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Learning Outcomes

• Participants will identify an area of programming or service that 
requires updated information via implementation of a needs-
assessment.

• Participants will design a basic outline of information to include on 
a needs assessment in addition to outlining a general 
implementation plan for gathering data.

• Participants will demonstrate an understanding of the 
administrative and professional reasons forregular needs 
assessments of programs and services.



Quick Shout Out Discussion

• What is a Needs Assessment?
• How are they implemented at your agency?
• When was the LAST time your agency/program 

conducted one?
• What were the RESULTS and HOW did you use them?
• Other Thoughts?



Needs Assessment?

• APIED Process
• Assessment of Client’s Needs
• Plan Goals & Objectives to Meet Needs
• Implement Interventions
• Evaluate if Goals Met
• Document Outcomes

• Needs Assessment
• Same Process: For Program, Agency, 

Community Needs
• Resource Allocation/Decision Making
• Trend Mapping
• Filling Service Gaps



Needs Assessment: Problem-Based Learning



Needs Assessment:
Purposeful Teaching & Learning

• 2007 – Platte Co South YMCA
• ? – Why Won’t Boomers Participate?
• Profession-Based Learning
• Findings:

• Huge Growth in Aging Boomers
• High Competition – Business’
• Focused on Fitness Mostly
• High Cost to Participate
• Not Meeting Needs of ALL Boomers

• Earth Day Mentality
• Not All Like Formal Fitness or 

Instructional Formats



Results: A Community Garden
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Needs Assessment via Survey & Focus Groups

What Worked…and…What Didn’t



Partnerships & Theoretical Grounding



Purpose & Design

To determine the needs of
seniors & their caregivers.

To determine gaps in services.

To define where & how to spend
limited resources for largest
benefit.

To identify gaps in services that
a CTRS could fill & get some hired in town!









Collecting the Data

• Graduate Student = Good
• Professor = Not Good
• Gatekeepers are VITAL
• Snowball Sampling
• Go TO the People – don’t rely on

mailed surveys to be returned
• People will send back blank surveys
• People won’t tell you things 
• Plan to gain about 10 #s!

• Beef & Noodles, Ice Cream, Fried Chicken
• Don’t forget about City Hall &

Demographic Data Sources
Sources





Focus Groups



Key Take Aways to Promote Hiring CTRS

• Aging Population in County – Migration to City – Take $$
• Top Needs Identified:

• Health, Mobility, Caregiving, Finances, Lack Information, Mental Health
• Reactive instead of Proactive Wellness Services
• Infrastructure Not Supporting Aging Needs
• Senior Center Not Meeting Needs Other Than Meals

• Younger “Seniors” Will NOT Attend Center Activities – Stigma
• Certain Areas of County Have Formed Own Support Networks
• Needs Vary Across County
• Common Thread is ENGAGEMENT

• Activity Theory vs Disengagement Theory
• Boomers NOT Ready to Disengage



Creating a TEAM of Partners

NWMSU, CTRS, 
Research, Interns

Finances, Aging 501 C3

Hospital President
“Stealth Health”

Advocate

NWMSU Retired Faculty Assoc. 

City Parks & RecCounty Economic Dev.



CTRS 





It All Started with a Needs Assessment!

• Look at your PROGRAMS
• Look at your AGENCY
• Look at your CORPORATION
• Look at your CITY
• Look at your STATE
• Look at the NATION
• What is coming?
• What needs to CHANGE now to meet what’s coming?
• Could a CTRS fit into the needs you identified?
• Part of being a Professional is Staying Current with Changes and 

Advocating for Your Profession

Times ARE Changin’



Thank You

Contact Information:

Sue Myllykangas, PhD, CTRS
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Northwest Missouri State University
susanm@nwmissouri.edu


