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Methodology

* Surveys developed
and distributed

* Information
gathering

* City managers
focus group
* Information/data

analyzed, and
themes identified

Greater Kansas City Region COVID-19 Response Timeline MARC-HCC
March 9, 2020 - April 30, 2020 | Select Milestones and Response Actions
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AAR-IP Review Process T

for COVID-19 Response

* Survey results and analysis
shared with the MAC-S teams

EMResource, WebEQC, PrepareMetroKC and unwr mediums).

* Meetings with MAC groups /

RESOURCE SUPPORT: Support pubiic health agencies across the fegion

[ ] L]
to contain and contral the spread of COVID-19 by helping o pravide
access to PPE. medical senvices, testing, contact tracing, support setvices

for isolation and quarantine, volunteer resources, vaccination, etc

* Operational Coordination
* Common Operating Picture B T e L e e
* Resource Support

* Public Information 5 e

* Recovery

PUBLIC INFORMATION: Deveiop end share (nformation designed to enhance
the public’s response to COVID-1S recegnizing thist many Individisals and




AAR-IP Review Process

e Reviews:

* MAC-S Planning Section Review
e MARC HCC August 22, 2022
 RHSCC August 31, 2022

* 49 Strengths

e 29 Areas for Improvement

MAC Group Objectives
for COVID-19 Response
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RESOURCE SUPPORT: Support pubiic health agencies across the fegion
to contain and contral the spread of COVID-19 by helping o pravide
access to PPE. medical senvices, tasting, contact tracing, support services
for isolation and quarantine, volunteer resources, vaccination, etc

PUBLIC INFORMATION: Deveiop snd share (nformation designed to enhance
the public’s response to COVID-S recognizing thist many ihdlvidisals and
husinesses opetats in different jurisdictions oa a dally basis: Provide analysis of
public feedback and disseminate infotmation through the Pubiic Health Risk
Communicators and the Regional Association of Public Information Officers,

COVERY: Convene an




Operational Coordination
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Common Operating Picture

Strength

* Products developed to
share information /
common operating picture

Area for Improvement

* Pre-event agreements to
allow access to hospital
data

Kansas City Region COVID-19 Data Hub




Resource Support & Coordination

Strength

* Development of Cooperative
Purchase Agreements for PPE

80%
70%
60%

50%

Area for Improvement -

30%

e Advocate for more
investment in public health
infrastructure to immediately
respond to epidemics, “
pandemics, and other public
health emergencies

208

10%

Pandemic Impact on Public Health (Major or Severe Impact)

2%
65% [
’ ® Public Health
|
‘ | All Others
42%
| |

Availability

Resignations



Public Information and Messaging

Strengt h " most effective method of sharing COVID.related data and publicnformation?
* Preexisting public ,
information groups :
»RAPIO and Public Health o
Risk Communicators s
Area for Improvement
 Stronger policy ,
coordination to allow :
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St re n gt h How significantly has the pandemic impacted your agency’s/organization’s workforce -

Availability (i.e., existing staff available to work) and Resignations - By Discipline Indicating
Major or Severe Impact

* KC Regional COVID-19 -
Response & Recovery - “T
3 u n d o ® Availability -
»Helped to address the - & Resignations
needs of vulnerable N
communities. N
Area for Improvement - II - II
¢ CO ntinue to Support and " Emer. Mgmt. EMS Hospitals Public Health All Others

promote mental health and
workforce resilience



RHSCC Committee Responsibilities

e 29 Areas for Improvement
Assigned

e Subcommittees to Address
AFls — Report Status to
RHSCC




