Missouri STP Priorities Committee
December 12, 2023
Meeting Summary
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1. Welcome and Introductions

Committee Chair Patty Hilderbrand welcomed everyone, and introductions were made around the room

and online.

2. Approve the November 14, 2023, Meeting Summary

Mike Duffy moved to approve the November 14, 2023 Meeting Summary as presented, and Chuck
Soules seconded the motion. The motion was approved unanimously.

3. MoDOT Updates

Marisela Ward reminded committee members of the funding opportunity via the 2024 RAISE Grant, with
applications due Feb 28, 2024. More information about the grant is available on MoDOT’s website at
https://www.modot.org/local-public-agency.



https://www.modot.org/local-public-agency

MoDOT is working on estimates for the new STP, and has begun conducting meetings to prioritize
projects. Ms. Ward thanked everyone who completed their STBG projects, and encouraged committee
members to continue working on getting their projects obligated as soon as possible to keep balances
low. More information about unfunded needs process was shared in Other Business of this meeting.

4. STBG Bridge Scoring Criteria

Marc Hansen, Principal Planner with MARC, noted the committee routinely reviews programming and
scoring criteria. A voluntary work group recently examined the STBG scoring criteria, and determined
modifications were needed for bridge scoring criteria. Updates were shared with the committee in the
agenda packet, and Mr. Hansen reviewed the work group’s goals of improving scores and
competitiveness of the category. The work group also wanted to address the unique aspects of bridge
projects (projects on and off the Federal Aid System, shorter time limits on projects, and likelihood of
projects occurring in more remote locations and their subsequent impact on rural areas). Mr. Hansen
invited committee members to provide feedback on proposed changes.

Mr. Hansen reviewed the proposed changes for bridge project scoring, providing details pertaining to
multimodal transportation, freight, activity centers, environment, safety, and system performance and
system condition. Committee members commented that system condition ratings could go even higher
to account for less competitive rural applications. Changes proposed by the work group are still in draft
format, and the Kansas STP Committee will not meet again until February of 2024; if Kansas STP and
Missouri STP Committees are in agreement, changes can be implemented. The committee thanked Mr.
Hansen and the work group for their efforts.

5. Reasonable Progress & Program Balance Report

Marc Hansen briefed the committee on MoDOT guidance on balances, stating the obligation target for
2024 is 110-120% of allocation of funds. However, staff are awaiting further guidance on which
allocation amount is referenced, as there is a significant difference between Obligation Limitation at just
over $22 million, and the allocation from the Bipartisan Infrastructure Law (BIL) at over $24 million.
Marisela Ward of MoDOT commented that she will try to confirm that information as soon as possible.
Mr. Hansen presented potential scenarios based on the different allocation amounts, estimated amounts
affecting obligation from existing projects closing and projects programmed for 2024, and the
corresponding amounts that would still need to be obligated to achieve the target balance. Mr. Hansen
noted he would discuss project statuses with sponsors and MoDOT to confirm obligation amounts and
coordinate the project development timeline. Vice Chair Sherri Mclntyre discussed evaluating original
requested project amounts to help spend down balances if no projects from 2025 can move forward.
Committee members expressed interest in allocating additional dollars to Lee’s Summit as a response to
how funds were distributed at the end of last year, and a desire to be informed of project progress in
time to prepare and make funding adjustments earlier in the year. Chair Hilderbrand encouraged
committee members to prepare to give critical assessments of their projects in January, and to notify
Marc Hansen if any 2025 projects could move ahead to 2024.

Ron Achelpohl, MARC Director of Transportation & Environment, noted that 110% is the minimum target
balance before funds are reclaimed, and that 120% is the goal. This also applies to other program
balances including TA funds, Carbon Reduction funds, etc, and the committee should factor in
conversations with other committees that program federal funding. If other programs can’t meet those
thresholds, it’s possible that the MO STP Committee will need to program more funds to make up the
difference.



6. Connected KC 2050 Update

Martin Rivarola, Assistant Director of Transportation and Land Use with MARC, briefed the committee on
recent work on updating the Connected KC 2050 plan. He reviewed the two year process that began in
early 2023, noting that project identification and prioritization is currently underway. Public engagement
events were held in every MARC county, and Mr. Rivarola asked committee members to complete the
public survey currently available at www.connectedkc.org/2025-update until January 5, 2024. A
statistically valid random survey will also be conducted by consultant ETC Institute. These events and
surveys allow MARC staff to seek public input to evaluate current transportation needs, goals and
desired outcomes from transportation investments, and priorities for future investments.

Other work on the update has included working on scenario planning to assess land development
patterns and transportation network investments, and their potential outcomes. The call for projects to
be included in the plan update ended December 8, and approximately 400 applications were submitted
(including 256 resubmitted applications for existing projects and 128 new projects; 200 existing projects
did not resubmit). In response to a committee member’s concerns, Mr. Rivarola noted that staff may
review existing projects in the plan that were not resubmitted, and may apply an inflation factor to help
update that project list. MARC staff will score projects, prioritize projects, present to the public and
committees for further evaluation, and plan to adopt the updated plan by June of 2025.

7. Other Business

Chair Hilderbrand asked committee members to nominate projects for the APWA Project of the Year
Awards. Projects need to be substantially complete within the previous three years, and include the
honoring agency, consultant, and contractor. Information is on the Kansas City metro chapter’s website.

Juan Yin, who had experienced technical difficulties earlier in the meeting, shared information about the
unfunded needs list. The preliminary list will be available in January, and Ms. Yin plans to have that
available to share with committees in February. The deadline for projects is May 31, 2024.

10. Adjournment
The next MO STP meeting will be held January 9, 2023. With no further business, Chair Hilderbrand
adjourned the meeting.
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