
MARC Board of Directors

August 23, 2022
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OVERVIEW

•Framework & scope of RHP

•Update on work to date

•Connections

•Future work

•Discussion



FRAMEWORK & SCOPE

3



YEAR ONE WORK PLAN

•Launch a regional housing data hub

•Coordinate a regional housing steering committee

•Launch the KC Housing Connection online portal

•Create a business plan for a regional community 
land trust framework or similar model



YEAR ONE WORK PLAN

•Leverage investment of federal housing resources

•Expand production by conducting a needs 
assessment of local affordable housing developers

•Expand support services for first-time homebuyers

•Develop community mobilization and advocacy 
education
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• Housing Data Hub 

➢ marc.org/housingdatahub

• Data Storytelling

DATA & ANALYSIS

marc.org/housingdatahub
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• Steering committee

• Kansas City Housing Connection

NETWORKED LEADERSHIP
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FINANCING TOOLS

• Community land trust or similar 
model business plan RFP

• Federal funding resources
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• CHES, Inc. partnership

• Housing locator 

RENTAL & HOMEOWNER 

RESOURCES



PUBLIC ENGAGEMENT
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• Spring 2022 Planning 
Commissioner Trainings



Planning Commissioners Essentials

• Virtual, self-paced course

• Includes discussion 

board, skill-building 

activities

• Introduces new 

commissioners 

to the job

• Serves as a refresher for 

seasoned commissioners

Three modules on:

• Planning commission roles 
and responsibilities

• Standards for effective planning 
& zoning decision-making

• Strategies to manage long-term 
growth

Early bird rate $39 

$79 per person 

after Sept. 1
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CONNECTIONS ACROSS MARC

• KC Rising PLAC

• Engagement with Aging and Adult Services

• Coordination with transportation  

• Updates across SPCC, FSC and Managers Round Table 



UPCOMING WORK

• Plan reviews and alignment next steps

• Policy assistance

• MO DED Community Revitalization Grant



What are the pain points your community is facing 
related to housing? 

What housing planning work is underway or being 
contemplated in your communities?

What questions are you left with in your housing work 
that you wish you had better information around?
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DISCUSSION


