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MARC

MID-AMERICA REGIONAL COUNCIL

Item #1 — Welcome and Introductions

Zoom attendees, please:

« Sign into the chat box to register your attendance.

« Use your full name for your screen name.

« Mute your microphones unless speaking to the group.

« Type questions in the chat box.




Item #2 — Approval of March Meeting Summary*




Item #3 - Connected Freight KC 2050

Presenter: Davonna Moore-Edeh, CDM Smith




Item #4 — Connected KC 2050

Presenter: Martin Rivarola




CONNECTEDKC

REGIONAL TRANSPORTATION PLAN

AVIATION ADVISORY COMMITTEE
MAY 8, 2025




- WHAT IS A METROPOLITAN
TRANSPORTATION PLAN (MTP)?

* Required planning document for our metro. Update required every 5 years
* Sets vision, establishes goals and identifies regionally significant projects
* Guides how regional transportation system will be developed for next 25 years

Major streets and Public Bike & pedestrian Freight
highways transportation accessibility transportation




WE TESTED FOUR LAND
USE DEVELOPMENT
SCENARIOS TO SEE THE
FUTURE:

* Higher/lower than
anticipated population
growth rates vs. more

compact/dispersed land
use

SCENARIO PLANNING

WHAT WE LEARNED:

e /n slow growth and high
growth futures, best
investment and growth
strategy = focused
growth with heavy
multimodal
investments




LAND USE FORECAST
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| 270,000 more households

EMPLOYMENT
243,000 more jobs

Our rate of growth is slowing down. Our region is also becoming older and
significantly more diverse. Households will also shrink in size.




FINANCIAL CAPACITY ANALYSIS

FORECAST
* Re-evaluate transportation funding through 2050

» Based on past and recent investment levels projected forward

OUTCOMES '

* Funding sufficient for highway/roadway management, operations and
limited expansion for economic development and congestion relief.

* Norevenue forecasted for new transit projects or services as
temporary COVID-19 federal funding ends




AVIATION CONNECTIONS

One-day Travel from EXISTING FACILITIES
* Connections to freight planning in the
region

the Kansas City Metro

Corridors and intermodal hubs of
regional significance

INTERCITY TRAVEL
* |dentification of intercity connections
through air, bus, and rail

B s * Travel time, costs, and service gaps

@ 100,000 - 249,999

Ld Less than 100,000

through commercial air
E 550 mi. Radius from Kansas City




ENGAGEMENT & OUTREACH

MOST REGIONAL RESIDENTS...

Strongly support:

 Healthy environment = quality water and clear air

 Keeping roads and bridges in good condition
Increased safety on all types of transportation modes
Affordable housing as a major need

Believe we should prioritize or support projects and programs that address the needs

of disadvantaged populations
Support regional or county-level investments in public transportation to expand

transit options across the region

; Electric vehicles met with mixed support



s CONNECTEDKC

y

REGIONAL TRANSPORTATION PLAN

RECOMMENDATIONS



- UPDATED POLICY FRAMEWORK

c

GOAL — HOUSING STRATEGY — DIGITAL LANGUAGE
CONNECTIVITY and UPDATES
HOUSING

COORDINATION



FEDERAL POLICY LANDSCAPE

FEDERAL POLICY LANDSCAPE HAS SHIFTED

* Various executive orders and USDOT orders add additional scrutiny to:
* Climate work
* Diversity, equity and environmental justice considerations
* Electric-vehicle related programs and strategies, among other areas

e 1994 Environmental Justice revoked

A 4

MARC PROPOSES TO REFRAME POLICY FRAMEWORK
* Various terms and work to be re-evaluated, reframed or repositioned.




PROJECT LIST

59 926

agencies projects ($25.1b)

240 A 4

financially constrained projects
* 144 existing transportation system
rehab ($5.2b)
* 96 system expansion or new
facilities ($5.4b)

286

illustrative projects ($14.5b)

Project categories: Kansas state system, Kansas local
system, Missouri state system, Missouri local system and
transit projects

Legend

(==2 MARC Boundary
—— New Projects
——— Carryover Projects




S

Met targets and holding

Met targets but getting

steady or getting better wWorse

Safety
measures

Infrastructure
condition
measures

System
performance
measures

Voluntary
environmental
measures

*Serious injury rate
«Fatality rate

@) +Number of serious injuries
«Mumber of fatalities
* Number of non-motorized fatalities and serious injuries

» Percentage of bridges in good condition
* Percentage of interstate pavement in good condition
» Percentage of interstate pavement in poor condition

 Percentage of bridges in poor condition

* Percentage of non-interstate pavement in good condition
* Percentage of non-interstate pavement in poor condition

» Mon-interstate travel time reliability

« Interstate travel time reliability
» Truck travel time reliability

@ -PM25levels

«0zone levels

Did not meet targets but
getting worse

PERFORMANCE-BASED
PLANNING APPROACH

o<t immediate

concern

trending positively (interstate system)
but stalling or trending negatively (non-
interstate)

System performance measures all on
track to beat 2023 targets. We have a
highly reliable roadway network with
low congestion

Transportation choices [GCLHEIGRGE]

most transportation system users rely
on single-occupant vehicles and
access to our transit system remains
low

Environment & public health
measures remain generally steady, but
not making any progress



RECOMMENDED AREAS OF WORK
(POST ADOPTION)

.Invest more in transit
— Smart Moves
implementation

entit . Reconsider Support various
prioritize multlmodal CMAQ funds corridor planning
freight projects distribution targets studies

tify, select and




UPDATE TIMELINE

y

Confirm

goals &
Prioritize strategies
projects

|dentify
projects &

Set policy conduct A
A

framework scenario
Refresh date planning

and identify We are here
objectives (final stretch)

Public Engagement & Outreach






PLAN WEBSITE



http://www.update.connectedkc.org/

PLAN WEBSITE

CONNECTEDKC

update.connectedkc.org

HOME WHAT WE WANT ! HOW WE'LL GET THERE ! NEXT STEPS NEWS CONTACT

ABOUT THE PLAN HOW WE DEVELOPED THE PLAN PLAN UPDATE PROCESS PROJECTS WHAT ELSE IS IN THE PLAN WHAT DO YOU THINK?

.

MARC 2024 Transportation Performance Measures * O e

Introduction ~ Safety  Infrastructure Condition ~ System Performance  Transportation Choices  Environment & Public Health ~ Conclusion

1.:-_0.'.' ON SYSTEN o
TWEEN . < AND 20507

k. .

Fatalities 2019-2023

The highest concentration of fatal and serious
injury crash densities are located within
Kansas City, Missouri and along the region's

Kansas Fatalities 20 highways.

¥ ﬂq; 1 — -~y é‘lj'ﬂ‘al 4 7_“ 'M...._»-.-h- | *:—_‘“ h‘ R g I Missu;::atalitieszm‘)-mza
% 1 Updated plan follows model/template l

from current website with an updated
look and feel R



http://www.update.connectedkc.org/

PLAN WEBSITE

CONNECTEDKC

PROJECTS

Please note: The map of projects does not have every project included - based on the nature of the project, such as operational improvements, some
projects do not have a specific location.

View by System [l View by Primary Project Mode |8 View Projects with Comments 2 5
View Projects on Map [ lllustrative Projects Printable Summary | Constrained Projects Printable Summary o .
Connected KC 2050 Update Final Feedback

As we wrap up the update to Connected KC 2050, we want to hear your thoughts on this draft

REGIOMNAL TRANSFORTATION FLAN

CONNECTEDKC

Highway/Roadway

Transit

Buckner,
Fion o ey A
onganoxie Colhidin uh i
= K

Active Transportation

Legend X \ J j plan. Please take a few minutes to answer the following questions and share your thoughts.
winchester Leayengpith —
Connected KC 2050 Projects o | / S
e e
RTP 2050 Projects - Constrained L ﬂ,— I~
Connected KC 2050 Projects by Mode I’ Yo
LI | T
Bridge skaloosa \ D START —
McLouth i oy ki LS

£ —— k
) . T 1
RTP 2050 Projects - lllustrative 9 —— Sq—"— Internet access Other languages
Connected KC 2050 Projects by Mode o 1l v ] L a
J - 4 ~RaYEOWD "I e o . <
Bridge e et Overighd <\> If you have limited internet You can use the translation
‘T Peid b | 5 . .
Highway/Roadway B ? 1] = | l access, please give us a call drop-down in the lower
Transit

right corner of this page to

translate the plan into

TR gk O] | chesins
... Project page recently updated to display
= all constrained & illustrative projects.
= Gomments on projects will be taken

through comment period.

several different languages.



http://www.update.connectedkc.org/

- FINAL ROUND OF ENGAGEMENT

* Public review and comment — open April 16 through May 30

« Stakeholder engagement — outreach to MARC & external
stakeholder groups

* Website & social media — advertise plan & comment form
* Two open houses/Office hours at MARC offices

* Tuesday, May 2011 a.m.-6 p.m.

* Tuesday, May 2711 a.m.—-6 p.m.

* Qutcomes will be summarized and reported to TTPC in June 2025



Complete draft
plan

write up

(1Q ~2Q 2025)

WHAT’S NEXT?

Release draft plan
for public review
and comment
(April 2025)

g

Final round
of public
engagement
(May 2025)

]

v

Approval by TTPC
and MARC Board

of Directors
(June 2025)

[]



CONNECTEDKC

p—
25

REGIONAL TRANSPORTATION PLAN

THANK YOU!

update.connectedkc.or



http://www.update.connectedkc.org/

Item #5 - 2015 Aviation System Plan Review

Presenter: Cy Splichal




Kansas City Regional @

Aviation System Plan GREATER
Prepared for IQA’—NSAS CITY
The Mid-America Regional Council (MARC) RECGIONAE AVIATION SYS TEM EEAN

smam
-----

MARC Board of Directors
March 21, 2016

SVIATION
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How the Regional Plan “Fits In REATER

KANSAS CITY

REGIONAL AVIATION SYSTEM PLAN




Regional Airport System/Study Airports

Wyandotte
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Miami
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" Jackson
County

LEGEND
i % FHWA Adjusted Urban Area Boundary (UAB)
7( Public Owned Airports
?( Private Owned Airports
?f Military Airports
Heliports

KANSAS AIRPORTS INCLUDED IN MARC STUDY:

K34  Gardner Municipal

0JC  Johnson County Executive
IXD  New Century AirCenter
FLV  Sherman Army Airfield
K81  Miami County Regional

MISSOURI AIRPORTS INCLUDED IN MARC STUDY:
LRY  Lawrence Smith Memorial

GPH  Midwest National Air Center

ONO  Roosterville

3GV  EastKansas City (Grain Valley)

LXT  Lee's Summit Municipal

MKC  Downtown Charles B. Wheeler

MCI  Kansas City International

06MO Noah's Ark

3EX  Excelsior Springs Memorial

KANSAS MISSQURI

GREATER
KANSAS CITY

REGIONAL AVIATION SYSTEM PLAN




Study Process

GREATER
KANSAS CITY

REGIONAL AVIATION SYSTEM PLAN

+$5& 3 3+ 3+ 3 3 3 3 3

PROJECT STEERING
COMMITEE

Establish Framework Goals and

Performance Measure

Assemble Inventory Data

Project Future Aviation
Demand

Set Current Airport Roles

Evaluate Current System
Performance

Establish Future Airport Roles

Formulate Future System
Needs

Identify Future Airport
Needs/Report Card

Establish Recommendations

STAKEHOLDER
OUTREACH

BT T T T+ 1T 1T 1

Steering Committee
Input

Airport Visits

FAA Trends

Establish Facility/
Service Objectives

Goals/Performance
Measures

Development/
Operational Constraints

Identify Current
Deficiencies

Performance Measures

Implementation Tools

PUBLIC INFORMATION
MEETINGS




Framework Goals e

KANSAS CITY
REGIONAL AVIATION SYSTEM PLAN

Financial Performance Environmental Performance

Social Performance

73




Recommended System
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REGIONAL AVIATION SYSTEM PLAN



Airport Performance

ARC

Runway Length

Runway Width

Taxiway

PCI

Navigational Aids
Approach Type

Lighting

Weather

Hangar Storage

Apron Tie-Downs
Terminal/Admin Building
Auto Parking

Ground Communications

Services

. AIRPORTS MEETING OBJECTIVE

REGIONAL AIRPORTS

ARC

Runway Length

Runway Width

Taxiway

PCI

Navigational Aids
Approach Type

Lighting

Weather

Hangar Storage

Apron Tie-Downs
Terminal /Admin Building
Auto Parking

Ground Communications

Services

BUSINESS AIRPORTS

0% 20% 40% 60% 80% 100%

AIRPORTS NOT MEETING OBJECTIVE
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- GREATER
KANSAS CITY

REGIONAL AVIATION SYSTEM PLAN

COMMUNITY AIRPORTS
ARC
Runway Length
Runway Width
Taxiway
PCI
Navigational Aids
Approach Type
Lighting
Weather
Hangar Storage
Apron Tie-Downs
Terminal/Admin Building
Auto Parking
Ground Communications
Services

0% 20% 40% 60% 80% 100%

- NO PAVEMENT STRENGTH RATING
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System Performance ~“GREATER

KANSAS CITY

REGIONAL AVIATION SYSTEM PLAN

FRAMEWORK GOAL: FINANCIAL PERFORMANCE/REVENUE ENHANCEMENT FRAMEWORK GOAL: ENVIRONMENTAL PERFORMANCE/
. . — . o ENVIRONMENTAL COMPATIBILITY
On-airport properties open for aviation development identified:

_ Storm-water Management Plan in place:
On-airport properties open for non-aviation development identified: _

_ Wildlife Hazard Assessment or Plan in place:

Work completed to attract aviation dependent businesses

to the airort environs:
Spill Prevention/Control Plan in place:
0% 20% 40% 60% 100%

0% 20% 40% 60%

FRAMEWORK GOAL: ENVIRONMENTAL PERFORMANCE/
LAND USE COMPATIBILITY

Airports included in Comprehensive Plans:

Height zoning as per FAR Part 77 adopted:

Compatible land use controls in place:

Noise contour:

0% 20% 40% 60%

System Performance Not an Objective for Community Airports



System Performance ““GREATER

KANSAS CITY

REGIONAL AVIATION SYSTEM PLAN

FRAMEWORK GOAL: SOCIAL PERFORMANCE FRAMEWORK GOAL: ENVIRONMENTAL PERFORMANCE/
AIRPORT ACCESSIBILITY ENVIRONMENTAL SUSTAINABILITY

On-site ground transportation services (i.e. rental cars) available: ) ; .
Plan to increase efficient use of water in place:

Adequate public signage from area roadways available:
Plan to increase efficient use of energy in buildings in place:

Public transit available:

Plan to increase efficient use of energy in buildings in place:
Annual economic impact estimated:

Plan to use energy efficiency vehicles in place:

Website/newsletter for communication available:

Program to promote recycling in place:
Social media used to communicate on a regular basis:

0% 20% 40% 60% 80% 100%

Airport board/advisory committee established:

Attendance at meetings of surrounding municipalities regular:

0% 20% 40% 60% 80% 100%
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Development Costs e

KANSAS CITY

REGIONAL AVIATION SYSTEM PLAN

Costs by Role

$6,204,652
18% $7,545,532
229%

® Total Regional Airport Costs

@ Total Business Airport Costs

Total Community Airport Costs

$20,192,712
60%
TOTAL COST: $33,942,896
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Development Costs CGreaTER

REGIONAL AVIATION SYSTEM PLAN

Costs by Project Type

COMPATIBILITY/ ACCESS/SERVICES
ENVIRONMENTAL gUSTAINABILITY
$1,191,600

$350,000 $42,500 ° Aieci
A
$10,000 irside
NAVAIDS/ . .
LIGHTING @ NAVAIDS/Lighting

3,798,228
$3,798, Landside

® Compatibility/Environmental
® Sustainability
® Access/Services

LANDSIDE AIRSIDE

$10,193,710 $18,356,858  ® Other

TOTAL COST: $33,942,896




Implementation Tools REATER

KANSAS CITY

REGIONAL AVIATION SYSTEM PLAN

Land Use Report

* Environmental Report

Ground Access Report

System Summary Report




Item #6 — 2025 Workplan

Presenter: Cy Splichal




2025 Workplan & Committee Structure

Developed based on AAC March Meeting, survey to committee

members, and ongoing restructuring of MARC transportation

committees.




2025 Workplan — March Discussion

World Cup planning coordination
Roundtable & DOT and FAA Updates

Reports on regional multi-modal projects




2025 Workplan — Member Survey

 Coordinate and recruit additional air service
« Regional planning for World Cup, and after

« Plan for ground transportation from airports

In general, current members are not familiar with MARC resources




2025 Workplan — Member Survey

An additional comment made in the survey of committee members
discussed a drop in participation since COVID-19. Additionally, the
recommendation was made to identify what makes this group valuable

to regional airports.




2025 Workplan & Committee Structure

Reoccurring themes in responses to this question include:
* Roundtable updates are valuable
« World Cup & major event discussions and planning

« Coordination with regional transportation system




2025 Workplan & Committee Structure

Reoccurring themes in responses to this question include:
* Roundtable updates are valuable
« World Cup & major event discussions and planning

« Coordination with regional transportation system




2025 Workplan & Committee Structure

Reoccurring themes in responses to this question include:
* Roundtable updates are valuable
« World Cup & major event discussions and planning

« Coordination with regional transportation system




2025 Workplan & Committee Structure

Based on these items, MARC is recommending potential changes to

the Aviation Advisory Committee.




2025 Workplan & Committee Structure

Potential changes could include:

1. Renaming to "Aviation Roundtable”

2. Expand membership to include any regional aviation facility
3. Change meeting frequency to quarterly

4. Draft "Guiding Document” to replace bylaws with updates




2025 Workplan & Committee Structure

Goals of these changes:
* Promote interests of committee members
* Improve attendance

* Less formality of meeting structure




2025 Workplan & Committee Structure

Next steps:
* Work with co-chairs to address desired changes
* Bring updates back to committee for approval

Questions?




Item #7 — Airport Roundtable & DOT Updates




Item #8 — Adjournment

Next Meeting:

Thursday, Jul 10th, 2025

1:30 PM - 3:00 PM
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