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What is an AAR-IP?

• Purpose – Identify 
strengths and areas 
for improvement

• Focus on regional 
response

• Builds on the 
Interim AAR



Methodology

• Surveys developed 
and distributed

• Information 
gathering 

• City managers 
focus group

• Information/data 
analyzed, and 
themes identified



AAR-IP Review Process

• Survey results and analysis 
shared with the MAC-S teams

•Meetings with MAC groups / 
MAC G Objectives 
• Operational Coordination

• Common Operating Picture

• Resource Support

• Public Information 

• Recovery



AAR-IP Review Process

•Reviews:
• MAC-S Planning Section Review

• MARC HCC August 22, 2022

• RHSCC August 31, 2022

•49 Strengths 

•29 Areas for Improvement



Operational Coordination

Strength
• Formation of MAC G

Area for Improvement
• Forum where elected & 

appointed officials can 
openly and honestly 
communicate

       

         

    

    

   

    

     

     

      
         

               

         
             

       

       
       

   

         

                  

       

       

      

   

         

                  

                 

    

         

     

        

      

           

    

     

      

      

    

   

          

        

     

       

              

      

           

       

           

    

          

                       

         

     



Common Operating Picture

Strength
• Products developed to 

share information / 
common operating picture

Area for Improvement
• Pre-event agreements to 

allow access to hospital 
data



Resource Support & Coordination

Strength
• Development of Cooperative 

Purchase Agreements for PPE 

Area for Improvement
• Advocate for more 

investment in public health 
infrastructure to immediately 
respond to epidemics, 
pandemics, and other public 
health emergencies



Public Information and Messaging

Strength
• Preexisting public 

information groups 
➢RAPIO and Public Health 

Risk Communicators

Area for Improvement
• Stronger policy 

coordination to allow 
unified messaging



Recovery
Strength
• KC Regional COVID-19 

Response & Recovery 
Fund 
➢Helped to address the 

needs of vulnerable 
communities.

Area for Improvement
• Continue to support and 

promote mental health and 
workforce resilience



RHSCC Committee Responsibilities

• 29 Areas for Improvement 
Assigned 

• Subcommittees to Address 
AFIs – Report Status to 
RHSCC


