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1. Interviews with 21 building decision-makers*.
2. A roundtable discussion with workforce leaders in the region.
3.

within Johnson County.

*For participants who could not accommodate a live interview, responses were
provided in writing.

Recognizing that there are 
areas of the real estate market 

challenged with advancing 

and Class C and D commercial 

Below is a breakdown of the 21 
interviewees and the categories 

Other

Class C & D Office Buildings

Affordable Multifamily

23%

23%

36%

summer  
current state of market activity and barriers in the growth of the 

 
 

Insights were gathered through:

Process 
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Field Experts
Individual Interviewees

Joy Crimmins CBRE Regional Sales Manager
Leah Fitzgerald CBRE Managing Director

    

Matthew Hollingsworth Hoefer Welker Architectural Designer

Mindy Rocha CJ Industries President
Stacy Siebert Johnson County Assistant Division Director of Maintenance

Workforce Roundtable  
hosted by the Regional Workforce Intelligence Network

 

Clarinda Dir University of Central Missouri

(CONTINUED)
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Energy Code Forum  
hosted by Climate Action KC
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Key Interview 
Insights 

Shannon Hesterberg 
Community Builders of Kansas City 

“We have been looking at transitioning assets to 

upgrade electrical service. These are proving to 

pay their own [utility] bills, and our housing is 

cannot recover our investment through the rent.”

interviewed seek solutions that 

towards their mission. With limited 

often make decisions on energy 

begins to fail. This can result in a 
narrow window of time to make 
selections as they try to balance 

term utility burdens.

their new buildings. They view these 

be successfully met. Providers 
shared that they have worked with 
their design and engineering teams 

goals.

a challenge in overcoming the 

Affordable Multifamily
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Brian Lull 
Central Bank of Kansas City 

“PACE is a nice add to the capital stack, a 

As we dive into PACE, we want to know the 

information on the process of energy audits 
and available and emerging technologies.” 

Brennan Crawford
Community Housing of Wyandotte County

“Whenever possible, we send a community health 
worker with their property management team 
on site visits to understand the health impacts 
of housing conditions. We also have conducted 
blower door tests on our homes in the past, but 
we struggle to create an energy standard across 
the portfolio given the limited availability of 
resources to support building performance in our 
community.”

are very interested in underwriting energy 
measures into their lending but are still 

Educating our local lenders will be 

are still challenged in some areas of 
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architects and engineers for technical 

lean on mechanical contractors and 

staff on the latest technologies is 

of new systems. 

welcome additional training.  They also 

better track and manage their energy 

Albert Kelley
Aleo Prime

“Heat pumps can sometimes be perceived as a 
bad word — older maintenance workers can be 
resistant to training up on new systems and are 
concerned about an increase in complaints by 
tenants. We help to educate that this is a whole 
new technology that performs very differently 
than what you remember a decade or more ago.”
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Shawn Frost
Grayson Capital 

“The most important elements to upgrade 
are the building veins: MEP systems. This is 

budgets, cost savings over the lifecycle 

occupant comfort and alignment with ESGs 

Market-rate multifamily is very budget-
conscious but does consider other 
factors when making energy-related 
decisions.

sector of the market relies heavily on 

the health of their mechanical systems 

about relying on contractors and 
manufacturers for reliable information 

A residential designer mentioned that 

codes will lead to further innovation in 

to successfully work with a contractor 

a result close to a Passive House 
standard.
Multifamily building owners see issues 
like interest rates and construction 

in a challenging market.

Market-Rate Multifamily
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Jonathan Arnold
Arnold Development Group

of certain components in buildings that can 

There should be more done to incentivize 
buildings that have an increased lifespan 
since municipalities could potentially inherit 
the issues that come with poorly constructed 
assets in their communities.”

like to be aware of what to embrace or 

credits is also an area where multifamily 

 

along the way.
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Commercial Office

environment where remote work has 

seeing signs of recovery in certain areas 

tend to maintain higher vacancy rates. 

conscious.

Sheryl Vickers
Select Sites

“The math has to work, and the costs have to 
bring some kind of return on investment that 
are clear and easy to understand.”

in understanding available technical 

A building owner conveyed that many 

areas of the market to be more 

makers still view aesthetic measures as 
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dollars saved.  

Jereme Nollett
McCown Gordon Construction

to the occupant to save on utility costs. Once 

while energy savings will continue to grow.”

Building decision-makers in the 

knowledge or usage of incentives. 

utilize Evergy incentives while others 

A contractor noted that custom 

metrics and stated that life cycle cost 

additional measures.

technologies. Several interviewees 
mentioned leaning on outside 

evaluates whether the building is 
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Workforce Considerations
With the advancement of building 

our workforce needs to understand 
how each element of construction 

energy goal. 

Anna White
The Way Home

“Most [residential] general contractors don’t 
really understand the cause and effect of 
how all the systems and the envelope of a 
house interact in a truly nuanced manner. 
Because the work is split across so many 
subs, you need to have a general contractor 
who is keeping a close eye on how it is all 
interwoven.”

sentiment about the reliability of 

contractors and subcontractors. 

concern about the lack of skilled 

in the energy sectors. A housing 

vendors.
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Small to medium contractors also 

the right skills on their teams. A 
commercial contractor observed 
that smaller contractors are getting 
smaller and bigger contractors are 
getting bigger as they tie themselves 

region.  

throughout the year. 

technologies can also be a barrier 
for contractors interested in growing 

limited and often sold out. 
A building owner observed that a 

energy technologies.

Shalaunda Holmes
Urban Neighborhood Initiative
“Where are the anerobic digesters, tankless 
hot water heaters, geothermal systems and 

needs to be prepared for. Our trade schools 

but also need to be prepared for emerging 
technologies.”
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Roundtable Findings

Steve Bennett
Johnson County Community College

There are opportunities to offer training and credit to advance in specialized areas.  You are 

capacity right now with current enrollment. We teach a green building class that educates 

of energy, and we don’t have enough resources to support those demands while lacking the 
infrastructure for accommodating energy conservation.”

In a roundtable discussion 

organizations from around the 

observations regarding the 

can effectively meet the demands 
of the industry and cater to the 

times in the discussion. 
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agree that there are time-tested 

the workforce in the building and 
energy industry.

contractors the chance to work with 

the intern the chance to know the 

Based on conversations with building 

the solutions are known and can be 
addressed with the right resources 

strategies to grow the regional 
workforce and advance the energy 

Charlie Bentley

organizations. When asked what their 
greatest anticipated challenge was, many of 
them mentioned recent federal cuts to their 
workforce initiatives. There is a fear on the 

our workforce will be at reduced capacity.”

Keely Schneider
Workforce Partnership

“There are programs out there, but they 

programs are at or over capacity. We can’t 

nationally recognized credential, they have transparency in precisely when their wages will 

tool that we need to keep pushing for.”
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There has been increasing interest 

International Energy Conservation 

future code cycles. 

conversations between staff and 

creating guidelines for cross-

outreach with the regional real 
estate community. 

including an organized effort 
between Johnson County building 

its curriculum. 

stakeholders in Johnson County.

Regional Policy Drivers
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