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 MARC Solid Waste Management District  
Executive Board Meeting (Open Meeting) 

Wednesday, September 15, 2021, 11:00 am – 1:00 p.m. 
 

Meeting Location: Due to COVID-19 response, the meeting was held via ZOOM teleconference 
 

Executive Board Members present: 
Doug Wylie, Vice Chair, Parkville 
Matt Wright, Blue Springs, Vice Chair  
Donna Koontz, Clay County  
Brenda Franks, Jackson County  
Jackie Halloran, Platte County (alternate) 
Mike Jackson, Independence 
David Pavlich, Kearney  
Chris Bussen, Lee’s Summit  
David Gress, Raymore 
Lauran Kurtz, Lake Lotawana 
Mike Larson, Sugar Creek  
 

Executive Board Members not present: 
Daniel Erickson, Platte County 
Bob King, Ray County  
Bob Huston, Cass County  
Forest Decker, Kansas City 
 

Others present:  
Lisa McDaniel, MARC SWMD 
Nadja Karpilow, MARC SWMD 
Matt Riggs, MARC SWMD 
Marlene Nagel, MARC 
 

 
I.  Introductions  
 
Doug Wylie, Chair, opened the meeting and it was determined that a quorum was present.  
 
Lisa McDaniel shared that MARC had received a grant from EPA Region 7 to address food waste. The grant will allow 
MARC to develop a regional food waste action plan, a food system website and education campaign. 
 
II. Approval of Meeting Summaries 
 
Approval of the July 21, 2021 Meeting Summary (Executive Board)—Chris Bussen moved to approve the meeting 
summary as presented. Donna Koontz seconded the motion. The motion passed unanimously. There were no abstentions. 
 
Approval of the August 18, 2021 Meeting Summary (Management Council)—Chris Bussen moved to approve the 
meeting summary as presented. Matt Wright seconded the motion. The motion passed unanimously. There were no 
abstentions.  
 
III. Administrative Matters 
 
Small Project Assistance—Colonial Gardens has requested $2,780 to purchase recycling and compost containers for the 
collection of glass, paper, plastic, food waste, and paper towels. Funds also would support the purchase of bin labels. 
Colonial Gardens is a full-service gardening center located in Blue Springs and includes a restaurant. Chris Bussen 
moved to approve the request for $2,780 for recycling contains, compost containers and bin labels. Matt Wright 
seconded the motion. The motion passed unanimously. There were no abstentions. 
                         
HHW Program Fee – Matt Wright, a member of the HHW Finance Committee, recommended that the board increase 
the fee to $1.09 per-capita fee for the 2022 HHW program. Discussion ensued around the population estimates to use. 
The two options discussed were:  

1. Use the 2020 population estimates that were released on July 1, 2021.  
2. Use 2020 census figures for cities that are available and use the population estimates for cities without a census 

figure. Timing is an issue with respect to generating and distributing agreements and a cutoff date for using 
census figures is suggested so that staff can move forward.  

 
Chris Bussen moved to establish the 2022 HHW program per-capita fee at $1.09 using the 2020 census estimates where 
available (by September 24, 2021) and using population estimates for cities where they are not available by that date. 
Matt Wright seconded the motion. The motion passed unanimously. There were no abstentions. 
 
The chair thanked Matt Wright and the other two committee members, Chad Birdsong and Jennifer Stafford, for their 
time. 
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Nominating committee – Each year the district chair appoints a five-member committee to present a slate of executive 
board nominees for election by the Management Council at the annual meeting. This year, the committee’s charge is to 
nominate four city representatives (two from cities under 10,000 pop. and two from cities over 10,000 pop.).  Chris 
Bussen moved to appoint Chris Bussen, David Pavlich, Doug Wylie, Mike Larson and Mike Jackson to serve on the 
committee. Matt Wright seconded the motion. The motion passed unanimously. There were no abstentions. 
 
Staff will contact board members with expiring terms to gauge interest in continuing to serve. 
 
II. Board Discussion 
 
District Annual Meeting—Lisa requested board input for the preferred meeting format for the December annual 
meeting. The consensus was to keep the meeting in a virtual format.  
 
Grant Update—Nadja Karpilow gave a brief update on the status of 2020 and 2021 grant projects. Many of the 2020 
grant projects have closed although a few have extensions to use remaining funds. 
 
Illegal Dumping Initiative – Nadja Karpilow provided an update on an illegal dumping staff initiative: 

• As part of the effort, a survey was developed for workgroup participants: 
o 80% consider illegal dumping as a serious problem 
o 19% consider it a medium problem  
o Top 3 reasons why illegal dumping is a problem: 

 Lack of enforcement 
 Lack of community understanding 
 Cost prohibitive to properly dispose  
 Followed closely by limited trash bags and too long for bulky pick up 

• Two sessions have been held: 
o 80 people in attendance #1 
o 55 people in attendance #2 

• Moving forward, groups will focus on core issues:  
o Enforcement 
o Education 
o Infrastructure 
o Data 

Board members were encouraged to attend upcoming meetings. 
 
Paint Stewardship—Nadja Karpilow gave a brief presentation on paint stewardship activities. More than 50 percent of 
the material received by the regional HHW program is paint. It is costly to manage. Most of the residents in Missouri do 
not have access to latex paint services. There are currently 11 states with paint stewardship laws and four bills were 
introduced in 2021: Illinois, Massachusetts, Maryland and New Jersey. These laws generally include: 

• Program operated by paint manufactures through PaintCare  
• Follows the waste hierarchy; promote waste reduction, then reuse, and provides a recycling system for recycling 

and proper disposal 
• Requires PaintCare to submit a plan for approval by the State that includes: 

o Convenient paint drop-off sites 
o Environmentally responsible paint management 
o Goals for reuse, recycling and proper disposal 
o Education and outreach 

• State oversight paid for by PaintCare program  
• Requires PaintCare to submit annual performance reports to the State 
• A per-can assessment fee*, calculated to cover the cost of the program, added to the product price of each 

container sold 
Benefits for our region if a similar law were to pass: 

• Increases access for drop-off, including non-participating HHW program members and businesses. 
• Could substantially reduce HHW program costs for local governments. 
• Diverts more waste from the landfills 

The American Coatings Association has plans to file in bill in Missouri during the 2022 legislative session. 
 
Recycling Education Campaign – Matt Riggs gave an update on the recycling education campaign: 

• Sliders – The sliders continue to focus on yard work, online packaging and plastic packaging recycling.     
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• Social Media – The number of followers continues to climb. Currently the district has 6,656 Facebook 
followers, 931 Twitter followers, and 657 Instagram followers. Starting in July, staff began a new series of 
posts focused on waste reduction and will keep this as a regular feature in the future.  

• Recycle More At Work (RMAW): Performed walkthroughs at:  
 All city buildings for the City of Raytown. Report is complete and will be meeting with city 

staff. 
 Colonial Gardens nursery in Blue Springs. Report is complete and will be receiving small 

project assistance to implement recommendations. 
 The IT department at the KC Public Library (downtown branch). Connecting with recycling 

company to determine recyclability of several materials and requirements for shipping. 
• 2021 Recycle Better education campaigns: 

o Paid Media:  
 Bus ads – 4 queen-size billboards, over 6 mos. (April – Sept.). Bus ads end at the end of the 

month but are likely to remain on for longer until they are replaced with new advertising. 
 KMBC.com: 

• Pre-roll video (May – Oct.) 
• Display banner ads (May – Oct.) 

 Currently working on theme for fall campaign, which will likely focus on packaging with a 
holiday focus. 

o Owned media: 
 Reaching out to various entities in MARC region to display outreach materials (Recycle 

Better flier and RecycleSpot magnets) and/or follow us on social media. We’ve received 
positive response from recycling centers, grantees, libraries, senior centers, head start centers 
and community centers. Several home organizers are now following us on social media.  

 We are currently focusing on realtors. 
• RecycleSpot.org website update. 

o Sept. 3, 2021 start date 
o Sept./Oct.: MARC will obtain development quotes and start user surveys on current site. 
o Nov./Dec.: MARC will identify web partner and begin the discovery phase 
o Jan./Feb., 2022 - Begin development 

 
V. Old Business/New Business 
 
None. 
 
VI.  Closing 
 
The meeting adjourned at 12:15 p.m. The next Management Council meeting is scheduled for October 20, 2021 at 9:00 
am. The next Executive Board meeting is scheduled for Wednesday, October 13, 2021 from 11:00 am to 1:00 pm. These 
meetings may be held virtually via ZOOM teleconference. 
 
 
MARC Solid Waste Management District   
 
 
 
 

  

Doug Wylie, Chair  Lisa McDaniel, Secretary 
 
Approved: 

 
October 13, 2021 
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