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 MARC Solid Waste Management District  
Executive Board Meeting (Open Meeting) 

Wednesday, May 19, 2021, 11:00 am – 1:00 p.m. 
 

Meeting Location: Due to COVID-19 response, the meeting was held via ZOOM teleconference 
 

Executive Board Members present: 
Doug Wylie, Vice Chair, Parkville 
Forest Decker, Kansas City 
Matt Wright, Blue Springs, Vice Chair 
Chris Bussen, Lee’s Summit 
David Pavlich, Kearney 
Brenda Franks, Jackson County  
Daniel Erickson, Platte County 
Donna Koontz, Clay County 
Lauran Kurtz, Lake Lotawana 
Sue Mikula, Sugar Creek (alternate) 
Josh Eis, Independence (alternate) 
 

 

Executive Board Members not present: 
Bob King, Ray County  
David Gress, Raymore 
Jimmy Odom, Cass County  
Mike Larson, Sugar Creek  
Mike Jackson, Independence 
 

Others present:  
Dan McGraw, Grant Review Committee 
Lisa McDaniel, MARC SWMD 
Nadja Karpilow, MARC SWMD 
Matt Riggs, MARC SMWD 
Tom Jacobs, MARC 
 

 
I.  Introductions  
 
Doug Wylie, Chair, opened the meeting and it was determined that a quorum was present.  
 
II. Approval of Meeting Summaries 
 
Approval of the February 17, 2021 Management Council meeting summary—Chris Bussen moved to approve the 
meeting summary as presented. Matt Wright seconded the motion. The motion passed unanimously. There were no 
abstentions. 
 
Approval of the March 17, 2021 Meeting Summary (Executive Board)—Chriss Bussen moved to approve the meeting 
summary as presented. Matt Wright seconded the motion. The motion passed unanimously. There were no abstentions.  
 
Approval of the April 21, 2021 Management Council Meeting Summary—Chris Bussen moved to approve the meeting 
summary as presented. Matt Wright seconded the motion. The motion passed unanimously. There were no abstentions. 
 
III. Administrative Matters 
 
Ratification of decisions from March 17, 2021 meeting—Because there was no quorum present, ratifications were 
required for the following matters: 

 FY2022 Grant Call - 2022 grant priorities developed by the Advisory Committee, the FY2022 grant call and 
timeline. Chris Bussen moved to approve the FY2022 grant priorities, the grant call and timeline that was 
presented at the March meeting. Matt Wright seconded the motion. The motion passed unanimously. There 
were no abstentions. 

 Small Project Assistance - Greenwood requested $2,700 to purchase recycling containers for their city park.  
Chris Bussen moved to approve the request in the amount of $2,700 to purchase recycling containers for the 
city park. Matt Wright seconded the motion. The motion passed unanimously. There were no abstentions. 

 Security Interest Agreements  
o Grant #E2015‐008 ‐ Avenue of Life was awarded $19,165 for the purchase of a box truck, currently 

still in use for the purpose of transporting mattresses for recycling. Additionally, with the same grant, 
$10,500 was awarded for the purchase of a forklift. This also is still in use. During the period of the 
security interest, 9,856 tons were diverted with both pieces of equipment. Chris Bussen moved to 
release the security interest for #2015-008. Matt Wright seconded the motion. The motion passed 
unanimously. There were no abstentions. 

o Grant #E2015‐009 – Truman Heritage Habitat for Humanity was awarded $15,000 for a truck for the 
purpose of picking up material for reuse. During the security interest period, 574 tons were diverted. 
Chris Bussen moved to release the security interest for #E2015-009. Matt Wright seconded the motion. 
The motion passed unanimously. There were no abstentions. 
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FY2021B Grant Call – The district held a second grant call for 2021 funds. The district received nine grant 
applications. The Grant Review Committee (GRC) presented recommendations for FY2021B grant projects for 
executive board approval as follows: 

 After the Harvest - Go Green Initiative: After the Harvest requested $21,692 to support the purchase of reusable 
crates for the purpose of transporting unharvested produce from farmers’ fields to food rescue operations. The 
GRC is not recommending funding for this application due to missing information in the application. The 
workplan and timetable were incomplete and no quote for the crates was provided. While the reusable crates 
would replace cardboard boxes that are currently used, the reusable crates require a plastic film liner. It was 
noted that the liner would be recycled, but there was no supporting explanation as to where the liner would be 
recycled or if there was a recycler willing to take it. There was a question also about the food inventory system, 
a line item in the budget with no explanation. Chris Bussen moved to deny funding based on the concerns 
presented by the GRC. Matt Wright seconded the motion. The motion passed unanimously. There were no 
abstentions. The board suggested that staff work with After the Harvest to develop a complete application for 
the next grant round. 

 Kansas City Composting - Compost Improvements: Kansas City Composting requested $150,000 to support the 
cost of building a concrete pad for the purpose of blending and storing soil mixtures. The application did not 
meet the threshold of 85 points to be considered for funding. The GRC agreed that this project did not divert 
waste and that the pad is for making a product more marketable for certain customers. Chris Bussen moved to 
deny the grant request for $150,000. Matt Wright seconded the motion. The motion passed unanimously. There 
were no abstentions. 

 Mid-America Regional Council - RecycleSpot.org Redesign. The Mid-America Regional Council requested 
$45,000 to upgrade Recyclespot.org, using a new content management system that would make the site more 
mobile phone friendly. The GRC recommended full funding for the application. Chris Bussen moved to 
approved funding in the amount of $45,000. Matt Wright seconded the motion. The motion passed 
unanimously. There were no abstentions. 

 NE Chamber of Commerce - Independence Ave Expansion Phase II: The NE Chamber of commerce requested 
$47,074 to support the salary for a coordinator and costs of food waste composting pick up for six months for 
businesses along Independence Avenue in Kansas City. The GRC did not recommend funding for this 
application because of concerns regarding project logistics and lack of business support. The success of this 
project would depend on the businesses participating in the program and only one letter of support was 
submitted. The committee was also concerned about the infrequency of food waste pick-ups – just twice a 
month – when it would likely be required to have pick-up at least twice a week. Concern was expressed as to 
whether a business would continue to compost after the funding ran out. Chris Bussen moved to deny the grant 
request for $47,074. Matt Wright seconded the motion. The motion passed unanimously. There were no 
abstentions. It was suggested that staff work with the organization on an application that was smaller in focus 
and had all logistics considered. 

 Product Stewardship Institute - Paint End Markets: Product Stewardship Institute requested $26,377 to conduct 
recycled paint demonstrations, recycled paint procurement education, and coalition building to increase 
awareness of and demand for recycled paint. The GRC recommended full funding for this application. Chris 
Bussen moved to approved full funding of the grant in the amount of $26,377. Matt Wright seconded the 
motion. The motion passed unanimously. There were no abstentions. 

 Rick Caplan – INVESTT: Rick Caplan requested $15,120 to support the costs associated with teaching high 
school students financial and environmental literacy in school with a focus on waste reduction, reuse, and 
recycling. The program was first started last year with support from the district. Rick was able to adjust to the 
changes due to COVID and despite the pandemic, the outcomes were positive. The GRC recommended full 
funding of this application. Chris Bussen moved to approve full funding of the application in the amount of 
$15,120. Matt Wright seconded the motion. The motion passed unanimously. There were no abstentions. 

 Rick Caplan - Environmental News Channel: The request for funds is to support the costs associated with 
facilitating an environmental news program with a focus on solid waste with Cristo Rey High School students. 
The GRC recommended full funding of the application noting that they liked the concept and believed that 
getting students involved with production, interviewing, filming, and broadcasting would be positive. Chris 
Bussen moved to accept the grant request for $9,300. Josh Eis seconded the motion. The motion passed 
unanimously. There were no abstentions. 

 Ripple Glass - Ripple Drop-off Bin Addition: Ripple Glass requested $108,250 to purchase ten containers for 
glass collection and wraps that are artfully designed and with themes that resonate with the Kansas City area. 
The GRC is recommending full funding of the application noting that Ripple has indicated a willingness to 
place additional bins in underserved areas. Chris Bussen moved to fully fund the application in the amount of 
$108,250. Matt Wright seconded the motion. The motion passed unanimously. There were no abstentions. 
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 Urban Lumber - Kiln Body Upgrade: Urban Lumber requested $21,325 to purchase a new kiln body for a kiln 
Urban Lumber currently owns. The GRC recommending full funding of the application noting that the upgraded 
kiln offers an opportunity to process more urban logs. Chris Bussen moved to fully fund the application in the 
amount of $21,325. Matt Wright seconded the motion. The motion passed unanimously. There were no 
abstentions. 

 
FY2022 Grant Call - Nadja Karpilow provided an overview of several recommend changes to the FY22 grant 
application to reduce redundancy and add relevant components. The Grant Review Committee met on May 6 and 
approved the recommended changes. Chris Bussen moved to approve the grant application changes. Matt Wright 
seconded the motion. The motion passed unanimously. There were no abstentions. Staff will make the changes to the 
online application and the criteria and scoring sheet will be adapted accordingly. 
 
Small Project Assistance – The district has received one request for assistance from Scraps KC. ScrapsKC has 
requested $1,844 for the purchase of containers to collect hard to recycle items from the public that will be sent to 
Terracycle for recycling. Materials include disposable razors and cartridges, pop-sockets and phone cases, all non-
working writing utensils, Toms of Maine product packaging and empty containers, and Burt’s Bees product packaging 
and empty containers. Chris Bussen moved to approve funding in the amount of $1,844. Matt Wright seconded the 
motion. The motion passed unanimously. There were no abstentions. 
 
Security Interest Agreement – The city of Kansas City, MO received a grant in 2010 to support the cost of resurfacing 
the Deramus Street drop-off recycling center. Because it was a land improvement project, there was a ten-year security 
interest agreement. During this time 1,323 tons of recyclables were reported as being diverted including glass, paper, 
plastic cardboard aluminum and tin. Chris Bussen moved to release the security interest agreement with Kansas City, 
MO for improvements to the recycling center on Deramus Street. Matt Wright seconded the motion. The motion passed 
with 10 “aye” votes. Forest Decker abstained. 
 
Time Extension for 2019 and 2020 Planning and Outreach Grants – Staff requested board approval to extend the 
2019 and 2020 planning and outreach grants. They have been extended to June 30, 2021 with the amendments on file. 
However, staff would like to extend these until December 31, 2022. Projects that exceed 2.5 years require MDNR 
approval, which also requires Board approval. 
 
The pandemic has had a significant impact on district activity. Many outreach events were cancelled so staff was not able 
to connect one-on-one with the public. Advertising campaigns planned such as bus ads and billboards were held off due 
to concerns with visibility considering the lack of traffic. Also planned was for staff to work with county health 
departments on food policy planning with restaurants but that was not feasible given the number of venues that closed 
for business, as well as the increased work load the health departments had to manage. 
 
Chris Bussen moved to extend the district’s 2019 and 2020 planning and outreach grants (#E2019-002, #E2019-003, 
#2020-002, and #2020-003) until December 31, 2022. Matt Wright seconded the motion. The motion passed 
unanimously. There were no abstentions. 
 
II. Board Discussion 
 
Recycling Education Campaign –Matt Riggs gave an update on the recycling education campaign: 

 Sliders – The COVID recycling instructions have been removed and the three sliders in use are yard work, 
online packaging and plastic packaging recycling.     

 Social Media – The number of followers continues to climb. Currently the district has 6,438 Facebook 
followers, 931 Twitter followers, and 608 Instagram followers.  

o Recycle More At Work (RMAW): Two partnerships are at different stages of involvement:  
 Tri-Ko, Inc. – A sheltered workshop has filled out our self-assessment form, working on their 

follow-up report. 
 The Kansas City Public Library – met with staff to discuss opportunities. 

 MARC Environmental Services: Gave presentations to Grandview Chamber of Commerce, South Kansas City 
Chamber of Commerce and Northland Regional Chamber of Commerce 

 2021 Recycle Better education campaigns: 
o Paid media is going to focus on recycling messages. The spring campaign (just finished) focused on 

online shipping: boxes, air pillows and bubble wrap.  
o Heaviest concentration of remaining advertising will be placed during November to focus on holiday 

waste reduction.  
o Paid Media:  
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 Bus ads – 4 queen-size billboards, over 6 mos. (April – Sept.) 
 Radio – KCUR, Spotify, Pandora (April & Nov.) 
 Social – YouTube, Facebook, Snapchat, TikTok. Snapchat and TikTok ads just completed. 

The campaign required a different approach to reach younger viewers. Were pleased with the 
results which led to over 2,000 visitors to RecycleSpot.org in April. 

 KC Star - 3 eBlasts & reBlasts 
 KMBC: 

 Hearst News Network – pre-roll video (April & Nov.) 
 KMBC.com Weather Section - pre-roll video (April & Nov.) 
 KMBC.com  

o Pre-roll video (May – Oct.) 
o Display banner ads (April & Nov. and May – Oct.) 
o 10 HPTO (April – Nov.). The April HPTO results were disappointing. May 

need to take a new approach to graphics used on a very graphically busy 
website. 

 OTT streaming video (April – Nov.) 
o Owned media: 

 Post sliders throughout the year 
 Expand outreach material distribution: staffed recycling centers, grantees, home organizers, 

realtors, and estate sale organizers. 
 Social media: focus on waste reduction tips 
 Looking to create a new paint management post card. 

o Earned media: will try to create opportunities on TV, radio and print. Provided content to Gladstone 
Dispatch for Earth Day story. 

 Recycle More At Work Outreach Plan: 
o MARC Environmental Services is conducting outreach to promote programs geared toward businesses 

and organizations. Recycle More At Work will be component.  
o Target audiences include chambers of commerce and members of the Green Business Network 
o Developing a presentation to be included in MARC Environmental Services outreach 

 Food Waste Recovery: District applied for an EPA Region 7 grant to address food waste reduction through 
regional planning, food mapping website and outreach/education. The anticipated start date would be October 1, 
2021, if the application is selected for funding. 

 HHW signage:  District developed additional signage for HHW collection events to help with traffic flow. 
  
Legislative Update—Lisa McDaniel informed the board that none of the legislation that could impact recycling and 
solid waste management passed during this legislation session, including HCR26 that would have re-established the Joint 
Committee on Solid Waste Management District Operations. A public hearing was conducted on March 1 by the 
Conservation and Natural Resources Committee. All testimony presented was favorable for the legislation. The 
legislation also passed out of the Rules-Legislative Oversight committee but was not discussed on the House floor.  
 
V. Old Business/New Business 
 
KC Can Compost Extension – KC Can Compost requested a third extension to grant #E2020-013 Education and 
Marketing Campaign 2020. The project was originally scheduled to end on December 31, 2020, but COVID has 
impacted their ability to reach potential customers. They were granted an extension to March 31, 2021 and a second 
extension until June 30, 2021. This third extension would take the project to September 30, 2021. The organization is 
confident that it can use the remaining grant funds and complete the project within that timeframe. Chris Bussen moved 
to extend grant #E2020-013 to September 30, 2021. Matt Wright seconded the motion. The motion passed unanimously. 
There were no abstentions. 
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VI.  Closing 
 
The meeting adjourned at 12:25 p.m. The next full Management Council meeting will be held on Wednesday, June 16, 
2021 from 9:00 to 10:00 am. The next Executive Board meeting is scheduled for Wednesday, July 15, 2021 from 11:00 
am to 1:00 pm. At this time, it is anticipated that both meetings will be held virtually via Zoom. 
 
 
MARC Solid Waste Management District   
 
 
 
 

  

Doug Wylie, Chair  Lisa McDaniel, Secretary 
 
Approved: 

 
July 21, 2021 

   

 


