Kansas City International (KCI) Airport Public Transit Services Action Plan

The Mid-America Regional Council (MARC) is collaborating with
the Kansas City Area Transportation Authority (KCATA) on the
Kansas City International (KCI) Airport Public Transit Services
Action Plan. This plan is evaluating public transit options to
serve transportation demands to and from the airport.

Y THE GOAL OF THIS PLAN

Identify the role of transit at KCI to better address the
needs of Greater Kansas City residents and travelers
for business, recreation and large public events.

With the opening of the new KCI terminal this year, the
recent success of the 2023 NFL Draft, and the upcoming
2026 FIFA World Cup, Kansas City is poised as a premier
destination for arts, entertainment and culture. The demand
is more pressing for a reliable, accessible, and multimodal
public rapid transit system that serves KCI, surrounding area

businesses, and key destinations around the region.

This plan is examining improvements to existing transit
services or potential new service options to better allow
KCl travelers and employees to access key activity centers
throughout the Kansas City region.

THE BOARDS IN THIS ROOM PROVIDE A SUMMARY OF
CURRENT TRANSIT SERVICE TO KCI AS WELL AS
IDENTIFIED SERVICE NEEDS FOR:
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= CURRENT TRANSIT SERVICE OPTIONS INCLUDE:

e Existing local bus service via RideKC Route 229 (fare-free)

e |RIS on-demand “micro-transit” service ($10 intro fare)

* Flex (schedule in advance) service along |-29 corridor
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Current Transit Service To/From KCI

Rail Rail: every 15 min
Bus Bus: varies

Every 12 to 15 min
(MPLS)
Every 15 min (STP)

Rail (to MPLS)
Bus (to STP)

13 (MPLS) Rail: 30 (MPLS)
11 (STP)) Bus: 20 (STP)

Every 15 to 30
min (Dallas) 23 (Dallas)
Every 30 min 22 (Ft Worth)
(Ft Worth)

Rail
Bus (from re-
mote parking)

Rail: 50 (either
downtown)
Bus: 90+

7 min bus /

Bus transfer . transfer to rail
to Rail Every 15 to 30 min 13 min ralil

(Dallas only)

Every 20 min 37

Every 30 min

Every 60 min 45 to 57
Every 45-50 min

Every 60 min

COMPARISON TO PEER CITIES

30 to 40

15 to 20 to
either
downtown

25 to 40 to
either
downtown

15to 30 to
downtown
Dallas

20 to 35

18 to 25

15 to 30

25 to 30

Metro areas such as Denver, Minneapolis-St Paul, Dallas-Fort Worth, and St Louis offer rail service between their airports and downtowns running 15- or 20-minute headways (or better) during peak service. These metro areas are generally
characterized by significant regional and downtown congestion on the roadway network, which makes transit competitive with driving during peak periods.

Other peer metro areas, such as Indianapolis, Columbus, and Nashville, only offer bus service between their airports and downtowns, generally on routes serving local stops (i.e., not express point-to-point service between the airport and
downtown) and with less frequent headways. The service offerings in these cities can be considered more comparable with Kansas City, although the airports in those metro areas are located much closer to their downtowns than.KCl.
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IDENTIFIED TRANSIT SERVICE NEEDS FOR
RESIDENTS / VISITORS / BUSINESS TRAVELERS

e Convenient drop-off/pick-up at both ends of trip
e Connections to regional high-capacity transit (e.g.,

IDENTIFIED TRANSIT SERVICE NEEDS FOR
KCI EMPLOYEES

* Frequent service (15- to 30-minute headways)

e Competitive travel times with driving + parking

e Alignment with employee shift times (shifts start before or after bus service operates)
* Free or affordable fares and parking

e Access to potential employee pools in other jurisdictions

* Improved safety or perception of safety
* Geographic coverage to access existing employees, especially across the Northland beyond the 1-29 corridor

* Express (i.e., point-to-point) service
* Frequent service (30-minute headways or better)

e Consistent/reliable service streetcar)
e Cost-effective (not necessarily free, but more e Clean / safe buses
affordable than private for-hire transportation or TNCs) ¢ Well-advertised / branded service

e Baggage-accessible buses

== CURRENT SERVICE GAPS

® Route 229 is the only public transit route to from
KCI. This route runs once an hour and takes 60
minutes to travel to/from downtown KCMO.

* RIS, a new on-demand service, also provides public

transit service at a $10 intro fare.
* Private transportation options are costly, and TNCs

(Uber/Lyft) are not always reliable.

* No direct service to areas south of downtown
KCMO (Union Station / Crown Center, Plaza) or other
high-demand areas such as Johnson County

* No direct connection to streetcar

e Standard city buses which make traveling with

luggage inconvenient

== CURRENT SERVICE GAPS

* Route 229 service runs once an hour
e 30-minute travel time from Boardwalk park-and-ride to terminal and 60-minute travel time from downtown KCMO

e Does not align with employee shift times
* Does not directly access employee pools in Northland beyond 1-29 corridor

e Rider safety concerns
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Potential Alternatives: Local Bus

The map below shows potential alternatives for local bus service that would be
generally focused on providing access for KClI employees; this service would have
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Potential Alternatives: Employee-Focused Express Bus

The map below shows potential alternatives for express bus service to KCI to get
people from major transit hubs or park-and-rides to the airport without stops in
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The map below shows potential alternatives for express bus service to KCI for airport
travelers (residents, visitors, business travelers, etc.).

Use the provided post-it
notes to add comments or
thoughts to the board.

Scan the QR code below
to access our online
interactive map and
survey to share additional
comments and thoughts
with the project team.

VL) Platte

. Falls Road

=
L

T

rt

;
eavenworth

§

i
\
i

\

\
\

Leavenworthy

Lansing

Basehor
Kansas

City (KS)

Bonner

Springs

70/

Edwardsville

Shawnee

Lenexa City
Center

Je Soto
[enexa

Smithville

Liberty.
Connistor &
Stewart Road

Liberty

Gladstone

'
KC Conventionf{

'

' KU Med

Mission i K

=Transit
Center

| e
© |

Downtown O:P
Prairi e:

Oak Park Mall V}Hagéi

.

35

OP Convention
Center

Jom‘mson County
Co%r_n'tl'ﬁiit\y
College

Rosana Squa:re

i
[eawood

Overland Park

Plaza'/ UMKC

Antioch

Kansas
City (MO)

East Village
Transit.Center

Truman
Sports
Complex

70,

Wnion Station
/ Crown Center

Raytown

433

149

Grandview
'

35

Kearney

Liberty MoDOT
_ Commuter Lot

Missouri

Sugar Creek

Independencs

Cable
Dahmer
Arena

%

Potential Alternatives: Resident/Visitor-Focused Express Bus

Lee's Summit

Legend

A) KcI

* Key Regional Destinations

= Potential Park and Ride or
| Transit Transfer Facility

-

+..) State Boundary

~ Existing Regional Express Bus
Routes

Potential Resident/Visitor-
Focused Express Service
Options

e Union Station - KCI

~ East Village - Convention Center
- KCI

OP Convention Center - KCI

Lenexa City Center - Village
West - KCI

Oak Park Mall - Indian Springs -
KCI

Kansas (JoCo/WyCo) Limited
Stop to KCI

Planned Major Transit Corridors

KC Streetcar Corridor

Bi-State Sustainable
Reinvestment Corridor

East-West Corridor

L ake Lotawana

2.5 5 10

0y

Miles

J)

KCATA MARC

MID-AMERICA REGIONAL COUNCIL




Next Steps
EVALUATING THE OPTIONS

The options shown are being considered separately for each user group (employees /
residents / visitors and business travelers). Within each user group, these options will
be evaluated considering:

e Capital costs (vehicle purchases,  Travel time competitiveness vs. driving
maintenance facility needs, park-and- and other options (e.g., Uber/Lyft)
ride lots, signage/wayfinding) e Equity considerations

e QOperating costs (drivers, fuel, e Funding opportunities

maintenance)

e Political support
e Potential ridership demand

e Scalability for special events
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