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Mission: 

Agencies  
collaborating to 
prevent, protect, 
mitigate, respond 
and recover from 
the threats and 
hazards the 
region faces.



Convene, organize 
and mobilize 
people, entities and 
agencies required to 
strengthen the 
safety and security 
of our communities.  

Foster familiarity 
and establish trust 
among stakeholders.

Plan for all hazards. 

Synchronize and 
exercise regional 
and local plans and 
protocols for the 
coordination of 
efforts to Prevent, 
Protect, Mitigate, 
Respond to, and 
Recover from 
regional risks, 
threats and hazards.

Oversee funding 
through the RHSCC.  

Ensure the ability to 
bring additional 
financial resources 
to the region to 
support cooperative 
emergency services 
work.

Ensure processes are 
in place for 
information sharing. 
Drive awareness, 
deliver training, and 
encourage 
engagement.  

Disseminate timely,  
accurate 
information.
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Enhance Our Culture of Preparedness
Convene, organize and mobilize people/entities/agencies required to strengthen the safety and 
security of our communities.  Foster familiarity and trust among stakeholders.

Objectives:
• Convene community representatives

• Ensure equity and resilience 

• Utilize committee, sub-committees and 
work groups to advance initiatives

• Engage additional stakeholders  

• Remain agile

• Foster understanding and 
support

Progress Metrics:
• Participating Jurisdictions (based on attendance rosters)

o RHSCC meetings (≥75%) (Missouri, Kansas)
o RHSCC sub-committees (≥75%) (Missouri, Kansas)
o NCSR assessments
o Strategic planning (Missouri, Kansas)

• Agencies serving in leadership roles: 

• Establish RHSCC Succession Plan by YE[2024]

• THIRA/HVA review annual update 

• # of events outside RHSCC “road show”

• Visit other relevant associations yearly

• Customer satisfaction surveys



Evaluate and Continuously Improve Capabilities
Plan for all hazards. Synchronize and exercise regional and local plans and protocols for the 
coordination of efforts to Prevent, Protect, Mitigate, Respond to, and Recover from regional risks, 
threats and hazards.

Objectives:
• Manage plans

• Support jurisdictions and agencies

• Evaluate and continually improve 
capabilities

Progress Metrics:
• Review and update plans once per year. 

Brief RHSCC on substantive changes.
– All committees

• Conduct AAR of real-world events annually (can 
be in region or beyond) 
– All committees

• Develop and Share regional Exercise After Action 
Reports and improvement plans
– Training and Exercise Sub-Committee 



Secure and Administer Financial Resources
Oversee funding through the RHSCC.  Ensure the ability to bring additional financial resources to the 
region to support cooperative emergency services work.

Objectives:
• Oversee budget

• Manage financial resources  

• Identify and secure additional funds 

• Ensure transparency 

Progress Metrics:
• Agencies/organizations contributing to Emergency Services 

(ES) Local Funding Strategy:  ≥90% of agencies contribute

• On-time grant application submission as dictated by 
Notice of Funding Opportunity or solicitation:
o KS Hazardous Materials Emergency Preparedness – Feb 
o MO Chemical Emergency Preparedness – Hazardous Materials 

– Aug
o MO Bioterrorism Hospital Preparedness ASPR – Jan/Feb
o Homeland Security 

o KS Homeland Security – Oct
o MO or MO LETPA Homeland Security or
o UASI Urban Area Security 

Initiative – April/May



Gather and Share Information
Ensure processes are in place for information sharing. Drive awareness, deliver training, and encourage 
engagement by stakeholders.  Curate and disseminate timely and accurate information.

Objectives:
• Communicate effectively…

o to all impacted communities 
before, during and following 
incidents.

o through the Regional Fusion 
Center

• Provide training

• Mobilize information resources 
and pipelines. 

Progress Metrics:
• Increase participation in provided trainings 
• Expand participation in Fusion Center in all disciplines by 

2025:
‒ 2023: [Baseline year] 2024: [#] 2025: [#+]

• Each “regional” communications system is incorporated in an 
exercise at least annually: 

• practicing the creation of a regional common operating 
picture and through exercise or real-world event 

• Operational coordination structures are 
exercised/evaluated every other year 
through exercise or real-world event

• Review Regional Resource Annex annually



Tactics and Committee Assignments

• In the Strategic Plan, Tactics are 
broken out into sections: 

‒ Annual and Underway in 2023
‒ 2024
‒ 2025
‒ 2026

• Committees are assigned 
specific responsibilities



https://www.marc-isc-team.com/

Regional Emergency Services Plans Dashboard

https://www.marc-isc-team.com/










Seeking Board Support

• Ensure new personnel  know how to connect with the effort  
• Consider how to leverage the emergency services work to help achieve your 

local community plan emergency services  goals 
• Training for elected officials is recommended 
• Participate in future surveys so the RHSCC can continuously adapt and 

improve 



Thank You!
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