inform people about the recycling process? 
Ideas heard during citizen conversations: Information and education 

1. Labels on the bins tell what can be recycled 
2. Products labeled with visual cue for recycling (color codes, large labels) 
3. Launch a general national advertising campaign, such as showing the White House with a recycling 

bin outside 
4. Metro-wide education campaign about what materials are accepted  
5. Start teaching children early during school about recycling 
6. Put facts about trash and recycling on the side of bins 
7. Provide people with a visual representation of how much trash they dispose of in a given period of 

time 
8. Use sports stars or other local celebrities to encourage recycling 
9. Use only trained, friendly volunteers at drop-off centers 
10. Include a note on packaging that states: “This product generates ___ amount of waste” (similar to a 

nutritional label) 
11. Create a recycling “flow chart” that can be placed in the home to describe what can be recycled 
12. Put information on utility bill insert 
13. Have local neighborhoods, churches or other groups start telephone trees or e-mail networks to 

encourage participation  
 

Ideas and recommendations generated at the workshop with vote tallies  
• Raise awareness about household Hazardous Waste 
• Establish a e-mail list that distributes a daily recycling tip 
• Partner with waste companies 
• Establish a team of volunteers to educate the public 
• Do radio spots highlighting recycling 
• Make pamphlets available at local businesses and government offices about recycling 

basics 
• Make magnets for refrigerators 
• Have a presence at local events like parades and festivals 
• Create a metro wide education campaign about recyclable materials 
• Have local churches of neighborhoods create telephone or e-mail networks spread 

information 
• Provide information at grocery stores 
• Use bins at events to educate and promote recycling (1) 
• Tie in recycling with civic events like voting 
• Use drivers licenses, license plates etc. to disseminate information (3) 
• Label packaging about amount of waste created 
• Provide visual about the quantities of trash disposed of 
• Disseminate information through chamber of commerce 
• Create business partnerships to disseminate information (1) 
• Send out mass mailings about what is recyclable (3) 
• Labels on bin to tell what can be recycled 
• Include recycling information in utility inserts 
• Teach children in schools early about recycling (1) 
• Label products with clear visual cues about recyclability 
• Put information of city web sites to inform people about recycling and HHW 
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Most people cited government, and sometimes other community agencies, as needing to 
take a lead role in developing and supporting recycling programs. What specific actions 
can governments or community organizations take to lead recycling efforts?  
Ideas heard during citizen conversations: Leadership 

1. Research cities with high recycling participation and then implement their ideas 
2. Bans on non-recyclable products and packaging 
3. Create and support new industries and markets that support use of recyclables 
4. Work a contract with haulers that mandates how they must handle materials (accountability) 
5. Use ads on side of bins or bags to fund recycling program improvements 
6. Have municipalities take on solid waste management 
7. Start a new agency solely responsible for creating and running recycling programs 

 
 
Ideas and recommendations generated at the workshop with vote tallies  

• Encourage local retailers and manufacturers to develop recycling programs (1) 
• Provide for recycling emblems on license plates, busses, drivers licenses, and stickers 

when voting (2) 
• Local governments in rural area increase number of drop off sites 
• Staff recycling centers with community service hours 
• Promote community involvement 
• Place redemptive value on recycled goods 
• Hire a recycling coordinators at the state and community levels 
• Establish recycling committee in local communities 
• Put pressure on local businesses tho purchase recycled materials 
• Ban non-recyclable products and packaging 
• Create a new agency to create and run recycling programs 
• Government provide recycling bins 
• Mandate products that must be recycled 
• Promomte recycling education in schools 
• Make curbside recycling possible in small communities (5) 
• Encourage and Make more drop sites available 
• Create and Support new industries & markets that support use of recycled materials 
 

 
Theme issue: Convenience 
Even motivated discussion participants sometimes found recycling inconvenient. What 
features could be added to make your recycling experience easier? 
Ideas heard during citizen conversations: Convenience 

1. Wheeled and covered bins 
2. Color-coded bins with separate areas for different items 
3. Sorting done by the hauler 
4. Provide a way for all materials to be recycled 
5. Recycling centers at every city halls 
6. Automatic sorting (barcode all products so they can be sorted by machines) 
7. Prisoners or other community service labor sorts recyclables so homeowner does not have to 
8. Drop-off containers in every neighborhood 
9. Create kits for home storage 
10. Recycling dumpsters placed next to trash dumpsters in apartment complexes 
11. Taller bins 
12. Expand the hours that drop-off sites are open 
13. Implement mandatory curbside recycling throughout the region 
14. Increase the number of drop-off centers 
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15. If items aren’t able to be recycled, create a system that takes them back to be reused (ex. 
Styrofoam peanuts) 

16. Create a warehouse where everything could be taken and sorted, including oil and grease 
 
Ideas and recommendations generated at the workshop with vote tallies  

• Color-code bins with specific labels for different recycling classes 
• Locate recycling dumpster next to apartments 
• Expand hours of operation at drop off sites 
• Mandate availability of curbside recycling (4) 
• Provide free bins to households 
• Provide blue bags for recycling to identify recyclables 
• Provide weekly curbside pickup (4) 
• Provide big item pick up/drop off and recycling 
• Educate the people about basics of recycling 
• Provide more information about reduce, reuse and recycle 
• Share information between communities at recycling centers and public places 
• Provide recycle centers in every city (1) 
• Provide assistance to seniors and disabled to recycle 

 
 
Ideas generated that were identified as being the most important to overcoming barriers 
to recycling (listed by rank, with vote tallies): 

1. Provide Curbside recycling in Small communities (5)  
1. Educate children is school about recycling (5) 
2. Make available curbside recycling mandatory (4) 
2. Provide weekly curbside drop off (4) 
3. Provide recycling emblem on Licenses, etc. (2) 
4. Mass mailing to households (1) 
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RESULTS FROM ONLINE POLLS 
 
Introduction 
Between October 2007 and July 2008, One KC Voice placed a series of simple questions on its Web site. 
These polls were housed either on the main page, www.onekcvoice.org, or on the “Landfilled” project’s 
homepages. Below are the questions and the responses they elicited. Some poll-takers chose to include 
comments, which were allowed in a small box below the question. 

Approximately 143 people participated in these quick polls — and they had some things to say about 
recycling in Greater Kansas City. The questions were: 

1. What actions do you think we should be taking right now to increase or conserve landfill space? 
2. Do you know where your trash goes when it’s picked up? 
3. Do you know how much you’re charged for trash disposal? 
4. Do you recycle? 
5. If you could design the perfect recycling program, what would be its most important feature? 

 
Question 1 
What actions do you think we should be taking right now to increase or conserve landfill space? 
Construct more landfills, even if the cost of trash disposal 
increases 

0 0.00% 

Put more effort into developing more efficient recycling programs 27 72.97% 
Develop mandatory city-based recycling or composting programs 27 72.97% 
Look for new technology that might help conserve landfill space 13 35.14% 
We don't need to do anything 0 0.00% 

 
COMMENTS: 
 
2/12/2008 9:36:39 AM 
Most of our waste is recyclable; let’s deal with that first. 
 
3/11/2008 2:15:09 PM 
we need to find a way to make recycling more efficient and convenient before people will start doing it in 
force.  
 
7/7/2008 2:29:51 PM 
Come on Deffenbaugh, pick up glass at curbside. How about recycling more than just Nos. 1 and 2 
plastics? Expand plastics programs. Greater KC is way behind in recycling programs.  
 
7/8/2008 1:12:36 PM 
Bring the recycling center back to Midtown KC!!!!! Or, let residents put glass out with their weekly 
recycling. 
 
7/15/2008 7:53:48 PM 
There should be more of an effort on educating people about what can, and cannot, be recycled. 
 
7/16/2008 12:11:25 PM 
Not only should we look at better way to recycle but also ways to help producers of products package 
items in ways that use less. Many bottles cups that are plastic are 4 through 7 that most recycling centers 
do not take. If suppliers would stop using these plastics then there would be less of them in our landfills.  
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7/18/2008 11:16:58 AM 
I don’t know where to take materials to be recycled that aren’t accepted curbside or at CLO (O.P., KS) 
 
7/20/2008 1:49:20 PM 
Cost of collection are significant for both recyclables and waste. Other communities should do as KC 
does and manage their collection which helps costs and reduces emissions. 
 
7/21/2008 10:14:11 AM 
2nd: put more effort into developing more efficient recycling programs 
 
7/22/2008 1:42:59 PM 
We need municipal composting facilities and easier recycling opportunities. My husband and I used to 
drive to Metro North Mall to participate in Bridging the Gap collections, but are unsure which is worse for 
the environment-- to use fossil fuel for the drive and recycling operations or to simply "trash it." There 
should be better choices and more opportunity for everyone to participate.  
 
7/24/2008 6:04:16 PM 
It is too bad that recycling is unavailable to those without are cars who live in apartments in KC. 
 
7/28/2008 4:49:53 PM 
Lets start using our trash to fuel our power plants.  
 
 
Question 2 
Do you know where your trash goes when it's picked up? 
Yes 10 52.63% 
No 9 47.37% 

 
COMMENTS: 
 
2/12/2008 9:12:04 AM 
I live in Shawnee; I’m pretty sure it goes to the Deffenbaugh center at 435 & Holiday...but I’m not certain. 
 
7/1/2008 8:54:49 AM 
Johnson CO Landfill (Deffenbaugh) 
 
 
Question 3 
Do you know how much you're charged for trash disposal? 
Yes 5 33.33% 
No 10 66.67% 

 
COMMENTS: 
 
3/30/2008 11:43:37 PM 
The ease at which recycling occurs is the most determining factor for most people...if it is really easy, 
really cheap, and really quick, a majority of people will probably do it. 
 
4/10/2008 9:51:02 AM 
Recycling is something we do/have done for years. However, if this "landfilled" discussion include the 
move to shift to one trash company, you can stay away from our house! FTD 
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7/8/2008 5:49:43 PM 
I would love to see Town and Country start recycling glass also. 
 
 
Question 4 
Do you recycle? 
Yes 15 75.00%
No 2 10.00%
Sometimes 3 15.00%

 

COMMENTS: 
 
10/26/2007 4:33:46 PM 
Would like to recycle glass. 
 
2/13/2008 9:13:36 AM 
Always! 
 
7/9/2008 3:26:13 PM 
i recycle whenever possible even down at our lakehouse my mom is a recycling NAZI 
 
7/20/2008 10:33:39 PM 
I wish we had a center in midtown again. It’s a huge area and there are lots of people here who still do 
not recycle. 
 
7/23/2008 10:17:15 AM 
Not much available in my apt. (only al. cans). I do not drive so I cannot get to drop offs.  
 

 
Question 5 
If you could design the perfect recycling program, what would be its most important 
feature? 

Low-cost 2 9.09% 
Convenient 8 36.36% 
User-friendliness (easy to understand 
what materials are accepted, availability 
of recycling education, etc.) 

12 54.55% 

 

COMMENTS: 
 
10/1/2007 8:46:07 PM 
Update the public on the recycling program.(stay in touch) 
 
10/19/2007 9:27:33 PM 
go and enjoy the recycling center behind metro north shopping center. the head of the center is a "saint" 
for what she does and accomplishes. best public employee and recycle person in the world. 
 
2/26/2008 2:58:01 PM 
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The city that i live in has recycling with Deffenbaugh, but my apartments that i live in don’t have any 
recycling bins available why? 
 
7/16/2008 10:05:36 AM 
With curb side pick-up. 
 
7/16/2008 4:35:17 PM 
I’d also add "Existing". I’m living in Westport (City Place) and recycling simply doesn’t exist. 
 
To make recycling work it has be as easy as trash. If I have to maintain 4 different boxes and bring them 
all to the curb (or the compactor), it won’t work. One bin for trash, one box for recycling, leave it all on the 
curb, pick it all up on the same day. 
 
7/16/2008 6:34:14 PM 
I dislike that Overland Park uses Deffenbaugh, which requires us to pay for recycling, but then collects so 
few things. I save all my glass and other items to take to another center, but even there, they are very 
particular about what they will/will not take. (eg, only #4 newspaper bags, but no other bags marked #4. 
Why??? Pet litter, paper towels, toilet paper...they all come in #4 plastic sheet packaging, but it isn''t 
accepted for some reason. Same with anything but #1 and #2 plastic containers. Why nothing else?  
 
7/16/2008 7:58:46 PM 
Recycling works best when their is community buyin, that means understanding how recycling benefits a 
community. 
 
7/17/2008 2:22:33 PM 
I’m moving to downtown, heard it’s a pain to recycle 
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Introduction 
For the duration of the “Landfilled” project, One KC Voice housed an online discussion forum on its Web site, 
www.onekcvoice.org. Participants of the engagements were invited to post here, as well as members of the general 
public. The questions One KC Voice staff posted in the forums were: 

1. How is recycling inconvenient for you? 
2. How much waste should we be diverting from our landfills? (poll and posting area)  
3. What if there were no landfills? 
4. What kind of activities would you like to see for America Recycles Day? 

Although this method wasn’t the most popular way in which people chose to participate, they did have some interesting 
things to say.  
 
 
Complete “Landfilled” forum postings 
 
How is recycling inconvenient for you? 

wizards815  
Members Profile 
Send Private 
Message 
Find Members 
Posts 
Add to Buddy 
List 
 
 
Newbie  

 
 
 
Joined: 
08/Jan/08  
Location: 
United States  
Online Status: 
Offline  
Posts: 2  

Posted: 08/Jan/08 at 4:54p.m. - IP: 65.28.13.30 

Readers,  
 
As a resident in the River Market, I feel that it defeats the purpose of recycling if I have to drive 
20 minutes to and from a recycling center to recycle my materials.  The easy solution would be to 
offer the 16,000+ River Market/Downtown residents a couple places to recycle.  For example, the 
large parking lots on the west and east sides of the City Market have dumpsters that could be 
spruced up with a couple recycling bins.  Thanks and feel free to post any comments. 

David Smith  
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DLC  
Members Profile 
Send Private 
Message 
Find Members Posts 
Add to Buddy List 
 
 
Newbie  

 
 
 
Joined: 
06/Feb/08  
Online Status: 
Offline  
Posts: 1  

Posted: 06/Feb/08 at 2:28p.m. - IP: 67.135.148.2 

I agree this would help. This problem was exacerbated by the midtown center at cleaver and 
troost being moved without notice to east 63rd street. Then after a month or two it suddenly 
disappeared from that location altogether.  Now most of KC has to drive at least 20 minutes to 
get to the southside or northland locations. While I will make the trip (less frequently) I think 
many folks will just throw their stuff away rather than go through the hassle. 
 

 
wizards815  
Members Profile 
Send Private 
Message 
Find Members Posts 
Add to Buddy List 
 
 
Newbie  

 
 
 
Joined: 
08/Jan/08  
Location: United 
States  
Online Status: 
Offline  
Posts: 2  

Posted: 08/Feb/08 at 8:03p.m. - IP: 207.160.170.18 

Dear Readers,  
 
Believe it or not, I wrote my last post on January 8th and two weeks later, many recycling bins 
appeared all over the City Market, Downtown, and the Crossroads.  Granted, they only have 
sports for litter, plastic, and aluminum, but it is a strong step in the proper direction.   
  
Urbanites, please use these resources as much as possible. 
  
David Smith 

David Smith  

 
erbangardener 

 
Members Profile 
Send Private 
Message 
Find Members Posts 
Add to Buddy List 
 
 
Newbie  

 
 
 
Joined: 
20/Feb/08  
Online Status: 
Offline  
Posts: 1  

Posted: 20/Feb/08 at 9:12a.m. - IP: 64.126.54.121 

We live in the suburbs, and although we are given a recycling container, it is not big enough.  I 
called to see if I could get another one, or a bigger one, and was told we are only allowed to 
have 1.  Ours regularly is overflowing.  We'd love to do more, but are thwarted!  What a 
shame!   

Also, we are no longer able to put glass in our recycle bin, which seems strange to me.   
  
I hope these discussions help to allow for more and easier recycling! 

Erban Gardener  
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juicy  
Members Profile 
Send Private 
Message 
Find Members 
Posts 
Add to Buddy 
List 
 
 
Newbie  

 
 
 
Joined: 
25/Feb/08  
Location: 
United States  
Online Status: 
Offline  
Posts: 1  

Posted: 25/Feb/08 at 1:50p.m. - IP: 172.16.9.167 

Ditto that. I am annoyed by the recycling center merry-go-round in midtown. I now have to drive 
about 50 blocks -- very much out of my way -- to "do the right thing." I could see this series of 
quick changes without notice being a big factor in people's decision to recycle or not.  
  
It's equally perplexing that these centers are usually hidden away from plain view. While I 
understand that they can be a bit messy and noisy, it seems to me that the benefit of greater 
visibility would drive up recycling amounts and improve perceptions because people could easily 
find the places and see others dropping off their items. It would demonstrate that we embrace 
recycling and sustainable activities -- right there out in the open and not in some alley or 
abandoned strip mall. 

 
Britt  
Members Profile 
Send Private 
Message 
Find Members 
Posts 
Add to Buddy 
List 
 
 
Newbie  

 
 
 
Joined: 
28/Feb/08  
Online Status: 
Offline  
Posts: 6  

Posted: 28/Feb/08 at 3:09p.m. - IP: 66.167.217.114 

I agree the midtown recycling center used to be a walkable distance from me, now i have to drive 
down to bannister. I wonder if some type of beautification of the recycling sites would have an 
influence on businesses allowing the facilities on their property? Also curbside recycling pick up at 
apartments would help, as i would have more room to store glass in my place and could visit the 
recycling center less often. just some ideas.  

-Britt  

 
smcintyre  
Members Profile 
Send Private 
Message 
Find Members 
Posts 
Add to Buddy 
List 
 
 
Newbie  

 
 
 
Joined: 
29/Feb/08  
Online Status: 
Offline  
Posts: 1  

Posted: 29/Feb/08 at 11:19a.m. - IP: 64.253.166.252 

Although the City provides only one free recycle bin, you are allowed to put out more than one.  
You just have to put out the one from the city and any additional recycles bins of your choice can 
be put out with it.  We had some older bins that we used prior to the curb side recycling bins and 
they are emptied and left on the curb with the others.  I thought that you could buy additional city 
bins if you need more than one, but only one is required.  I routinely see additional recycle 
containers being boxes, and other bins in my neighborhood.  I don't know it you stake recyclables 
in a card board box whether they take the box and all or not.  Please use more than one recyclable 
container rather than having it over flowing or giving up and putting it in the trash. 

Sherri  
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Marty  
Members 
Profile 
Send Private 
Message 
Find Members 
Posts 
Add to Buddy 
List 
 
 
Newbie  

 

 
 
Joined: 
27/Jun/08  
Online 
Status: 
Offline  
Posts: 1  

 Posted: 27/Jun/08 at 8:18a.m. - IP: 70.237.187.227 

My collection company offers recycling containers but for an additional charge.  With todays raising 
costs people are cutting corners and unfortunatley this is one of those corners.  If the cities 
could step up and offer to supply these containers and work out a contract with  collection 
companies, I believe more individuals would participate.  Even if there were coupons offered by the 
city to attend city events or discounts at merchants stores for participating in the recycle program.  
I also believe that major manufactures need to cut down on their packaging of produces.  

Save our world today, for the future and beyond!  

 
 

Poll Question: How much trash should we be diverting from our landfills? 
Vote Poll Choice Votes Poll Statistics 

 0 percent 0 [0.00%] 

 25 percent 0 [0.00%] 

 50 percent 3 [27.27%] 

 75 percent 5 [45.45%] 

 100 percent 3 [27.27%] 

 Cast My Vote
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Posted: 13/Mar/08 at 11:13a.m. - IP: 216.106.21.214 

If we are talking about what our AIM should be, then I think, without a doubt, our aim should be 
100% diversion.  However, practically speaking, this is probably not possible.  But, if you don't set 
the bar HIGH, then what good is any program?  We must work, diligently, to ensure recycling of 
every possible piece of trash that can be recycled.  To do any less is irresponsible.  

 
 

What if there were no landfills? 

Britt  
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Posted: 28/Feb/08 at 3:17p.m. - IP: 66.167.217.114 

The need for recycling of materials not currently accepted or the restriction of those materials which 
cannot be reused/recycled from being sold. Some type of community composting would be needed 
for food waste. I wonder what businesses, offices and industry would do. 

-Britt  
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What kind of activities would you like to see for America Recycles Day? 

kiz  
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Posted: 06/Feb/08 at 3:39p.m. - IP: 172.16.9.101 

I've seen a lot of really neat art created with recycled and found materials.  An exhibit of such art 
and a contest would be really fun.  There could be various categories and the winners could be 
announced on that day.    
  
Also, anything educational about the recycling process is always good.   
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Additional comments 
 
Some participants were either not able to attend events or felt more comfortable giving their comments by e-mail 
or phone. Their impressions are captured below. 
 
 
Claudia   

  
 
E-mail 1 
Delighted to see Lees Summit is going to step up and address the recycling challenge.  I recycle with a 
vengeance.  I am unable to attend forums but suggest these ideas: 
 
Explore what other cities do - great example is Kansas City which "forced" 
recycling recently by limiting the amount of trash people can put at the curb (for the set price - you can put out 
more trash - but you have to buy additional trash tags). 
 
Pick up 100% of what can be recycled - this included corrugated cardboard and glass. 
 
Thank you. 
 
E-mail 2 
Couple of more ideas as i continue to think about this. 
 
Require all companies who pick up trash in the Lees Summit area to come up with a plan to keep yard waste 
separate from trash and all yard waste has to be composted.  Most of my neighbors use the paper bags 
appropriate for yard waste - but then Town & Country out of Harrisonville puts it all together anyway.  You could 
put the burden for enforcement of this on the trash companies including fines for non-compliance. 
 
Make electronics recycling easy, easy, easy.  Perhaps collection bins at all schools OR all middle and high 
schools???  Put out bids for a company to manage this?? 
 
Encourage neighborhoods to sponsor thrift store donation days and work with thrift stores like Goodwill and Mo 
Council for the Blind.  The idea would be that one day a month (diff day than trash day) the neighborhood could 
set out their donation items at the curb and the thrift store trucks would drive through the neighborhood that day 
picking things up.  No phone call reminders or driving to a thrift store to drop things off.  I see my neighbors throw 
out things ALL THE TIME that I know would sell at a thrift shop (I know because i also thrift shop).  I'm sure they 
don't make the time to get things to thrift shops because of the hassle to call for pick up OR pack up and drive to 
the shop (and probably some folks (unlike myself)) don't want to be seen stopping at a thrift shop. 
 
That's it for now. 
 
I hope this goes over like gang busters! 
 
 
Ruth  

  
 
Moved from Salina. Used to have a cupboard with trash and recycling bin. Salina is very progressive. Why 
penalize people? I can pay $5 for recycling, but I’ll be darned if I will. Everyone has it backward. Don’t penalize 
those who DO recycle. You have to do all the work. Why the Sam H would someone want to bother? I still recycle 
aluminum, batteries, etc. “It’s too much trouble.” Kansas City is very slow in my book. Charging people pennies 
for bag isn’t enough to hurt us. 
 
It’s less work not to recycle. “It’s just common sense.” Motivate them by not charging them. 

Page 133



Devin  
  

 
I recently bought a house in Blue Springs on SW 10th Street, I am moving from Carbondale, IL on May 12th with 
my wife.  The reason I am writing is to voice my opinion since I will not be able to attend the meeting on recycling 
this evening.  My wife and I are very strong supporters of recycling; when I was looking at buying a house in the 
KCMO area that was one of my biggest questions for the city planners I talked to, “Do you have, or do you intend 
to implement a recycling program”? Lisa Atkinson an Associate Planner with Blue Springs said told me that this 
issue had been discussed. Lisa sent me an email telling me about the meeting tonight that is how I even know 
about the meeting.  
 
Recycling is something that is crucial to the environment and the future of our planet; I would feel that all city’s 
should provided recycling on some level, the important part is to make it as easy as possible to the residents so 
more people will participate thus leading to more trash being recycled. I would be willing to pay an additional fee 
for curb side pickup; I can’t imagine that it would be overly expensive. Also there is money in the recycled 
aluminum; this would be an additional source of revenue for the company picking up the recycling. 
 
I feel that this something that Blue Springs needs to carry out, this is for the future of Blue Springs, please include 
my thoughts at tonight’s meeting.  This is something that is very important to my wife and I.  I also feel that lots of 
people would participate if given the chance and was not a great inconvenience to them.   
 
 
Kelly  

  
 
Can a charge for excess packaging be pressed into action? The consumer doesn't need all that unnecessary 
plastic and paper. Even if a consumer were to take off the excess while still in the store, it wouldn't take care of 
the problem. But it might start action by the stores to require less packaging. 
 
 
Cheryl  

  
 
I have these suggestions: 
  

1. Generate power from the landfill combustibles 
2. Generate power from methane (there's a real possibility of a power shortage in the next five or so years, 

and using methane from landfills would solve two problems 
  
There's a huge upside potential – Waste Management has created a small power plant at one of its facilities.  It 
would be a major mindset change, but certainly possible and would solve two problems. 
  

3. Have recycling centers set up at places like Goodwill that are open during their business hours and 
accept everything.  I'm afraid my neighbors are going to think I have a drinking problem when I finally 
remember, on the third Saturday of some month, to take my glass to the Liberty recycling center. I've 
been saving glass for two years! 

4. I contend that the payment structure is upside down:  we should pay for trash and recycling should be 
free.  That would be a huge incentive to recycle everything we can.  
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