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TRANSPORTATION

LEADERSHIP
MARC Board of
Directors

COMMITTEE

STRU CTU RE Total Transportation Policy Committee

POLICY MAKING

Air Quality Forum

Sustainable Places Policy Committee
Current Structure Climate and Environment Council

PLANNING/TECHNICAL
Highway Committee

Destination Safe Coalition

Aviation Roundtable

Bicycle Pedestrian Advisory Committee
Goods Movement Committee

Mobility Advisory Committee

Regional Transit Coord. Council (inactive)

PROGRAMMING

KS STP Programming Committee
MO STP Programming Committee
ATPC (TA) Programming Committee
TEC - CMAQ/CRP Programming

Committee

Mobility Advisory Committee

ROUNDTABLE
Planners’ Roundtable
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MPO Coordination
Requirements from
23 CFR 450.300

= Continuing, cooperative, and comprehensive
performance-based multimodal transportation
planning process

= Stakeholders required for “cooperative” process:
= State and local officials
= Representatives of transit agencies, freight and other
transportation modes
= Key deliverables:
= Metropolitan Transportation Plan (MTP)
= Transportation Improvement Program (TIP)
= Unified Planning Work Program (UPWP)
= Public Participation Plan (PPP)
= Congestion Management Process (CMP)
= Performance Based Planning & Programming (PBPP)

= Other plans & studies



MARC
TRANSPORTATION

COMMITTEE
REORGANIZATION

Goals and Values

" Trustworthy

= Professional

= Predictable

= Flexible

= Fair

= Responsive

= Outcome-oriented
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Issues Raised

"Complex and time-
consuming

"Membership overlap
"Redundant presentations

="Meeting participation,
attendance and engagement

" Uneven workplans
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Process Review Goals

= Right-size and simplify structure

= Right-size time commitment and
committee support expectations
for members

" [ncrease active participation and
substantive engagement



MPO Committee Work

PLANNING/TECHNICAL PROGRAMMING
* Metropolitan Transportation Plan * Transportation Improvement
* Unified Planning Work Program gevam (TIF)

Public Participation Plan * FHWA Funds:

* Carbon Reduction
* Congestion Mitigation Air Quality

Congestion Management Process

* Performance Based Planning &  Surface Transportation Block Grant
Programming » Surface Transportation Block Grant-Set
Aside

* Functional Class System

Urban Freight Corridors * FTA Funds:

: * Sec. 5310: Older Adults & Persons with
Other plans & studies Disabilities



CURRENT

STRUCTURE

MARC Board of Directors

LEADERSHIP

Total Transportation Policy Committee

Sustainable Places Policy Committee
Climate and Environment Council

POLICY MAKING

Air Quality Forum

on il o e i

PLANNING/TECHNICAL
Highway Committee

Bicycle Pedestrian Advisory Committee

Goods Movement Committee
Destination Safe Coalition
Mobility Advisory Committee
Aviation Committee

PROGRAMMING
KS STP Programming Committee
MO STP Programming Committee
ATPC (TA) Programming Committee
TEC - CMAQ/CRP Programming
Committee
5. Mobility Advisory Committee

=

ROUNDTABLE
Planners’ Roundtable




PROPOSED

STRUCTURE

LEADERSHIP
MARC Board of
Directors

POLICY MAKING
Total Transportation Policy Committee
Air Quality Forum
Sustainable Places Policy Committee
Climate and Environment Council

PLANNING/TECHNICAL PROGRAMMING
1. NEW: Technical Advisory Committee 1. NEW: KS Programming Committee
2. Destination Safe Coalition 2. NEW: MO Programming Committee
3. Mobility Advisory Committee 3. Mobility Advisory Committee
ROUNDTABLES

Planners’ Roundtable
NEW: Economic Development & Freight Roundtable
NEW: Bicycle Pedestrian Roundtable
NEW: Transit Roundtable
NEW: Aviation Roundtable




= Committee leadership outreach: July/August
= Virtual workshops for committee members:
=" Thursday, August 28 - 1:30-3 p.m., or
= \Wednesday, September 3-1:30-3 p.m.
= Recommendation to TTPC & Board (September/October 2025)
= Recruit members & draft bylaws (November/December 2025)

= Convene new committees (January/February 2026)



QUESTIONS?
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