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OPEN MEETING NOTICE

KANSAS STP PRIORITIES COMMITTEE
August 14, 2025
9:30 AM
This meeting will be held in a hybrid in-person/virtual format from the MARC Lewis & Clark
Room in the MARC offices at 600 Broadway, Suite 200 in Kansas City, Missouri, 64105 and online
via Zoom.

AGENDA

1. Welcome and Introductions

2.  Approve the May 8, 2025, Meeting Summary*
3. Elections — Committee Chair/Vice-Chair*

4. Status of the Current Program/KDOT Updates*
5. Regional Freight Study Report

6. Federal Program
Discuss recently issued federal guidance and information

7. Other Business
8. Adjournment

* Action Items

Next Scheduled Meeting: November 13, 2025

Getting to MARC: Information on transportation options to the MARC offices, including directions, parking, transit, carpooling, and bicycling, can be found online. If
driving, visitors and guests should enter the Rivergate Center parking lot from Broadway and park on the upper level of the garage. An entrance directly into the
conference area is available from this level.

Parking: Free parking is available when visiting MARC. Visitors and guests should park on the upper level of the garage. To enter this level from Broadway, turn west
into the Rivergate Center parking lot. Please use any of the available spaces on the upper level at the top of the ramp.

Special Accommodations: Please notify MARC at (816) 474-4240 at least 48 hours in advance if you require special accommodations to attend this meeting (i.e.,
qualified interpreter, large print, reader, hearing assistance). MARC programs are non-discriminatory as stated by Title VI of the Civil Rights Act of 1964. For more
information or to obtain a Title VI Complaint Form, call 816-474-4240 or visit our webpage.


http://marc.org/About-MARC/Find-Us/Map-and-Parking
http://marc.org/Transportation/Equity-Considerations/Programs/Title-VI

Kansas STP Priorities Committee
August 14, 2025
Meeting Summary

Voting Members Present:

Voting Members (cont.):

Basehor
Bonner Springs
De Soto
Gardner
Kansas City
Lansing
Leavenworth
Leawood
Lenexa
Merriam
Mission
Olathe
Overland Park
Paola

Mark Lee

Mike Spickelmier

David Ley

Steve Schooley (alt.)
Celia Kumke
Stephanie Boyce
Nate Baldwin, Chair

Shawnee

Spring Hill
Tonganoxie

Johnson County
Leavenworth County
Miami County
Wyandotte County
FHWA (Ex Officio)
KCATA

KDOT

Bike/Ped Com Rep.
Destination Safe Rep.
Goods Movement Rep.
Highway Com Rep.

Jason DeWald
Alysen Abel

Bill Noll

Allison Smith
Jan Faidley (alt.)

Prairie Village RTCC Rep.
Roeland Park Donnie Scharff
MARC Staff: Other Attendees:

Marc Hansen
Ron Achelpohl
Megan Broll
Beth Dawson
Martin Rivarola
Cy Splichal
Patrick Trouba
Ryan Umberger
Luis Zuniga

Leavenworth County: Joe McAfee (alt.)
Bonner Springs: Amber Vogan

Edgerton: Dan Merkh

Merriam: Shawn Johnson

Overland Park: Kyle Dieckmann

Affinis: Mark Hoppe
BHC: Randy Gorton

HG Consult: Angela Nelson

JEO Consulting: David Smalling

Loch Mueller: Jeff Bryan

1. Welcome and Introductions
Chair Nate Baldwin called the meeting to order.

2. Approval of May 8, 2025 Meeting Summary

Celia Kumke moved to approve the May 8, 2025 Meeting Summary as presented, and Jason Dewald

seconded the motion. The motion passed.

3. Elections — Committee Chair/Vice-Chair

Chair Baldwin called for any members interested in serving as chair or vice chair. Celia Kumke was
elected as Chair and Alysen Abel was elected as Vice-Chair. There were no objections to the elections.

4. Status of the Current Program/KDOT Updates

Shawnee’s Midland Drive Improvements project is finalizing Right Of Way (ROW), and will submit for
Plans, Specs, and Estimates (PS&E) soon. The project is expected to let in October, and remain on

schedule.




2025 STBG Program Beginning Balance $4,974,489

New Allocation (2% increase over prior year) $14,330,172

Total Available $19,304,662
Olathe/Johnson Co Blackbob, 159th to 167th (deferred from 2024) $3,875,000
Basehor 158th St & Parallel Road Improvements $5,122,560
KCATA* Regional Replacement Clean Vehicles $2,300,000
Roeland Park Nall Ave Complete Street $660,630
Shawnee Midland Drive Improvements $4,000,000
MARC Planning Sustainable Places $720,000
MARC Operation Greenlight $250,000

Ending Balance $2,376,472

*KCATA was advanced from 2027

The committee discussed with KDOT that if the program has a negative balance going into 2027, the
program may need to be adjusted/slide projects back to get back in balance. The current 2026 program
shows a negative ending balance of just over $2m.

2026 STBG Program Beginning Balance $2,376,472

New Allocation (2% increase over prior year) $14,616,773

Total Available $16,993,245
DeSoto** 83rd St Bridge Replacement (deferred from 2023) $1,500,000
Edwardsville 98th St Corridor (Kansas Ave to K-32) $4,095,000
Mission Johnson Drive (Metcalf to Lamar) $6,000,000
Olathe Quivira Road (143rd to 151st) $3,575,909
Overland Park Switzer Road (167th to 179th) $3,575,909
MARC Operation Greenlight $250,000

Ending Balance -$2,003,573

**The DeSoto 83" St Bridge Replacement project remains in question.
UG’s Urban Trail project (53m) has moved to the 2027 schedule.

TIP Modification Policy

This item was not previously on the agenda, but MARC staff noted the committee’s roles and
responsibilities document had not been updated since 2011. Due to inflation’s impact on project costs,
MARC staff suggested updating the TIP modification policy to require formal amendments to the TIP if
proposed financial changes of the total programmed cost or programmed amount of federal funds
exceed 25% or $10m (increased from $5m). KDOT noted the original $5m amount was set based on the
Statewide Transportation Improvement Program (STIP), and requested additional discussion before the
committee amended their guiding documents to ensure it is consistent with statewide policy.

Committee Roles and Responsibilities

Population estimates were updated in the roles and responsibilities document, adding Louisburg as a
voting member due to meeting the population threshold. Language was also updated to reflect updates
from the ConnectedKC 2050 (CKC2050) update, and language from the Infrastructure Investment and
Jobs Act (IlJA) regarding project eligibility. Marc Hansen clarified that the Missouri STP Priorities
Committee maintains an attendance policy, but the Kansas STP Priorities Committee does not.




5. Regional Freight Study Report

Transportation Planner Cy Splichal reviewed the completed regional freight study, which was approved
and adopted by the Goods Movement Committee and Total Transportation Policy Committee (TTPC) in
June. Information from the study will be incorporated into CKC2050, and will affect scoring criteria for
programming. Three main goals from the study were to define roles and responsibilities for planning
agencies across the region and state, integrate proactive freight planning into transportation planning,
and support regional, state, and federal freight goals and objectives. Mr. Splichal reviewed the phases
and schedule of work, analyses on infrastructure and freight activity, and economic impacts on the
region. Mr. Splichal also shared recommendations resulting from the study.

6. Federal Program
MARC’s federal certification review went well with no corrective actions and several commendations,
and a formal report is expected sometime in the next few months.

New guidance on the National Electric Vehicle Infrastructure (NEVI) program was released that should
free up funds for states to move forward with EV charging infrastructure. The program had been shelved
early in the current administration, but is now unfrozen. KDOT expressed excitement to see this
reissued, as KDOT has planned NEVI sites across the state, including a site in the MARC region in
Wyandotte County.

Congress is beginning work on the IlJA surface transportation bill. Safer Roads is a new program from
Sec. Duffy that KDOT is moving ahead with, and MPO staff will receive more information about
locations/working with KDOT soon.

7. Other Business
e Project fee invoices were distributed last week to city managers/administrators

e Vibrant Success Stories is soliciting stories for their event to be held in December.
e Virtual workshops to discuss programming structure of committees will be held Thursday, August
28 and Wednesday, September 3 from 1:30-3:00pm.

8. Adjournment
The next scheduled meeting is Thursday, November 13, 2025. The meeting was adjourned.
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