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A MESSAGE 
FROM OUR CHAIR 

Across the Kansas City region, 2025 
showed us what is possible when 
communities work together to prepare 

for what’s ahead. As the metropolitan planning 
organization and a trusted convener, MARC 
helped local governments, community 
organizations and regional partners turn 
shared priorities into measurable progress. 
This year’s Annual Review highlights not only 
what we accomplished together, but how 
those accomplishments position the region 
for what comes next, from safer streets 
and stronger neighborhoods to cleaner air, 
expanded services for older adults, and better 
opportunities for children and families. 
That question — what comes next — felt 
especially timely this year. After years of 
planning, the Kansas City region came together 
to support and celebrate the FIFA World Cup 
2026™, a global moment that showcased our 
communities and demonstrated our ability to 
welcome the world. At the same time, MARC 
entered its own next chapter, by preparing 
to welcome a new executive leadership and 
transition to a new office designed to support 
collaboration, innovation and regional service. 
Thank you to the many partners who made this 
work possible. Our region is stronger because 
of you. Together, we are well positioned to 
carry the momentum of this moment of visibility, 
transition and opportunity into lasting impact for 
Greater Kansas City. 

BETO LOPEZ 
Mayor, Lee’s Summit, MO 

The Mid-America Regional 
Council is a nonprofit 
association of city and 
county governments and 
the metropolitan planning 
organization for the bistate 
Kansas City region. 

Governed by a Board of 
Directors made up of local 
elected officials, we serve 
nine counties and 119 cities. 
We provide a forum for the 
region to work together to 
advance social, economic and 
environmental progress. 

As a voluntary association 
of local governments, MARC 
convenes partners and 
coordinates planning efforts 
on a wide range of issues that 
are important to communities 
in the metro, including aging 
services, early learning, health 
care, community development, 
homeland security, emergency 
services, the regional 911 
system and much more. We 
work with cities, counties 
and other entities to identify 
common objectives and 
achieve our collective goals. 
MARC has no taxation or 
regulatory authority. 
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MARC BOARD OF DIRECTORS 

CASS COUNTY 
Bob Huston 
Presiding Commissioner 
Kristofer Turnbow 
Mayor, Raymore 

CLAY COUNTY 
Jerry Nolte 
Presiding Commissioner 
Victor Hurlbert 
Auditor 
Damien Boley 
Mayor, Smithville 
JACKSON COUNTY 
Phil LaVota 
County Executive 

DaRon McGee 
County Legislator 
Mike McDonough 
Mayor, Raytown 

JOHNSON COUNTY 
Mike Kelly 
Commission Chair 
Janeé Hanzlick 
Commissioner 
Eric Mikkelson 
Mayor, Prairie Village 

Rick Walker 
Mayor, De Soto 
LEAVENWORTH COUNTY 
Mike Stieben 
Commissioner 
Jeff Culbertson 
Commissioner 
MIAMI COUNTY 
George Pretz 
Commission Chairperson 

PLATTE COUNTY 
Scott Fricker 
Presiding Commissioner 
Chris Wright 
Recorder of Deeds 

RAY COUNTY 
Sheila Tracy 
Presiding Commissioner 
UNIFIED GOVERNMENT 
OF WYANDOTTE COUNTY/ 
KANSAS CITY, KANSAS 
Christal Watson 
Mayor/CEO 

Christian Ramirez 
Commissioner 
Dr. Evelyn Hill 
Commissioner 
Jermaine Howard 
Commissioner 
Garrett Mellott 
Councilmember, 
Edwardsville 

INDEPENDENCE 
Kevin King 
Mayor 
KANSAS CITY, MISSOURI 
Quinton Lucas 
Mayor 
Eric Bunch 
Councilmember 
Johnathan Duncan 
Councilmember 
Nathan Willett 
Councilmember 
LEE’S SUMMIT 
Beto Lopez 
Mayor 

OFFICERS 

As of July 2026 

CHAIR 
Beto Lopez, Mayor, Lee’s Summit, Missouri 
1ST VICE CHAIR 
Damien Boley, Mayor, Smithville 

2ND VICE CHAIR 
Holly Grummert, Councilmember, Overland Park 

SECRETARY 
Eric Mikkelson, Mayor, Prairie Village, Kansas 

TREASURER 
Rick Walker, Mayor, De Soto, Kansas 

MEMBERS 
OLATHE 
John Bacon 
Mayor 
OVERLAND PARK 
Curt Skoog 
Mayor 
Holly Grummert 
Councilmember 
BOARD ALTERNATES 
Scott Wagner 
Commissioner, Clay County 

Jon Carpenter 
Commissioner, Clay County 

Randy Pogue 
Mayor, Kearney 

Jalen Anderson 
Legislator, Jackson County 

Megan Smith 
Legislator, Jackson County 

Leonard Jones 
Mayor, Grandview 

Allyson Berberich 
Commissioner,  
Platte County 

Max Hockemeir 
Commissioner, Ray County 

Julie Brewer 
Commissioner, Johnson 
County 

Becky Fast 
Commissioner, Johnson 
County 

Michael Poppa 
Mayor, Roeland Park 

Mickey Sandifer 
Mayor, Shawnee 

Willie Dove 
Commissioner,  
Leavenworth County 

Tyler Vaughan 
Commissioner,  
Miami County 

Tom Stephens 
Mayor, Bonner Springs 

Jackie Dorman 
Councilmember, 
Independence 

Hillary Shields 
Mayor Pro Tem, Lee’s 
Summit 
Jeff Creighton 
Councilmember, Olathe 

Logan Heley 
Councilmember,  
Overland Park 

Inas Younis 
Councilmember,  
Overland Park 

PUBLIC TRANSPORTATION 
(Non-voting advisory 
members) 
Michael Moriarty 
Chief of Transportation  
Planning, Kansas 
Department of 
Transportation 

Greg Bolon 
District Engineer, 
Missouri Department 
of Transportation 
Alternate: Jeff Hardy, 
Assistant District Engineer, 
Missouri Department of 
Transportation 



The Kansas City Streetcar route extended to provide service from Berkley Riverfront Park to the University of 
Missouri - Kansas City. 
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Connected KC 2050 
In 2025, the region 
adopted an updated 
Connected KC 2050 
plan, setting a long-term 
vision for transportation 
investments that improve 
safety, expand multimodal 
options and support 
sustainable development. 
This two-year process 
involved collaboration 
with federal and state 
transportation departments, 
public transit providers, 
local governments and 
community organizations. 
The updated plan introduces 
a new housing goal, 
strategies for housing 
coordination and digital 
connectivity, and revised 
forecasts for regional growth 

through 2050. It also identifies 
challenges the region will need 
to address, including identifying 
new resources to strengthen the 
public transportation services 
that support important economic 
and environmental goals. As the 
region’s metropolitan planning 
agency, MARC is required to 
update the plan every five years. 

Transportation investments 
MARC coordinated over $3 
billion in funding in 2025 through 
the Transportation Investment 
Program, the region’s short-
range program that identifies 
projects to receive federal 
funds and projects that are 
of regional significance to be 
implemented over the next three 
to five years. Funded projects 
include improvements to streets, 
bridges, transit and trails.  

Additionally, MARC 
supported the Bi-State 
Sustainable Reinvestment 
Corridor as it moved into its 
second phase with partners 
advancing zero-emission 
transit access to jobs and 
services, and reinvestment 
in neighborhoods along a 
24-mile corridor between 
Independence, Missouri, 
and Kansas City, Kansas. 
In 2025, MARC collected 
input about the project 
through public meetings and 
listening sessions at local 
businesses about potential 
bus rapid transit routes 
and station stop designs. 
Residents, workers and 
visitors were also invited to 
take part in public walking 
audits to explore how 
people move through the 

EFFICIENT TRANSPORTATION 
AND QUALITY PLACES 

Develop and advance regional plans for a safe, balanced and efficient transportation 
system. Establish priorities, guide investments and support coordinated operations to 
help achieve our regional vision for people, places and communities. 
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corridor and weigh in on a safer, 
more connected future.  

Active transportation 
MARC advanced active 
transportation planning by 
initiating an update to the 
Greater Kansas City Regional 
Bikeway Plan, helping local 
governments create a safer, 
more connected network of 
bicycle facilities across the 
region. Staff also collected 
and updated data for the 2026 
Regional Trails & Bikeways Map, 
adding information on more 
than 2,000 miles of trails and 
bikeways, plus tournament-
related activity locations, to 
help residents and visitors 
navigate the region and explore 
transportation alternatives. 

Operation Green Light 
Operation Green Light continued 
to improve traffic flow, reduce 
congestion and lower vehicle 
emissions by coordinating traffic 
signal operations across the 
Kansas City region. In 2025, the 
program completed a federally 
funded pilot project to evaluate 
traffic signal performance on 
key corridors, helping agencies 
identify opportunities to improve 
travel reliability and system 
efficiency. Operation Green Light 
also responded to 370 roadway 
events and 574 traffic signal 
issues, while supporting regional 
transportation planning and 
operational preparations for the 
FIFA World Cup 2026™. 

Community planning 
Through MARC’s Planning 
Sustainable Places (PSP) 
program, local governments are 
advancing plans and projects 
that support walkable districts, 
mixed-use development, 

transportation choice and 
vibrant public spaces. In 2025, 
MARC administered 17 PSP 
projects across the region and 
highlighted successful outcomes 
through the Vibrant Success 
Stories event, which showcased 
communities that have 
translated planning into tangible 
improvements. The program 
helps communities implement 
the goals of Connected KC 2050 
and local comprehensive plans. 
MARC will make approximately 
$1.3 million available for 
transportation-focused planning 
and implementation projects 
through the 2027 PSP funding 
cycle. 

Transportation alternatives 
WAY TO GO helped connect 
residents to affordable, 
sustainable transportation 
options through its website, 
app and commuter programs. 
In 2025, the program 
supported FIFA World Cup 
2026™ transportation planning, 
engaged the public in the Smart 
Moves Transit and Mobility 
Plan and promoted active 
transportation through Bike 
Month events, including an 
E-bike petting zoo. 

Transportation safety 
In 2025, MARC advanced 
regional transportation safety by 
launching development of the 
Destination Safe Comprehensive 
Safety Action Plan, a data-driven 
effort to reduce traffic fatalities 
and serious injuries across 
the Kansas City region. MARC 
completed crash analyses, 
identified high-injury and high-
risk transportation networks, 
and developed a new crash 
data dashboard that helps 
local governments and safety 

professionals better understand 
roadway risks and prioritize 
improvements.  

Streamlining decision-
making 
A comprehensive review of the 
region’s transportation planning 
and programming committee 
structure helped identify ways to 
improve efficiency, transparency 
and regional engagement. By 
benchmarking practices used 
by peer metropolitan planning 
organizations and gathering 
input from local governments, 
transportation partners and 
committee members, the effort 
identified opportunities to 
streamline decision-making, 
reduce redundancies and 
strengthen participation in the 
region’s transportation planning 
process. 

Federal recertification  
MARC successfully completed 
the federal recertification 
review of the Kansas City 
region’s transportation planning 
process in 2025, achieving full 
certification with no corrective 
actions required. Conducted 
every four years by the Federal 
Highway Administration and 
Federal Transit Administration, 
the review confirmed that the 
region’s transportation planning 
program meets all federal 
requirements and remains 
eligible for federal transportation 
funding. MARC also received 
multiple commendations for 
innovative planning efforts, 
including the use of data 
visualization tools, promotion of 
transportation options through 
WAY TO GO, enhancements to 
the PSP program and work to 
evaluate transportation risks 
from natural hazards. 



The Mid-America Green Stormwater Infrastructure Certification Program provided training and education for 
professionals and businesses who build or maintain green stormwater infrastructure projects. 
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Community action 
MARC accelerated 
implementation of the 
Kansas City Regional 
Priority Climate Action 
Plan in 2025 by providing 
communities with new 
tools, data and strategies 
to reduce emissions, 
improve energy efficiency 
and prepare for extreme 
weather. Initiatives included 
support for a regional 
urban heat island reduction 
program that planted 
approximately 1,700 trees, 
completion of the 2025 
Climate Action Technical 
Report and performance 
metrics framework, and the 
first phase of a regional 
transportation resilience 
assessment. MARC also 
finalized the Kansas City 

Regional Electric Vehicle 
Readiness Plan and launched 
implementation resources 
to support future charging 
infrastructure investments. 
Local success stories were 
celebrated through a regional 
Vibrant Success Stories event 
that showcased innovative 
community planning and 
sustainability projects.  

Water quality 
MARC and regional partners 
advance initiatives to protect 
water resources, reduce 
flood risks and promote 
more sustainable resource 
management across the Kansas 
City region. In 2025, MARC 
finalized updates to regional 
stormwater engineering 
standards and continued the 
Little Blue River Flood Risk 
Mitigation and Ecosystem 

Restoration Feasibility Study 
with the U.S. Army Corps 
of Engineers. MARC also 
hosted the biennial Kansas 
City Urban Stormwater 
Conference, convening 
more than 250 participants 
and nearly 70 presenters 
from across the country 
to share best practices 
in watershed planning, 
civil works projects and 
stormwater management, 
followed by the release of 
updated regional guidance 
and best practices manuals. 
MARC finalized development 
of KCRainKeepers.org, 
a redesigned resource 
that helps residents and 
communities take actions to 
improve water quality and 
manage stormwater runoff. 
The website launched in 
early 2026.  

HEALTHY ENVIRONMENT 

Develop and implement collaborative initiatives that catalyze community and 
environmental health by keeping the region’s air and water clean, reducing the 
amount of waste sent to landfills, protecting watersheds and conserving green 
infrastructure, and advancing energy efficiency and renewable energy. 

https://KCRainKeepers.org
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Green infrastructure 
In 2025, MARC expanded the 
Mid-America Green Stormwater 
Infrastructure (GSI) Certification 
Program, which is helping 
build the regional workforce 
needed to install, inspect and 
maintain green stormwater 
systems that improve water 
quality and reduce runoff. MARC 
now hosts new on-demand 
maintenance and inspection 
training courses in both English 
and Spanish and developed 
curriculum for advanced hands-
on field training opportunities 
designed to support the long-
term performance of green 
stormwater infrastructure 
projects. MARC also delivered 
10 hours of riparian restoration 
training through three 
workshops, equipping local 
government staff, contractors 
and environmental professionals 
with practical strategies. 

Solid waste management 
A more sustainable materials 
management system took 
shape in 2025 through regional 
planning, public education 
and community partnerships. 
The MARC Solid Waste 
Management District completed 
an updated integrated 
solid waste management 
plan, developed a regional 
materials recovery strategy 
through extensive stakeholder 
engagement, participated in a 
regional materials flow study, 
and continued implementation 
of the Food Loss and Waste 
Reduction Action Plan. The 
district also expanded outreach 
through the Food Waste Bites 
campaign, launched a backyard 
composting train-the-trainer 
program and hosted a workshop 
in partnership with Circular KC to 

create an action plan for zero-
waste events inspired by FIFA 
World Cup 2026™ planning. 
Through the Regional Household 
Hazardous Waste Program, 
residents safely disposed of 
more than 350,000 pounds 
of hazardous materials, while 
$551,718 in grants supported 
waste reduction, recycling, 
composting and reuse initiatives 
— including innovative projects 
such as reusable cup programs 
at Arrowhead Stadium — helping 
divert materials from landfills and 
strengthen the region’s circular 
economy.  

Building energy efficiency 
Through the U.S. Department 
of Energy’s Renew America’s 
Nonprofits initiative, MARC 
completed energy audits for 
nonprofit-owned facilities, laying 
the groundwork for building 
upgrades that can reduce 
energy consumption and freeing 
resources for mission-driven 
work. MARC also supported 
architects, engineers and 
affordable housing providers in 
meeting Kansas City’s energy 
code requirements, hosted 
educational events to encourage 
building code adoption, 
collaborated with the state 
of Missouri on a Solar for All 
implementation framework, and 
completed a market assessment 
identifying opportunities to 
expand energy efficiency 
investments throughout the 
region. 

Air quality 
MARC advanced regional air 
quality efforts in 2025 through 
expanded monitoring, public 
education and coordinated 
planning designed to protect 
public health and support 
compliance with air quality 

standards. The Air Quality 
Program expanded the region’s 
particulate matter monitoring 
network by activating additional 
community sensors, integrating 
air quality analyses into the 
Kansas City Regional Climate 
Action Technical Report, 
partnering with the state of 
Kansas to update the regional 
smoke management plan and 
coordinating planning related 
to emerging particulate matter 
standards. Public outreach 
campaigns continued to build 
awareness and encourage 
actions that reduce emissions, 
with 37% of surveyed residents 
reporting they had seen or 
heard air quality education 
messages during the year, 
up from 31% in 2024. MARC 
also began development of a 
redesigned AirQKC.org website 
to improve public access to air 
quality information, forecasts and 
resources.  

Brownfields 
The Brownfields Program 
advanced redevelopment and 
neighborhood revitalization 
opportunities across the region 
by helping communities identify, 
assess and prepare underutilized 
properties for future investment. 
In 2025, MARC identified 
priority commercial and 
industrial sites, completed 16 
environmental assessments 
and cleanup plans, and finalized 
remedial action plans for three 
properties, helping remove 
barriers to redevelopment 
and economic growth. The 
program also expanded its focus 
on community revitalization 
by assessing 15 residential 
properties, two multifamily sites, 
a grocery store, a community 
garden and four community 
projects. 

https://AirQKC.org


The Greater Kansas City Regional Housing Partnership hosted an innovation series that featured topics such as 
how prefab and modular homes can be used to increase production of quality, affordable homes. 
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Housing 
The Greater Kansas 
City Regional Housing 
Partnership advanced 
a coordinated regional 
response to housing 
affordability and housing 
supply challenges by 
bringing together local 
governments, housing 
organizations, developers, 
financial institutions and 
community leaders around 
shared goals. In 2025, 

the partnership launched a 
new cross-sector coordinating 
council, convened a regional 
launch event, expanded 
leadership and engagement 
strategies, and initiated a 
comprehensive mapping of the 
regional housing ecosystem, 
engaging more than 150 
organizations and documenting 
over 2,800 relationships. The 
partnership also advanced 
implementation of the 
Community Land Trust business 
plan, secured initial investments 

for a Regional Housing Fund 
and laid the groundwork for 
reviewing land-use, zoning, 
development and building 
code practices across 
the metropolitan area. 
Through data storytelling, 
stakeholder engagement 
and initiatives such as a 
regional short-term rental 
roundtable, the partnership 
continued building the 
foundation for long-term 
solutions that increase 
housing production, 

Strengthen the region’s economic strategies through data, research and analysis. 
Convene local government, economic and workforce development stakeholders 
to encourage implementation of strategies that enhance the performance of the 
metropolitan economy and expand economic opportunity for all. 

COMPETITIVE ECONOMY 



9 

preserve existing housing 
options and expand access 
to safe, stable and attainable 
homes throughout the region. 

Sector strategies 
MARC advanced regional 
economic competitiveness by 
supporting implementation of 
the KC Investment Playbook, a 
collaborative strategy focused 
on high-impact opportunities 
in biosciences, critical 
technologies, energy, advanced 
manufacturing and other growth 
sectors. In 2025, MARC provided 
data, analysis and strategic 
support to regional initiatives 
pursuing major federal and state 
investments, including advising 
KC BioHub on its application for 
a second round of Tech Hubs 
funding and helping Kansas 
stakeholders identify priority 
projects for state investment. 
MARC also elevated regional 
discussions of the playbook 
through the 2026 Economic 
Outlook conference, held in 
partnership with the Federal 
Reserve Bank of Kansas City, 
while continuing to expand 
workforce analytics and 
economic data tools. 

Workforce development 
The region’s workforce 
development ecosystem grew 
stronger through efforts to 
align education, training and 
workforce strategies with the 
needs of key industry sectors. 
In partnership with the Civic 
Council of Greater Kansas City, 
MARC initiated implementation 
of a talent pipeline management 
system designed to better 
connect workforce supply 
and employer demand in 
high-priority industries, while 
providing data, analysis and 
workforce intelligence to 
support regional decision-
making. MARC also completed 
a needs assessment of the 
housing development sector, 
helping identify workforce 
challenges affecting housing 
production and informing future 
strategies to expand the skilled 
workforce needed to meet the 
region’s housing and economic 
development goals.  

Economic research 
MARC expanded the work of its 
Office of Economic Research in 
2025, providing data, analysis 

and regional partnerships that 
helped community leaders better 
understand economic trends and 
make informed decisions. Staff 
analyzed the potential economic 
effects of a 10% reduction in 
the federal workforce, shared 
long-range demographic 
and economic forecasts with 
stakeholders, and provided 
research on emerging trends.  

Regional dialogue 
A Data & Digital Summit 
brought together public sector 
professionals to examine 
economic mobility, artificial 
intelligence, data-driven 
decision-making and strategies 
for fostering innovation within 
organizations. MARC also 
supported regional dialogue on 
timely economic development 
issues, including the 
opportunities and infrastructure 
implications associated with 
data center growth, and helping 
stakeholders better understand 
technology, workforce and 
economic trends affecting the 
region’s future prosperity.  

OUR REGIONAL VISION 
Greater Kansas City is a region of opportunity. Its robust economy, healthy environment 
and social capacity support the vitality of all its people, places and communities. 
Formed at the confluence of rivers, trails and trains on the border of two states, Greater 
Kansas City is a place of interconnection, where people of all backgrounds are welcome 
and where commerce and ideas flow as freely as the rivers and streams that run through 
and define it. 
We thrive here, in safe, walkable and well-maintained neighborhoods. We have abundant 
opportunities for education and work in fulfilling jobs at businesses that can compete with 
any in the world. We enjoy, protect and preserve our region’s natural beauty. We care for 
our neighbors and our communities. We lead by example. 
Our region has the strength to grow and move forward, confidently, into the future. 



Cities such as Overland Park participate in the First Suburbs Coalition, a convening that aims to identify and 
enhance the unique qualities of communities where the majority of the housing stock was built between World 
War II and 1970. 

10 

Public sector workforce 
MARC helped local 
governments strengthen 
their workforce capacity 
through expanded 
recruitment, professional 
development and talent 
pipeline initiatives. In 2025, 
MARC purchased the 
KCGovJobs.org domain 
and enhanced the regional 
public sector jobs board, 
creating a more user-friendly 
platform that broadened 
access to local government 
career opportunities and 
helped employers connect 
with qualified candidates. 
MARC also expanded 
leadership development 
and technical training 
through the Government 

Training Institute, and continued 
the Government-to-University 
Initiative, which strengthens 
partnerships between higher 
education and government 
employers.  

Shared services 
Local governments improved 
efficiency, reduced costs and 
built organizational capacity 
through a broad range of 
shared services. In 2025, 
MARC continued providing 
information technology, 
workforce, compensation, grant 
assistance, purchasing and 
development-related support. 
Collaborative initiatives such as 
988 and mobile crisis response 
partnerships, behavioral 
health and law enforcement 

coordination efforts, and 
other regional programs 
helped communities address 
complex challenges more 
effectively. The Kansas 
City Regional Purchasing 
Cooperative supported 
purchases totaling 
more than $14,850,000, 
generating approximately 
$44,151 in savings for 
participating communities, 
while the HGACBuy 
partnership helped 12 local 
governments purchase 
more than $3.4 million in 
equipment and services 
and realize an estimated 
$337,596 in savings. MARC 
also implemented the 
regional aerial imagery 
program to provide 

Convene partners and develop collaborative efforts to find solutions to common 
community issues. Provide shared services to help cities and counties work more 
efficiently and effectively. 

EFFECTIVE LOCAL 
GOVERNMENT 

https://KCGovJobs.org
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updated GIS data for member 
governments and maintained 
plan review and inspection 
partnerships supporting major 
development projects. 

Government Training Institute 
The Government Training 
Institute (GTI) expanded its 
impact by providing training, 
organizational development and 
event management services. 
GTI also delivered customized 
trainings for communities 
including Olathe, Kansas; 
Smithville, Missouri; Miami 
County, Kansas; and Kansas City, 
Missouri; in addition to a joint 
training initiative serving Prairie 
Village, Edgerton and Leawood 
in Kansas. GTI also provided 
high-demand professional 
development programs 
— including grant writing, 
leadership development and 
technical training — to help local 
governments and community 
organizations build capacity and 
better serve residents. 

Mental health support 
MARC continued to strengthen 
the region’s mobile crisis 
response system by bringing 
together behavioral health 
providers to increase mobile 
crisis responses, improve 
coordination of service delivery 
and follow-up support, develop 
shared training and engagement 
resources, and expand access 
to community-based behavioral 
health services. 
MARC also continued to 
advance the Eastern Jackson 
County Co-Responder Program 
by supporting partnerships 
between behavioral health 
providers, police departments 
and community paramedics. 
Over the past year, this group 

has standardized data collection 
and response practices, and 
connected more than 1,800 
people to behavioral health 
services while reducing 
unnecessary involvement with 
the criminal justice system. 

Small Cities Program  
The Small Cities Program 
helped smaller communities 
address local priorities and 
navigate funding and compliance 
requirements by providing 
administrative, planning 
and technical assistance. In 
2025, MARC supported grant 
administration and project 
implementation efforts in 
communities including Camden 
Point, Henrietta and Wood 
Heights in Missouri. MARC 
provided outreach and project 
development assistance 
to communities to explore 
funding opportunities for future 
infrastructure and community 
improvement projects. MARC 
also helped numerous local 
governments meet outstanding 
American Rescue Plan Act 
and other federal reporting 

requirements through a 
partnership with the Missouri 
Association of Councils of 
Government and the Missouri 
Municipal League.  

Strengthening connections 
MARC continued to foster 
regional collaboration by 
convening city and county 
leaders through networks such 
as the Managers Roundtable, 
First Suburbs Coalition, Core 
Communities Initiative and other 
local government partnerships 
to share best practices, address 
common challenges and 
advance collaborative solutions. 
MARC also hosted training 
and leadership development 
opportunities for elected officials 
and local government staff, while 
bringing communities together 
to coordinate planning and 
preparedness for major regional 
efforts, including the FIFA World 
Cup 2026™. MARC continued 
promoting public service and 
local government leadership 
through initiatives such as 
#CityHallSelfie Day. 

The Blue Springs co-responder program is seeing success helping people in crisis 
connect with proper care. 



Photo by Aly Breeze 

During the FIFA World Cup 2026TM, the Regional Coordination Center brought together local, state, federal and 
organizing committee representatives to facilitate cross-jurisdictional decision-making. 
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FIFA World Cup 2026™ 
In 2025, MARC’s Regional 
Homeland Security 
Coordinating Committee 
(RHSCC) in cooperation with 
the Kansas City, Missouri, 
Police Department, KC2026 
and other regional safety 
and security partners, 
strengthened readiness for 
the FIFA World Cup 2026™ 
through unprecedented 
collaboration, planning, 
trainings, exercises and 

capability development. 
Working in a complex and 
rapidly evolving environment, 
partners advanced safety 
and security and health and 
medical regional preparations 
despite key details regarding 
participating teams, base camps 
and operational requirements 
remaining unknown until late 
2025 and early 2026. Using the 
best information available at 
each stage, partners — including 
local, state, federal, and public 
and private — expanded 

regional coordination, 
aligned resources and 
established the framework 
for locally led operations 
across the tournament 
footprint. MARC and the 
Kansas City, Missouri, Police 
Department played pivotal 
roles in supporting KC2026’s 
successful pursuit of federal 
safety and security funding, 
bringing critical resources 
to the region and enhancing 
preparedness for residents, 

Manage ongoing operation, maintenance and state-of-the-art enhancement of the 
regional 911 system, and coordination of the region’s interoperable communications 
system. Help strengthen the region’s emergency services and homeland security 
capabilities to prevent, protect, mitigate, respond and recover with coordinated plans 
and high-quality training, exercises, technology and specialized equipment. 

SAFE AND SECURE 
COMMUNITIES 
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visitors and participating 
jurisdictions. 

Emergency preparedness 
and response 
The RHSCC in 2025 navigated 
significant delays and shifts in 
federal funding and policy, and 
sustained essential services 
while adapting to changing grant 
requirements and opportunities. 
The region delivered an 
extensive training program, 
providing 100 courses to 2,193 
responders, while updating 
critical plans and frameworks, 
including the Hostile Event 
Response Plan, Missouri 
Regional Hazard Mitigation 
Plan and the Pre-Disaster 
Regional Recovery Framework. 
Participation expanded in 
the regional resource sharing 
agreement. 

Medical and public health  
Throughout 2025, MARC 
continued to strengthen 
regional health and medical 
preparedness through 
coordination of hospitals, public 
health agencies, emergency 
medical services and emergency 
management partners. Together, 
through the MARC Health Care 
Coalition (HCC) and discipline-
specific committees, these 
partners advanced plans and 
preparedness to ensure the 
region’s health care system was 
ready for the influx of visitors 
expected for the FIFA World Cup 
2026™. This included a revision 
of the region’s Mass Casualty 
Incident plan, preparation 
of public health messaging 
related to heat and infectious 
diseases, and work to ensure all 
relevant partners were proficient 
in regional communication 
platforms. In addition, the HCC 

completed an assessment of the 
health care supply chain and 
conducted a regional medical 
surge exercise involving 111 
agencies. MARC also supported 
public health monitoring and 
preparedness efforts related 
to measles and helped build 
regional capacity for a whole 
blood program designed to 
improve survival outcomes for 
people with severe traumatic 
injuries. 

Hazardous materials 
Through MARC’s Hazardous 
Materials Emergency 
Preparedness Alliance, partners 
updated and exercised the 
regional hazardous materials 
response plan, piloted a 
facility identification project 
to improve awareness of 
hazardous materials risks, and 
advanced implementation of 
a regional hazmat modeling 
program. Investments were 
also made in enhancing 
hazardous materials response 
team capabilities and hospital 
decontamination readiness, 
helping emergency responders, 
healthcare providers, and 
local governments and private 
partners improve their ability to 
prevent and respond to chemical 
incidents. 

Next Generation 911 
Next Generation 911 
technologies improve the speed, 
accuracy and accessibility of 
emergency communications. 
In 2025, MARC deployed 
geospatial routing technology 
that routes calls based on a 
caller’s location rather than 
cell tower location, helping 
improve call accuracy and 
response times, and launched 
a pilot with Johnson County, 

Kansas; Kansas City, Missouri; 
and Independence, Missouri, 
to expand photo and video 
transmission capabilities 
and language translation 
support for 911 callers. MARC 
also continued upgrading 
communications infrastructure 
and system connectivity, and 
provided training to strengthen 
interoperability among 
emergency communications 
centers.  
Additionally, MARC adopted 
additional cybersecurity 
enhancements, refreshed 
regional 911 maps using updated 
aerial imagery and deployed 
new mapping software for 
dispatchers. 

Trainings 
In 2025, the MARC Public 
Safety Communications 
Program delivered a series of 
tournament-focused workshops 
for dispatchers and launched 
a MARC-developed 24-hour 
Crisis Intervention Team online 
training course that attracted 
466 in-progress learners. These 
efforts enhanced the region’s 
ability to respond effectively 
to emergencies, disasters and 
major special events. 
MARC also delivered a series of 
tournament-focused workshops 
to nearly 100 dispatchers and 
amped up language line services 
in preparation for the FIFA 
World Cup 2026™. An app was 
launched to over 700 regional 
dispatchers with a focus on 
proactive mental health and 
wellness. Additionally, a new 
scenario-based communications 
training course was developed 
to help dispatchers respond 
effectively during emotionally 
charged or difficult 911 voice 
interactions. 



Double Up Food Bucks matches every SNAP dollar spent on fresh produce with a dollar in rewards that can be 
used for more fresh produce at grocery stores and farmers markets in Kansas and Missouri. 
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Community engagement 
Through age-friendly 
initiatives, leadership 
networks and volunteer 
programs, older adults had 
more opportunities to stay 
engaged, connected and 
active in their communities. 
In 2025, the Communities for 
All Ages program expanded 
its peer city network, hosted 
workshops and peer-
learning sessions, advanced 
development of new tools 
and resources for local 
governments, and identified 
funding opportunities to 
support continued growth 
of age-friendly practices 

across the region. MARC also 
expanded the Give 5 volunteer-
matching program through five 
cohorts, while the Leadership 
in Aging Network and Silver-
Haired Legislature continued 
to bring together advocates, 
service providers and community 
leaders to address issues 
affecting older adults. During 
Older Americans Month in May, 
MARC convened the region’s 
aging services community 
through the annual Age Positive 
Conference, which attracted 
more than 200 professionals, 
and the Age of Celebration, a 
60+ block party and resource 
fair that welcomed nearly 500 

attendees.  

Nutrition incentives 
MARC expanded access to 
healthy food for low-income 
families and older adults 
through the Double Up 
Food Bucks program, which 
operated at 168 grocery 
stores, farmers markets 
and farm-direct locations 
across Kansas and Missouri 
in 2025. The program 
helps SNAP participants 
stretch their food dollars 
by providing additional 
incentives for purchasing 
fresh fruits and vegetables, 
improving access to 

Empower our region’s residents, including older adults, and strengthen community 
infrastructure to provide wraparound services that promote independence, healthy 
living and engagement for residents of all ages. 

THRIVING OLDER ADULTS 
AND COMMUNITIES 
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nutritious food while supporting 
local farmers and food retailers. 
MARC also secured funding in 
the form of a new USDA Gus 
Schumacher Nutrition Incentive 
Program award to sustain and 
expand the program. 

Produce prescription  
KC Fresh Rx connects health 
care and nutrition through a 
“food as medicine” approach 
that helps participants improve 
their health through greater 
access to fresh fruits and 
vegetables. In 2025, MARC 
hosted a third cohort of the 
produce prescription program, 
which serves Medicaid patients 
experiencing food insecurity and 
at risk for or managing diabetes 
and hypertension. To make 
the program more accessible, 
MARC expanded translation 
and interpretation services in 
Spanish, Arabic, Vietnamese 
and Somali and provided 
transportation assistance to 
participants.  

Aging services 
MARC strengthened services 
that help older adults remain 
healthy, independent and 
connected to their communities 
through investments in 
nutrition, caregiving support 
and community infrastructure. 
In 2025, MARC completed 
renovations to KC Meal Link, 
a frozen meal repack facility, 
while evaluating opportunities 
to expand operations, develop 
partnerships, pursue medically 
tailored meal programs and 
identify sustainable funding 
strategies. MARC also 
invested in senior centers and 
transportation services across 
the region through facility 
improvements and vehicle 
support. In addition, MARC 

offered the Aging Mastery 
Program for Caregivers and 
enabled 17 children to attend 
summer camp through the 
GRANDPass respite program for 
older guardians. 

Community Care Hub 
Connections among health 
care providers, community 
organizations and social 
service agencies continued 
to grow in 2025, improving 
health outcomes and helping 
residents remain healthy 
and independent in their 
communities. In 2025, MARC 
expanded services for patients 
experiencing heart failure, 
diabetes and hypertension; 
advanced objectives under the 
USAging Center of Excellence 
initiative; and strengthened 
the region’s Community Care 
Hub infrastructure through 
the launch of the Community 
Support Network Advisory and 
Community-Based Organization 
Coalition. 

Ombudsman 
MARC’s Long-Term Care 
Ombudsman program advocates 
for older adults living in long-
term care settings. In 2025, 
the program served 11,665 
residents and adapted to funding 
reductions through innovative 
approaches such as the Resident 
Advocacy Flex Plan, allowing 
staff and volunteers to continue 
responding effectively to 
complaints and resident needs. 
MARC also supported resident 
safety during emergency 
closures and continued working 
with residents, families and care 
providers to promote quality of 
life, informed decision-making 
and person-centered care. 

Community health workers 

MARC strengthened the 
region’s community health 
worker (CHW) workforce in 
2025 by expanding training, 
leadership development and 
tools that support the integration 
of CHWs into healthcare and 
community-based organizations. 
CHWs serve as trusted links 
between residents and systems 
of care. Through the KC 
Regional Community Health 
Worker Collaborative, MARC 
updated training curricula, 
expanded Spanish-language 
training opportunities, and 
developed new technical 
assistance resources to 
support workforce growth and 
professional development. 
MARC also created guidance 
and reimbursement tools to 
help healthcare providers and 
community organizations access 
Medicare and Kansas Medicaid 
funding for CHW services, 
supporting a more sustainable 
model for connecting residents 
with healthcare, social services 
and other community resources. 

Veteran-Directed Care 
Veteran-Directed Care helps 
older veterans and veterans with 
disabilities remain independent 
and continue living in their 
homes and communities while 
maintaining greater control 
over their long-term services 
and supports. In 2025, MARC 
collaborated with the Kansas 
City VA Medical Center to serve 
more than 75 veterans across 
the region. 



MARC Head Start provides high-quality early learning and family support services for approximately 2,350 
children and families through a network of 17 direct service providers. 
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MARC Head Start 
MARC Head Start continued 
providing high-quality 
early learning and family 
support services in 2025, 
serving approximately 
2,350 children and families 
through a network of 17 
direct-service providers. 
Despite uncertainty caused 
by the federal government 
shutdown, MARC worked 
closely with providers and 
partners to ensure no Head 
Start programs closed and 
that services remained 

available to children and families 
throughout the disruption. MARC 
also successfully managed 
a major provider transition 
following the closure of YMCA 
Head Start and Early Head Start 
programs, redistributing all 
338 affected slots, expanding 
existing providers, adding 
new partners including Mattie 
Rhodes and Render’s Hope Day 
School, and ensuring no loss 
of service capacity. MARC also 
invested in facility improvements, 
safety enhancements and 
provider support to strengthen 
program quality and maintain 

uninterrupted services. 
The program expanded 
health and wellness 
initiatives, supported 
Medicaid renewals, 
connected families with 
mobile health services 
and community resources, 
and strengthened parent 
engagement through 
leadership opportunities. 
MARC also celebrated 
the 60th anniversary of 
Head Start by hosting a 
Family Fun Resource Fair 
that brought together 

Provide leadership and coordination to build a robust early learning system with 
strong families, skilled teachers, quality programs, supportive communities, 
sustained and sufficient funding, and multi-sector collaboration. 

QUALITY EARLY LEARNING 
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more than 250 families and 
community members to access 
resources, services and learning 
opportunities. 

Collaborative networks 
MARC continued strengthening 
Missouri’s early childhood 
system through partnerships 
with Futures First (formerly The 
Family Conservancy), the Local 
Investment Commission and 
Youth Alliance of St. Joseph as 
part of the Preschool, Infant-
Toddler and Home-Based 
Collaborative Networks across 
northwest Missouri. Through 
these partnerships, MARC 
helped align services, resources 
and professional supports to 
improve access to high-quality 
early learning opportunities for 
children and families. In 2025, 
MARC also supported the 
launch of the Program Support 
Network, further strengthening 
collaboration and capacity-
building efforts designed to 
improve outcomes across the 
region’s early childhood system. 

Workforce development 
In 2025, communities of practice 
for teachers, teacher assistants 
and Head Start directors 
helped strengthen the early 
childhood workforce by creating 
opportunities for peer learning, 
leadership development and 
continuous quality improvement. 
MARC supported 12 Head 
Start teaching staff pursuing 
bachelor’s degrees through a 
partnership with the University 
of Central Missouri. In addition, 
MARC helped seven participants 
enroll their child care businesses 
in the Refugee Family Child Care 
Microenterprise Development 
Program, supporting 
entrepreneurship and expanding 

child care options in the region.  

Child care  
MARC helped launch Missouri 
Child Care Works in the Kansas 
City region, an employer-
supported child care cost-
sharing initiative designed to 
reduce child care costs by up 
to 75% for participating families. 
By blending public and private 
resources, the initiative expands 
access to affordable, high-
quality child care while helping 
employers support working 
families. MARC also supported 
the Kansas City, Missouri, 
emergency responders child 
care pilot program, helping 
connect eligible police, fire and 
aviation department employees 
to a cost-sharing model that 

expands access to affordable 
child care. 

Strengthening the system 
The Connecting the PIECES KC 
roadmap advanced in 2025, 
helping guide regional efforts 
to strengthen the early learning 
system. MARC formed a steering 
committee and convened 
nearly 100 parents, educators 
and community partners to 
identify system strengths, gaps, 
shared goals and action steps. 
The process helped develop 
strategies to grow and sustain 
the early childhood workforce 
while building broader alignment 
around priorities for the region’s 
early learning system. 



MARC’s new offices at 801 Pennsylvania Avenue are designed to support collaboration, innovation and efficient 
service delivery. 
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Data for decision-making 
In 2025, MARC launched 
a new Data Catalog and 
expanded data visualization 
tools to make regional 
information more accessible, 
useful and actionable. 
New tools, including Quick 
Stats and the Missouri 
Early Learning Landscape 
Tool, improved access 
to data and supported 
more informed decision-
making across the region. 
MARC also expanded the 
use of enterprise GIS and 
data systems, developed 
templates for data-sharing 

agreements and updated its 
generative AI Policy to support 
responsible, effective use of 
emerging technology. 

Excellence in finance 
Continuing a 42-year streak, 
MARC received the Government 
Finance Officers Association 
Certificate for Distinguished 
Budget Presentation for both 
the 2025 Budget and Work 
Plan and the 2024 Annual 
Comprehensive Financial Report. 
Enhanced financial reporting to 
the MARC Board and Budget 
and Personnel Committee 
continued to strengthen 
transparency and organizational 

accountability. MARC also 
advanced planning for a 
new enterprise financial 
management system 
and other operational 
improvements designed 
to support long-term 
organizational effectiveness. 

Resource development 
Coordinated grant-seeking 
and resource development 
efforts expanded MARC’s 
ability to pursue external 
funding and support 
regional initiatives. New 
leadership structures, 
planning processes and 
strategic investments 

Develop and enhance the agency’s capacity to deliver core functions necessary 
to ensure effective operation of all programs, including financial management, 
human resources, facilities coordination, information technology, data management, 
research and communications. 

EXEMPLARY CORE 
CAPACITIES 
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also strengthened internal 
capacity, helping position the 
agency to respond to emerging 
opportunities and long-term 
regional needs. 

Office move 
MARC advanced a major 
organizational milestone in 
2025 by preparing for a move 
to 801 Pennsylvania Ave., a 
workplace designed to support 
collaboration, innovation and 
efficient service delivery.  

Sustainability at work 
MARC continued advancing 
internal sustainability initiatives 
in 2025 by incorporating 
environmentally responsible 
practices into daily operations 
and workplace culture. Efforts 
included expanding the use of 
hybrid and electric vehicles in 
the MARC fleet and enhancing 
recycling and composting 
programs. MARC also reduced 

waste through an office supply 
swap shop and advanced 
development of a green 
meetings initiative designed to 
encourage more sustainable 
event and workplace practices.  

Tournament planning 
As part of regional FIFA World 
Cup 2026™ preparations, 
MARC staff launched an event 
coordination tool to help cities 
and counties plan activities and 
allocate resources, provided 
communications support, and 
offered technical and fiscal 
capacity assistance to the host 
committee, KC2026. 

Digital communications 
MARC strengthened its digital 
communications infrastructure in 
2025 by expanding data-sharing 
and visualization tools, improving 
online access to information 
and supporting agencywide 
communications initiatives. 

• David Warm, Executive Director 
• Carol Gonzales, Director of Finance and Administration 
• Kristi Bohling-DaMetz, Director of Aging and Adult Services 
• Amanda Graor, Director of Data and Digital Services 
• Dr. Toni Sturdivant, Director of Early Learning 
• Ashley Z. Hand, Director of Local Government Services 
• Ron Achelpohl, Director of Transportation and Environment 
• Dr. Frank Lenk, Director of the Office of Economic Research 
• Marlene Nagel, Director of the Office of Resource 

Development 

MARC MANAGEMENT TEAM 

The agency also advanced its 
digital accessibility initiative 
through document reviews and 
staff training in preparation 
for new federal accessibility 
requirements.  

System improvements 
MARC bolstered its technology 
infrastructure and organizational 
resilience in 2025 through 
investments in system 
modernization, cybersecurity 
and operational support. Staff 
upgraded computer equipment 
to Windows 11, replaced a key 
server, expanded incident 
response resources, and 
evaluated additional Microsoft 
Copilot licenses to support staff 
productivity and innovation. 
MARC also supported 
implementation of a new client 
management system for the 
Aging Department and provided 
technology planning and 
support for KC Meal Link’s food 
repackaging facility. 

Human resources 
Implementation of a new Human 
Resources Information System 
strengthened operations in 
2025 and helped modernize 
key workforce management 
processes. MARC also reviewed 
and updated its employee 
handbook, streamlined 
recruitment and hiring practices, 
and refreshed performance 
appraisal processes through the 
new system. 
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2025 BUDGET 
MARC is funded by federal, state and private grants, local 
contributions and earned income. A major portion of our 
budget is passed through to local governments and other 
agencies for programs and services. 

60.6% 

11.5% 

10.9% 

9.4% 

3.6% 

1.8% 0.4% 
0.6%

Federal and State Funds — $72,773,756 
Other Local Funds — $13,915,243  
Indirect Allocation to Clearing Fund — $13,067,432 
Contributed Services — $11,302,309 

Private Funds — $4,264,467 

Fees for Services — $2,104,344 

Local Dues and Fees — $1,383,796 
Transfers from Other Funds — $738,039  
Investment Income and Other Financing 
Sources — $424,161 

TOTAL — $119,973,547 

2025 REVENUES 
1.2% 

2025 EXPENDITURES 
Contractual Services — $49,682,423 

Personnel* — $33,149,006 

Direct Program Expenses — $22,627,110 

Contributed Services — $11,302,309 

Transfer to Other Funds — $738,039    
TOTAL —  $117,498,887 

9.6% 

42.3% 

28.2% 

0.6% 

19.3% 

Note: Approximately 76% of cash revenue 
was passed through to local governments 
and service providers in 2025. 

Because MARC’s budget typically includes 
more than 100 active grants that operate 
on different schedules, it is not unusual 
for expenses to exceed revenues, or vice 
versa, in a given calendar year. 
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2025 FUNDERS 
FEDERAL 
• U.S. Department of Agriculture 
• U.S. Department of Energy
• U.S. Department of Health and Human Services
• U.S. Department of Justice
• U.S. Department of Transportation / Federal Transit 

Administration 
• U.S. Economic Development Administration 
• U.S. Environmental Protection Agency 

STATE* 
• Kansas Department of Health and Environment 
• Kansas Department of Transportation
• Kansas Division of Emergency Management
• Kansas Highway Patrol
• Missouri Department of Conservation 
• Missouri Department of Elementary and Secondary 

Education 
• Missouri Department of Health and Senior Services
• Missouri Department of Natural Resources 
• Missouri Department of Public Safety
• Missouri Department of Social Services
• Missouri Department of Transportation
• Missouri State Emergency Management Agency 

LOCAL GOVERNMENTS AND AGENCIES* 
• Kansas City Area Transportation Authority
• Nine counties and 119 cities in the MARC region
• Metropolitan Official Health Agencies of the Kansas 

City Area 
• Regional hospitals and emergency services agencies 

FOUNDATIONS AND NONPROFITS 
• American Heart Association 
• ARTSKC 
• Bicycle Depot KC
• Bird 
• Blue Cross Blue Shield of Kansas 
• Blue Cross Blue Shield of Kansas City
• Care Connections for Aging Services
• Center for Watershed Protection, Inc. 
• ChildCare Aware of Missouri 

• Commute with Enterprise
• Elevance Health Foundation 
• Evergy Services Inc
• Ewing Marion Kauffman Foundation
• Fair Food Network 
• George H. Nettleton Foundation 
• Greater KC Community Foundation 
• Hall Family Foundation 
• Health Forward Foundation of Greater Kansas City
• HNTB Corporation
• Institute for Market Transformation 
• Kansas Health Foundation 
• Kids Win Missouri 
• KSU Olathe 
• Local Investment Commission 
• Marion and Henry Bloch Family Foundation
• Menorah Heritage Foundation 
• Metropolitan Energy Center 
• Missouri Childhood Community Leaders 
• Opportunity Trust 
• Pace KC Swope Health
• Patterson Family Foundation 
• PNC Foundation 
• REACH Healthcare Foundation 
• School Smart KC 
• Sosland Foundation 
• Stanley H. Durwood Foundation
• Sunderland Foundation 
• Sunflower Foundation 
• The Family Conservancy
• United 4 Children 
• United Methodist Health Ministry Fund
• University of Kansas Medical Center
• University of Missouri
• University of Missouri Kansas City
• UMB Bank 
• USAging
• William T. Kemper Foundation, Commerce Bank, 

Trustee 
• WJ Brace Charitable Trust, Bank of America, Trustee 

*Includes pass-through federal funds 
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MARC COMMITTEES 
EFFICIENT TRANSPORTATION AND QUALITY 
PLACES 

• Total Transportation Policy Committee 
• Kansas Programing Committee 
• Missouri Programming Committee 
• Technical Advisory Committee 
• Aviation Roundtable 
• Bicycle, Pedestrian and Transit Roundtable 
• Destination Safe Coalition 
• Freight Economy Forum 
• Mobility Advisory Committee 
• Operation Green Light Steering Committee 
• Sustainable Places Policy Committee 
• Planners Roundtable 

HEALTHY ENVIRONMENT 

• Air Quality Forum and related subcommittees: 
• Air Quality Public Education Committee 
• Conformity Consulting Agencies 

• Climate and Environment Council 
• Regional Water Quality Public Education 

Committee 
• Solid Waste Management District and related 

committees: 
• Management Council 
• Grant Review Committee 
• Household Hazardous Waste Task Force 

COMPETITIVE ECONOMY 

• Regional Workforce Intelligence Network (RWIN)
• KC Rising Metrics Task Force 

QUALITY EARLY LEARNING 

• Partners in Quality
• Head Start Policy Council
• Head Start Advisory Committee
• Head Start Health Advisory Committee 

SAFE AND SECURE COMMUNITIES 

• MARC Health Care Coalition (includes 
committees marked with *) 

• Regional Homeland Security Coordinating 
Committee and subcommittees: 
• Law Enforcement 
• KC Regional Fusion Center 
• Policy  
• Public Health* 
• Training and Exercise 
• CCTA Task Force 
• Functional and Access Needs 
• E-RAPIO 
• Cybersecurity 

• Metropolitan Emergency Managers Committee 
(MEMC)* 
• Plans 
• WebEOC 
• Citizen Readiness 
• Badging and Accountability 
• Hazard Mitigation 
• Medical Reserve Corps 

• Metropolitan Official Health Agencies of the 
Kansas City Area (MOHAKCA) 

• Mid-America Local Emergency Planning 
Committee (LEPC) 
• Training 
• Plans 
• Industry 

• Mid-America Regional Council Emergency 
Rescue (MARCER)* 

• Hospitals Committee* 
• Northern and Southern Health Care Coalitions 

• Community Disaster Resiliency Network 
• Public Safety Communications Board and related 

committees: 
• Public Safety Communications Users 
• Regional Interoperability 
• 911 Peer Support Advisory Committee 

• Metropolitan Area Regional Radio System 
Management Council 

THRIVING OLDER ADULTS AND COMMUNITIES 

• Commission on Aging 
• Community Center Administrators 
• Silver-Haired Legislature Delegation 
• Community Support Network Advisory 
• Community Based Organization Coalition 
• Communities for All Ages Advisory Board 
• Communities for All Ages Joint Committee 
• Leaders in Aging Network 
• Regional Community Health Worker Collaborative 

EFFECTIVE LOCAL GOVERNMENT 

• First Suburbs Coalition 
• Government-2-University (G2U) Steering 

Committee 
• Greater Kansas City Regional Housing 

Partnership 
• KC Metro GIS 
• Managers Roundtable 
• Kansas City Regional Purchasing Cooperative 
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THE MARC REGION 
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 🞫 2 states 
 🞫 9 counties 
 🞫 119 cities 
 🞫 4,423 square miles 
 🞫 2 million people 
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www.marc.org 

801 Pennsylvania Ave., Suite 400 
Kansas City, MO, 64105-1307 

https://www.marc.org
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