







https://Missouri.������������.60
https://MARC����.�����������������������.59
https://Missouri.������������.60
https://MARC����.�����������������������.59










weaboud yops Buiuue|d payiun

Figure 2 — Transportation Planning Process
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The region’s current air quality status does not require the MTP and TIP to conform to a state
implementation plan (SIP) for air quality. However, as standards become more stringent, the potential
exists for Kansas City to be designated as nonattainment and significant work is required to be prepared
for such a designation. In order to perform required conformity analysis on the MTP and TIP, the newest
emissions model (currently MOVES2015) requires ongoing maintenance and data collection to keep all
inputs current and relevant. All criteria pollutant ambient air quality standards are required to be
reviewed every five years, and although a revised ozone standard was issued in 2015, no determination
on MARC's air quality status has been made.

Once projects are included in the current year of the TIP, they may proceed to implementation, which in
turn results in changes in system condition, and performance that may be reflected in the management
systems and performance monitoring activities. These changes, as well as new land use, population and
employment forecasts, require periodic updates to the MTP. Because of the region’s current status as an
air quality attainment area, MARC updates the MTP on a 5-year cycle. If the region is redesignated to
non-attainment for ozone, the MTP will be updated every four years.

The transportation planning process must consider projects and strategies that address the following
factors identified in the IJA:

e Support the economic vitality of the metropolitan area, especially by enabling global
competitiveness, productivity, and efficiency;

e Increase the safety of the transportation system for motorized and non-motorized users;

e Increase the security of the transportation system for motorized and non-motorized users;

e Increase the accessibility and mobility of people and for freight;

e Protect and enhance the environment, promote energy conservation, improve quality of life,
and promote consistency between transportation improvements and State and local planned
growth and economic development patterns;

e Enhance the integration and connectivity of the transportation system, across and between
modes, for people and freight;

e Promote efficient system management and operation;

e Emphasize the preservation of the existing transportation system.

e Improve the resiliency and reliability of the transportation system and reduce or mitigate
stormwater impacts of surface transportation; and

e Enhance travel and tourism

Products

The major products of the transportation planning process, in addition to the UPWP, are the
Metropolitan Transportation Plan (MTP) and the Transportation Improvement Program (TIP). Numerous
special reports, corridor/subarea studies, and analyses on a wide variety of transportation issues are
also produced on a regular basis.

Metropolitan Transportation Plan (MTP). The MTP is the centerpiece of the metropolitan transportation
planning process, and MARC has developed a number of Metropolitan Transportation Plans since its
inception. In June of 2025, MARC approved a major update to ConnectedKC 2050, the region’s current
MTP. ConnectedKC 2050 is built around the vision of a sustainable metropolitan area and promotes the
identification of and investment in nodes and corridors of activity. ConnectedKC 2050 articulates a broad




set of region-wide transportation goals, policies and strategies that address transportation’s role in
areas such as place-making, public health, and energy use. The plan is financially constrained, reflecting
only funding that is currently available or can reasonably be expected to be available during the plan's
time frame, and it identifies major transportation investments through the year 2050. In addition, MARC
advanced strategies reflected in the Clean Air Action Plan and incorporated these into MTP policies,
goals, and strategies. The MTP must be completely updated at least every five years but may be revised
more frequently if necessary. The next major update of the MTP will be completed in 2030.

Transportation Improvement Program (TIP). The TIP is a prioritized list of transportation projects
proposed for implementation during the next five years. Projects included in the TIP must be consistent
with the MTP, and are submitted for consideration by local government agencies, state transportation
agencies, local transit operators or by MARC. The TIP must cover at least four years, although MARC
produces a five-year TIP and processes amendments on a quarterly cycle. The TIP is financially
constrained in each year of the program, meaning that the funding identified for transportation projects
in a given year cannot exceed the amount reasonably expected to be available to the region under
existing federal, state, and local programs. Prior to adoption of the TIP, MARC provides an opportunity
for public review and comment. No regionally significant project, regardless of funding source, or any
project utilizing federal transportation funds may proceed to implementation unless it is included in the
TIP. The TIP must be completely updated every four years, based on the last date of approval by the
Federal Highway Administration and the Federal Transit Administration. MARC currently updates the TIP
under a two-year cycle, and the 2026-2030 TIP was completed in 2025.

Advisory Committees

MARC's transportation work is in large part accomplished through the engagement with several policy,
planning and programming committees composed of a variety of regional stakeholders. The MARC
committee structure was modified in 2025 to address concerns related to efficiency and complexity.
These modifications resulted in the consolidation of several committees and the creation of topical
roundtables. The major committees involved in the transportation planning process are described below
(see Figure 3):

Total Transportation Policy Committee (TTPC). TTPC provides policy-level input to the Board of Directors
on significant transportation issues, programs, and projects, and serves as the primary focal point for
MARC's overall transportation planning program. Membership on the TTPC includes elected officials and
staff representatives from local counties and municipalities, as well as representatives from the Kansas
City Area Transportation Authority, the Kansas Department of Transportation (KDOT), the Missouri
Department of Transportation (MoDOT), and non-voting representatives from the Federal Highway
Administration (FHWA) and the Federal Transit Administration (FTA).

Air Quality Forum (AQF). AQF provides policy input on MARC's air quality programs, including
transportation-related issues such as conformity procedures, mobile source inventories, and
transportation control measures. The AQF plays a lead role in the development of the region’s air quality
strategy, including the Kansas City portion of the state implementation plan (SIP) for air quality.
Membership includes representatives from local governments, the Missouri Department of Natural
Resources, the Kansas Department of Health and Environment, the Missouri Department of
Transportation, the Kansas Department of Transportation, and other related stakeholders.




Climate and Environment Council (CEC). The CEC is a collaborative, action-oriented committee that will
guide the implementation of the Kansas City Regional Climate Action Plan. This committee is jointly
supported by MARC and Climate Action KC.

Sustainable Places Policy Committee (SPPC). The SPPC provides leadership and policy advice to the
MARC Board of Directors in regional sustainable development. Under the guidance of the SPPC, MARC
collaborates with local communities to update and implement land-use strategies that support
transportation, equity, environment, and conservation principles.

Planning Committees. The planning committees report to the TTPC and focus on carrying out the
continuing, cooperative, and comprehensive performance-based multimodal transportation planning
process required under federal regulation. The planning committees include the Technical Advisory
Committee, Destination: Safe Coalition, and the Mobility Advisory Committee . Membership on these
committees is a mixture of elected officials, local government and transit agency staff members, state
and federal officials, and representatives from various community groups.

Programming Committees. Three committees provide guidance in the programming of federal
transportation funds.

e Two Programming Committees, one each for Kansas and Missouri, are composed of local
government and transit agency staff members, federal and state DOT staff, and representatives



from various community groups. The committees prioritize Federal Highway Administration (FHWA)
funds suballocated to the Kansas City region for inclusion in the MTP and TIP. These funds include
the Carbon Reduction Program (CRP), Congestion Mitigation/Air Quality Program (CMAQ), Surface
Transportation Block Grant Program (STBG), and Transportation Alternatives Program (TA). Separate
committees are maintained for each state since the federal funds are apportioned at the state level
and must be spent within that state.

o The Mobility Advisory Committee is co-administered by MARC and the Kansas City Area
Transportation Authority. The committee addresses issues regarding enhanced mobility in the
Kansas City region and evaluates and prioritizes FTA Section 5310 program projects.

Roundtables. A series of topical roundtables provides opportunities for networking and coordination,
identification of emerging issues, and may serve as the basis for the creation of ad hoc working groups
to provide support for activities related to the metropolitan planning process. These roundtables will
initially include the Planners’ Roundtable, Economic Development and Freight Roundtable, Bicycle
Pedestrian Roundtable, Transit Roundtable, and Aviation Roundtable.

Technical Forecast Committee. The Technical Forecast Committee is a standing committee composed
of local government representatives in the fields of planning, public works, and community
development, as well as community/private sector representatives. The committee provides technical
support in developing regional demographic forecasts, strategies, and policy evaluation.
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Public Involvement

MARC’s Public Participation Plan was approved in 2023 and is scheduled to be updated in 2026. The
Public Participation Plan describes MARC's objectives in conducting public engagement activities,
explains how public participation processes will be conducted in conjunction with major products, and
identifies a set of techniques and strategies that MARC will draw from in developing specific public
engagement activities/processes, including visualization techniques.

Agency Roles and Responsibilities

As the Metropolitan Planning Organization (MPO) and the designated air quality planning agency for the
region, MARC has the lead responsibility to ensure that the transportation planning process is being
carried out in accordance with federal and state regulations. Several other partner agencies play key
roles in the transportation planning process, as discussed below.

State DOTs. MARC works cooperatively with the Missouri Department of Transportation (MoDOT) and
the Kansas Department of Transportation (KDOT) in carrying out all of its transportation planning
activities. State representatives serve on the Total Transportation Policy Committee, as well as the
various modal and programming committees. Both state DOTs have planning offices with personnel
designated as liaisons for metropolitan planning and programming.

State DOTs are responsible for a number of activities that affect the metropolitan planning process.
They are charged with the development of Statewide Long-Range Transportation Plans, which are to
reflect the Metropolitan Transportation Plan developed by MARC. Each state DOT also develops a
statewide transportation improvement program (STIP), which must embody the TIP developed by MARC
for the Kansas City metropolitan area. Accordingly, both state DOTs participate actively in the process
by which projects are prioritized and included in the region’s TIP.

The state DOTs also serve as additional linkages between MARC and federal transportation agencies
(i.e., the Federal Highway Administration (FHWA), the Federal Transit Administration (FTA), and the
Federal Aviation Administration (FAA). While MARC has direct contact with these agencies, some
communications with federal agencies, particularly those involving formal federal actions, are
channeled through the state DOTs. The state DOTs also provide grant oversight of MARC's federal
planning funds.

State Air Quality Agencies. The Missouri Department of Natural Resources (MDNR) and the Kansas
Department of Health and Environment (KDHE) have overall responsibility for compliance with the Clean
Air Act, including development and adoption of state implementation plans (SIPs). Both agencies have
formally designated MARC as the lead planning agency for air quality in the Kansas City metropolitan
area. As a result, MARC plays a lead role in developing mobile and stationary source emissions
inventories, identifying, and analyzing potential air quality strategies, and drafting SIP revisions for the
region. These products are then submitted to MDNR and KDHE for review and approval. Both state air
quality agencies serve on MARC's Air Quality Forum.

Public Transit Agencies. The bistate Kansas City Area Transportation Authority (KCATA) is the largest
provider of public transportation in the Kansas City metropolitan area. In addition, three local
governments provide substantial public transportation services: Johnson County, Kan., operates Johnson
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County Transit; the city of Independence, Mo., operates IndeBus; and the Unified Government of Kansas
City, Kan., and Wyandotte County operates Unified Government Transit/UGT.

The KCATA operates several of the Unified Government Transit routes directly. Further, KCATA provides
contract management and planning services for both the Unified Government and the City of
Independence transit.

A fifth transit operator, the Kansas City Streetcar Authority, began streetcar service in downtown Kansas
City, Mo. in 2016. These five transit agencies submit projects to MARC for inclusion in the TIP and carry
out many of the transit-related planning activities contained in the Unified Planning Work Program.

MAJOR TRANSPORTATION PLANNING INITIATIVES

The work elements identified in the UPWP are intended to assist the region in informing, refining,
enhancing, or implementing elements of the MTP. Appendix A reflects how work elements relate to the
MTP’s goals and objectives. The following is a brief discussion of the major transportation planning
initiatives that are reflected in the 2026 UPWP.

e Respond to planning provisions in the IIJA — Tasks 1.1, 2.2, 3.5, 3.9, 4.1, and 5.10
e Suballocated federal funds programming — Task 4.1

Economic, Demographic and Travel Demand Forecasting — Tasks 2.1 and 3.1
Performance Measures and Targets — Tasks 2.2, 3.6, and 4.1

Regional Active Transportation Planning — Task 3.4 and 3.5

Housing and Transportation Coordination Study — Task 5.10

e Completion of the regional activity-based travel demand model- Task 3.1

e Completion of the Regional Bikeway Plan Update — Task 3.5

e Completion of the Smart Moves Transit Plan update — Task 3.5

e 2026 Travel Patterns After Action Assessment — Task 5.11

e Natural Hazard Transportation Risk Assessment Phase 2 — Task 5-12

e Metrogreen Network Assessment — Task 5.13
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FFY 2026 UNIFIED PLANNING WORK PROGRAM
MID-AMERICA REGIONAL COUNCIL
WORK ELEMENT/TASK DESCRIPTIONS

1.0 Program Support and Administration
1.1 Transportation Administration — Lead Agency: MARC

Objectives

e  Toprovide overall management of MARC's transportation planning program and
ensure compliance with applicable federal and state requirements.

e  Toadminister all applicable federal funding and activities in a prudent and lawful manner.

e Toensure that all grants and contracts are administered to allow timely completion of
scheduled activities and products.

e  Tosupportthe various transportation and related committees and ensure
communications among and between the committees.

e To manage and develop staff contributing to transportation planning activities.

Background/Previous Work

MARC has managed the metropolitan transportation planning process in compliance with applicable
federal and state requirements since being designated as the MPO in 1974. The region’s
transportation planning process was reviewed in 2025 and certified as to its compliance with all
applicable laws and regulations, in accordance with federal transportation planning requirements.

Activities and Products (Estimated Completion Dates)

1. ACTIVITY: Committee Support. Support MARC's transportation policy, planning,
programming and special committees with agendas, meeting logistics, maintenance of
membership and miscellaneous communications (monthly).

2.  ACTIVITY: Legislative Tracking. Monitor state/federal legislative activities related to
transportation programs and modify/update MARC policy positions; respond to new regulations
issued to implement new legislation (as needed).

3.  ACTIVITY: Personnel. Complete annual staff evaluations (December). Conduct staff recruitments
(as needed); Staff development and training (monthly), which could include training on the MPO
process and products, modal planning, performance measurement, operations, and
management, connected and autonomous vehicles, linkages between transportation and related
planning topics, and functional skills related to data, software, management, fiscal processes,
facilitation, communication, and customer service.

4.  ACTIVITY: Procurement. Conduct third party contract procurement and provide
pre- and post-award contract administration (as needed).

5.  ACTIVITY: On-Call Planning Consultant: Access services of previously procured on-call planning
consultants in support of miscellaneous planning tasks (as needed).

6. ACTIVITY: Operations. Support operating expenses (training, meeting expenses, advertising,
travel, supplies, etc.) to conduct the metropolitan planning process (ongoing).

7. ACTIVITY: DBE. Implement all aspects of the DBE program ensuring MARC is compliant with
federal regulations (ongoing).

8. ACTIVITY: UPWP Invoicing. Monitor the preparation and submittal of invoices to state
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departments of transportation (monthly).

9. ACTIVITY: Title VI Program. Maintain the Title VI plan and other relevant plans under Title VI
(ongoing).

10. PRODUCT: UPWP and Progress Reports. Prepare annual Unified Planning Work Program and
Budget (October); Prepare Quarterly UPWP progress reports (Apr, Jul, Oct); Prepare prior
year Annual Progress Report per 23 CFR 420.117(b) (Mar).

11. PRODUCT: Title VI and DBE Reports. Participate in training, monitor regulation, and prepare
reports as needed (ongoing).

1.2 Public Participation — Lead Agency: MARC

Objectives

e To gain meaningful input into the transportation and related planning processes from people
with varied knowledge and ideas.

e To provide opportunities for convenient public access, review and comment on regional planning
and programming documents, as well as the data and forecasts on which they are based.

e Toincorporate publicinputinto plans, programs, and other products of the metropolitan planning
process.

e To document official actions (review, approval, adoption, and amendments) of transportation and
air quality planning processes and related public review, as well as special studies and other
projects that could result in significant changes to these processes.

e To comply with federal public participation requirements.

Background/Previous Work

MARC's public participation procedures call for early and continuous consultation with community
stakeholders and the public. MARC uses tools like the MARC website, social media channels, and
email newsletters to provide information and announce opportunities for input to MARC's planning
efforts. Public meetings are also integral to this process.

MARC's public participation activities are carried out through a Public Participation Plan that
outlines strategies to increase the effectiveness of MARC'’s current public involvement activities,
and notes that ongoing investigation of best practices will be used to make sure the full range of
public engagement activities is considered for each project. MARC most recently updated the
Public Participation Plan in 2023.

Activities and Products (Estimated Completion Dates)

1. ACTIVITY: Engagement. Actively engage public and private community stakeholders, the public
and the media as outlined in the Public Participation Plan (monthly); evaluate effectiveness (Dec).

2. ACTIVITY: Formal Public Review and Comment. Provide information for public review and
comment, document publicinput and agency response, and provide to decision makers (ongoing).

3.  ACTIVITY: Publications/Documents. Develop issue-specific fact sheets and presentations (as
needed); design written reports for publication (as needed); distribute the “Guide to the
Transportation Planning Process” (ongoing).

4. ACTIVITY: Speaking engagements. Provide subject matter experts and materials for presentation
when requested by partners and other organizations. This includes presentations related to
MARC’s own outreach efforts (as needed).
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PRODUCT: Public Participation Plan. Update the Public Participation Plan (PPP) to meet federal
requirements (Dec).

PRODUCT: Calendar and Announcements. Maintain transportation-related meetings and events
on public online calendars (monthly). Create HTML invitations to advertise transportation events
(as needed).

PRODUCT: Digital Media and Communication. Develop and maintain digital media content and
web- based communication tools, such as web sites, web pages, social media accounts, email
blasts etc., for public engagement, general communications, plans and programs, and their related
products (ongoing).

PRODUCT: Website news articles. Post news articles to marc.org (as needed).

2026 Budget for Program Support and Administration

1.1 | Transportation Administration $816,770
1.2 | Public Participation $267,576
Total $1,084,346
2.0 LONG-RANGE PLANNING
2.1 Land Use, Demographic and Comprehensive Planning — Lead Agency: MARC
Objectives

To support a planning process that engages community stakeholders and the public in dialogue
about regional goals and objectives, along with how best to achieve them through the integration of
the region’s transportation investments, land use decisions, and environmental conservation
efforts.

To promote local and regional land use, community development, and economic development
policies consistent with the goals and objectives adopted by the MARC Board of Directors and
included in the Metropolitan Transportation Plan.

To maintain and improve the social, economic, demographic, geographic, and land use data
systems that facilitate the above and are necessary to conduct metropolitan transportation
planning.

To communicate development changes and their implications to elected officials, business
leaders, civic groups, community organizations, and city, county, and staff agency personnel.

To promote Sustainable Places and Transit-Supportive Development principles through dialogue,
presentations, analysis of data and practices, maintenance of the MARC website,

and development of tools to assist local communities.

To encourage sustainable development and greater housing choices in the metropolitan area,
reducing travel demand.

To support the integration of housing planning within transportation planning work through
coordination with regional stakeholders and other housing policy professionals.

To support community design and transportation and mobility options that support improved public
health.

To support local officials and others working together to address extreme weather events and
broader goals of sustainability to advance the vision of the Kansas City area becoming America’s
Green Region.

Background/Previous Work

In June 2025, the MARC Board of Directors adopted an update to Connected KC 2050, the regional
metropolitan transportation plan. The update continues the pursuit of concentrated development
along activity centers and corridors throughout the region, includes current projections for
population growth and financial capacity, and refines regional transportation projects through 2050.


https://marc.org
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Connected KC 2050 supports specific policy direction related to regional growth and development and
outlines a clear direction towards developing integrated land use, transportation, and environmental
strategies as a mechanism to pursue a more sustainable future. The Sustainable Places Policy
Committee, a policy level committee created by the MARC Board of Directors, guides this work and
advises the MARC Board regarding regional development and changing demographics.

The development of detailed strategies and forecasts rests upon a host of data sets, analytical
capabilities, and public engagement capacities that must be continually maintained, often as a
joint effort between MARC and its member local governments or partner organizations. These
include (list is not exhaustive):

Data

e Aerial orthoimagery, flown metro-wide every 2 years by MARC on behalf of the region’s cities and
counties to provide the basis for geographically accurate local land use data.

e  Parcel-level land use file, maintained by counties and integrated by MARC, to provide current land
use, and additional attributes such as square feet, year built and value.

. Planned land use, maintained by cities and counties, and integrated by MARC to represent the
collective future imagined by area local governments.

° Street centerlines, names, and addresses, as well as address points, maintained by cities and
counties and integrated by MARC to accurately geocode buildings and employers to
Transportation Analysis Zones (TAZ) and other geographic areas.

) Social, economic, and demographic data, maintained by a wide variety of federal, state, and local
agencies, as licensed from private sources, and aggregated by MARC to monitor changing trends
by location or characteristic.

e  MetroGreen, the regional trails and greenway plan.

. Natural Resources Inventory, NRI land cover data that classifies land cover into four classifications:
impervious, barren, vegetated, and water. A variety of sub-classifications exist for the impervious and
vegetated cover which offer enhanced ecosystem understanding.!

Analytical Capabilities

. Geographic Information Systems to maintain, integrate, and analyze the geographically based data
sets above.

e  Statistical analysis software to analyze the above data sets and to estimate the parameters on
various models.

e  Modeling and visualization software to help translate technical data inputs into meaningful
measures, and to visually display data for improved understanding and public awareness.

Public Engagement Capacities

e Data on MARC’s web site through https://www.marc.org/data-and-maps ., MARC supports KC
Rising’s Data and Analytics Resource Team (DART), providing technical assistance to aid the design
of the metric system for tracking social and economic progress, update the metrics annually, and
present the metrics to area elected officials, business, and community leaders.

e MARC hosts a regional planners’ roundtable, which generally meets quarterly as a forum for local
planners to discuss common issues of concern and to learn about best practices.!

e MARC convenes a “Planning Director’s Luncheon” as a forum for sharing of expertise, best practices,
and provide updates on important planning, development, and other local activities.?

e MARC’s KC Communities for All Ages works to facilitate aging in place and aging in community for
the region’s senior community. This regional initiative furthers conversation about land use and
transportation that creates communities that welcome all ages.!

e MARC continues the First Suburbs Coalition, which addresses neighborhoods, commercial areas, and
infrastructure issues and policies to promote sustainable communities and healthy environments.!


http://www.marc.org/data-and-maps
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MARC facilitates a gathering of local GIS professionals (KC Metro GIS), including representatives from
state and local government, to share expertise and collaborate on data development and sharing
opportunities.?

MARC coordinates periodic meetings of data professionals working in cities, non-profits, and public
health agencies to discuss the development of data and tools that help keep policy makers abreast
of key trends and performance metrics.

Activities and Products (Estimated Completion Dates)

1.

10.

11.

12.

ACTIVITY: Technical Analysis. Maintain, update, and improve data sets, analytical capabilities and
public engagement capacities as described above, as well as active committees
overseeing them (ongoing).

ACTIVITY: Data — Parcel Land Use. Update parcel data from county assessors annually for use

in UrbanSim and other analyses (ongoing).

ACTIVITY: American Community Survey (ACS), Population Estimates Program (PEP) and 2030 Census
data. Prepare databases to absorb the data, download the latest data as it becomes available, and
make extracts accessible to local governments and residents via MARC’s website. (ongoing).
ACTIVITY: 2026 Aerial Project. In partnership with area local governments, conduct the

2026 aerial project. Continue to produce digital orthophotography for participating jurisdictions
from 2024 aerial project. (ongoing).

ACTIVITY: Planning Tools. Continue to help local governments incorporate into their own planning
and development processes the tools developed in the Creating Sustainable Places program and
the Natural Resources Inventory. Participate in the National Consortium for Scenario Planning
to keep abreast of best practices and aid the tool development (ongoing).

ACTIVITY: Economic and Workforce Indicators. To develop and support critical land use

inputs into the travel demand forecasting models, MARC will develop and maintain a series

of economic and workforce indicators in support of improved integrated planning. MARC

will publish data and reports describing and analyzing the region’s economy and workforce

on its website (ongoing).

ACTIVITY: Update KC Rising Support. Support KC Rising, the community’s civic collaborative
focused on improving regional economic prosperity, by participating in its Talent Pipeline
Management (TPM) initiative to understand the workforce needs of key industry clusters and
develop collaborative approaches to addressing their workforce challenges. (ongoing).

ACTIVITY: Population Indices for Transportation. Continue to improve MARC’s ability to
understand, explain, and visualize various population indices and their relationship to
transportation, collecting new data and developing new tools as needed. (ongoing)

ACTIVITY: Sustainable Places Policy Committee: The committee meets approximately six times a
year to review and recommend policies and actions to the MARC Board regarding the
environment, land use and changing demographics. Additionally, the committee provides
oversight to the Planning Sustainable Places program and will develop and oversee a

process for engaging local stakeholders regarding the definitions for centers and corridors.
(ongoing).

ACTIVITY: Centers and corridors outreach. Conduct engagement activities to incorporate
jurisdictional input in the identification of local centers and corridors for regional planning and
prioritization (Dec).

ACTIVITY: Smart Moves 3.0: Integrate SM3.0 analysis findings into land use, demographic, and
comprehensive planning to inform and refine transit-supportive development principles and
practices (ongoing).

ACTIVITY: Public Engagement — Data Access: Maintain an open data strategy and/or platform
that allows greater searchability, ease of access, and use of data maintained to support regional
planning efforts (ongoing).
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13. ACTIVITY: Data — Employment: Using data from the University of Wisconsin (Your Economy Time
Series), maintain an establishment-level employment file to augment official figures from BLS
(ongoing).

14. ACTIVITY: Housing Data. Collect, organize, and make accessible via the MARC website the wide
range of data related to housing access, affordability, and quality, especially as it
relates to access to jobs and transit for households with fewer cars than workers (ongoing).

15. ACTIVITY: Housing Analysis. Analyze the housing data in relationship to employment, considering
cost, characteristics of workers and households, and financial and policy barriers to increasing the
supply of housing. Generate reports describing issues related to increasing the availability of
workforce housing in more parts of the region at more price points (ongoing).

16. ACTIVITY: Housing Research. Research emerging housing policies in other regions of the United
States and regional housing activities to further collaboration, funding opportunities, and
planning for regional housing needs (ongoing).

17. ACTIVITY: Sustainable Land Use Resource: Continue to expand the online reference resources
available for the region and integrate examples and findings from the centers and corridors
definition process and the Planning Sustainable Places program (ongoing).

18. PRODUCT: Activity Center Map: With input from the Technical Forecast Committee and
Sustainable Places Policy Committee, continue to refine and update the regional activity center
map to reflect the most current data and policy direction (ongoing).

2.2 Metropolitan Transportation Plan — Lead Agency: MARC
Objectives

e To maintain a Metropolitan Transportation Plan (MTP) for the Kansas City Metropolitan Area.

e Tointegrate the MTP with the statewide long-range plans, funding priorities, and
transportation programs developed by KDOT and MoDOT.

e To facilitate continued community dialogue concerning regional development and mobility
and transportation goals, policies, strategies, and priorities reflected in the MTP.

e Tomeasure progress related to the goals and performance measurements outlined in the MTP.

Background/Previous Work

In June 2025, MARC updated Connected KC 2050, the Metropolitan Transportation Plan (MTP) for
greater Kansas City. The updated MTP includes a detailed policy framework, an identified regional land
use direction supporting regional activity centers and corridors, detailed listings of transportation
needs, and underlying population and employment forecasts. Development of this plan included a
deliberate “Needs Assessment” process, development of an online “story maps” tool, use of social
media platforms to engage with the public, and scenario analysis of transportation networks and land
use growth scenarios to test sensitivity of our transportation models.

Activities and Products (Estimated Completion Dates)

1. ACTIVITY: Plan Implementation. Continue the implementation of strategies and policy
priorities outlined in Connected KC 2050 (ongoing).

2. ACTIVITY: Training. Conduct targeted training programs through the Academy for Sustainable
Communities supporting Connected KC 2050 implementation activities and strategies. Topics
to be covered may include, but are not limited to, transportation safety, pedestrian and
bicycle counting, resilience, and mobility planning (ongoing).

3. ACTIVITY: MTP Database. Review and evaluate the structure of the MTP database and
make enhancements that improve ability to report, summarize and visualize both spatial
and non-spatial data. (ongoing)
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4. PRODUCT: Manage MTP. Process plan amendments (as needed).

2026

Budget for Long Range Planning

2.1

Land Use, Demographic & Comprehensive Planning

$576,863

2.2

Metropolitan Transportation Plan

$309,907

Total

$886,770

3.0
3.1

SYSTEM MANAGEMENT

Modeling/Forecasting Activities — Lead Agency: MARC

Objectives

Development and refinement of model methodology and tools to support regional goals
and objectives as adopted by the MARC Board of Directors.

Implement advance modeling development in response to priority policy analysis and
comprehensive regional planning questions.

Provide regional travel forecast and modeling analysis to partners.

Background/Pr_evious Work

An accurate, state-of-the-practice suite of economic, demographic and transportation forecasting
tools must be maintained to identify needed infrastructure improvements as well as gauge the
impacts of regional policies and investments. Over the last several years, MARC has improved its
in-house modeling capacities. These include:

A continually enhanced and updated regional economic and demographic model to provide
long- range forecasts of metropolitan Kansas City’s total population by age, income, and
employment by industry.

A land use forecasting model that utilizes detailed parcel-level current land use, an
aggregation of local land use plans, and calibrated location choice models to provide
forecasts of households, population, and employment at the level of census blocks, which are
then aggregated to traffic analysis zones (TAZs).

A GIS-based land use scenario model that also uses current and future land use plans along
with financial information on building costs and rents to create and evaluate economically
feasible development alternatives in activity centers and corridors.

An improved and augmented set of advanced four-step travel demand models that explicitly
model the regional multi-modal travel forecast. The travel models are built based on the
observed behavior of people. That behavior was measured from the results of the MARC
household travel survey.

In June 2025, the MARC Board of Directors adopted an update to the regional metropolitan

transportation plan that included a new set of population, household, and employment forecasts that

provide the land use inputs into the travel demand models used for the update to Connected KC 2050
and the metropolitan transportation planning process in general.

While these adopted forecasts provide an accurate estimate of trends, local governments and
regional decisionmakers desire a model that would allow testing of policies to cluster development

around existing and planned nodes and corridors as indicated in local comprehensive plans. A primary
policy tool is the use of incentives to reduce the cost of redevelopment in the desired areas. This then
requires a model that adequately models land markets, both the supply side (developer behavior) and

the demand side (household and employer behavior), to estimate and forecast prices and rents as
well as development costs and rates of return. To model developer behavior, such a model must



19

evaluate the profitability development in one area vs. another, which in turn requires detailed
information below the block level, i.e., at the parcel and building level. In 2024, MARC implemented a
version of UrbanSim that begins to allow for this level of analysis and policy testing.

Starting in 2016, MARC has completed model updates, which included updating the model TAZ
system from 900 zones to 2400 zones, updated land use data from 2010 Census and 2015 ACS and
LEHD, and updated transit routes with the new RideKC system. MARC completed a regional
household travel survey in 2019 and began to calibrate the travel model using the survey results in
2021. The calibrated MARC 2019 travel model was made available in 2022. The calibrated travel
model was used to evaluate long-range regional scenario planning strategies. The added functions of
select link analysis and split zone ability provide a more detailed traffic forecast and help
transportation engineers to design their projects for construction. In 2024, MARC expanded the
Transportation Demand Forecast Model (TDFM) to support the inclusion of Ray County into the
MARC MPO and the Pioneer Trails Regional Planning Commission (PTRPC) in developing their long-
range transportation plan and other regional planning initiatives. This expansion now includes all
counties within the Missouri Department of Transportation's Kansas City district, and the updated
thirteen-county model has supported the update of Connected KC 2050 and has provided
comprehensive traffic forecasts and modeling services. These efforts have further contributed to the
regional freight study completed in 2025, MoDOT's statewide studies, and the planning activities for
both PTRPC and MARC

Activities and Products (Estimated Completion Dates)

1. ACTIVITY: Land use Model Data. Develop/acquire the data needed to support UrbanSim
model. Continue to update and maintain future land use and development project pipeline data
from local governments. (ongoing).

2. ACTIVITY: Land Use Model Development. Working with the developer, continue to maintain and
improve the UrbanSim model to produce realistic policy responses to planned transportation and
economic development projects, as well as to changes in zoning or financial incentives offered by local
governments. This work will be performed in conjunction with the Housing and Transportation
Coordination Plan to ensure the model specification maximizes the ability of the land use model to
examine the impact of the strategies the plan identifies as priorities. (ongoing)

3. ACTIVITY: Land Use Forecast. Evaluate and update the land use forecast to maintain consistency with
current development trends and update as determined to be necessary. (ongoing).

4. ACTIVITY: Land Use-Travel Model Integration. Continue development of a methodology for integrating
the land use and travel models. The outcome of this effort will produce a system of feedback loops
between the models, where the results of one are used as inputs for the other (ongoing).

5. ACTIVITY: Travel Demand Model. Maintain, update, and operate MARC Travel Demand Model and

its applications. On-call consultant will be accessed in support of this task (ongoing).

ACTIVITY: Data Acquisition. Acquire data sets necessary for model enhancements (ongoing).

ACTIVITY: Travel Model Webpage. Maintain the online model forecast map (ongoing).

ACTIVITY: Traffic Forecasts. Establish MARC standard traffic forecast for every decade (2030-2050) (Dec).

ACTIVITY: Provide modeling analysis to support the evaluation of the project impact for the MTP and

TIP. The analysis will assess whether the effects of proposed project vary across different population

groups by using the updated MRC Model (ongoing)

10. ACTIVITY: Maintain Functional Classification System. Develop and maintain the functional classification
system of roadways through coordination with local cities, counties and the state departments of
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transportation. Maintain interactive web map to allow users to view information. Issue Call for Changes

to the Functional Classification system twice per year (ongoing).

11. ACTIVITY: Model Support. Provide the Travel Model package and MARC modeling technical support
to consultant teams working on the major projects for the MARC partners (ongoing)

12. ACTIVITY: Air Quality Modeling. Develop data input files for use in the latest EPA approved air
quality emissions model MOVES. Provide analysis support to regional emission and resilience
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assessment analysis. (ongoing)

13. ACTIVITY: Modeling support and data requests. Provide ongoing small area or project level of
traffic forecast assistance to regional partners and support modeling needs of miscellaneous
project studies. The data provided includes transportation model runs, network assignments,
analysis and reports and impact assessments for local and regional planning efforts (as needed).

14. ACTIVITY: Technical Capacities. Research, develop, and test model-based transportation
performance evaluation tools and improve the capacity to produce multi-modal travel forecasts
and analysis (ongoing).

15. ACTIVITY: Model Users Group. Organize meetings for the region's travel model users to facilitate
information sharing, promote best practices, and encourage consistent modeling approaches
(ongoing).

16. ACTIVITY: Activity-based Travel Demand Forecast Model: Complete the development of a new,
next generation Activity-based Travel Demand Forecast Model (ABM) model to support ongoing
plan development. The ABM Model will provide a more detailed understanding of travel behavior
by simulating activities that lead to trips, allowing for in depth analysis of travel patterns. (Dec).

3.2 Transportation Research and Database Management — Lead Agency: MARC

Objectives

e  To collect, maintain and analyze data on transportation and travel behavior within the region to
facilitate transportation planning and decision-making.

e  Toacquire, maintain and analyze data in support of system performance measures.

e  Tosupport datamanagement and governance functions including internal processes, hardware
and software systems, and technical capacities of MARC staff.

e  Topromote better understanding of transportation patterns and trends among member
jurisdictions and the public.

e  To conduct analysis and research in support of goals, objectives and strategies identified in
Connected KC 2050.

e To respond to requests for information from local, state, and private agencies and members of
the public.

Background/Previous Work

To better understand transportation and travel behavior within the region, MARC regularly collects
and analyzes data through special surveys initiated locally or available through federal, state, or
private sources. Examples of prior data collection efforts include the 1996, 2000, 2007, and 2012 Travel
Time Studies, the 1998 and 2002 Vehicle Occupancy Studies, the 2004 and 2019 Household Travel
Surveys, the 2005 On-Board Transit Survey, and the 2007 External Survey.

Data pertaining to transportation that is routinely tracked and reported, such as traffic counts, transit

ridership, crashes, aircraft activity and expenditure of funds for maintenance and expansion of
transportation facilities, are kept on file in databases at MARC.

Activities and Products (Estimated Completion Dates)

1. ACTIVITY: Transportation Planning Research. Research and explore emerging issues, best practices,
analytical tools, and general information related to transportation planning (ongoing).

2. ACTIVITY: Data Collection. Research, access and obtain data sets needed to achieve program
objectives; maintain access to KDOT and MoDOT databases (ongoing).

3. ACTIVITY: Database Management. Maintain databases and documentation for both spatial and
non-spatial data; refine and improve data management processes; coordinate with internal and



external partners on data governance issues (ongoing).

4. ACTIVITY: Data Analysis. Process data collected through surveys and special studies for use in
planning, programming, management, and marketing of transportation services and projects
(ongoing).

5. ACTIVITY: Data Distribution. Disseminate data to MARC member jurisdictions, other interested
agencies, and the public; develop tools and services to publish data and information online
(ongoing).

6. PRODUCT: Transportation Data and Technology Strategic Plan. Implement the short- range
strategic plan outlined in the MPO data/technology needs assessment (ongoing).

7. PRODUCT: Research Reports. Prepare miscellaneous, periodic research reports and analyses on
transportation and land-use trends and related information as prompted by emerging issues (as
needed).

3.3 Air Quality and Weather Responsive Infrastructure Planning — Lead Agency: MARC

Objectives

e To ensure that transportation plans and programs support regional air quality, emissions reduction,
and associated weather-responsive infrastructure planning objectives.

e Toremain prepared for the possibility that the region may become subject to air quality/
transportation conformity requirements under the eight-hour ozone and PM2.5 standard if the
region (or portions of) is designated as a nonattainment area.

e To support the mobile source emission reduction goals of the Kansas and Missouri State
Implementation plans, the regional Clean Air Action Plan, and the Regional Climate Action Plan.

e Topromote compliance with the National Ambient Air Quality Standards for ozone and PM2.5.

e To build stakeholder support for initiatives that mitigate air pollution and greenhouse gases caused
by cars and trucks.

e To coordinate regional air quality plans and programs with other transportation planning processes.

e To facilitate implementation of transportation-related, weather-responsive infrastructure
strategies articulated in the metropolitan transportation plan and the Regional Climate Action
Plan.

Background/Previous Work

MARC serves as the designated Section 174 agency for the bistate Kansas City area, coordinating
the development of state air quality plans and providing opportunities for local governments to
participate in the development of these plans. MARC's air quality responsibilities include
coordination, planning, technical analysis, public information, and education. This work element
encompasses the transportation component of MARC’s air quality planning program.

Previous work included an update of the mobile source emissions inventory and budgets for
inclusion in the Kansas City SIPs for ground-level ozone.

As a one-hour nonattainment and maintenance area, the Kansas City region was required to conform
its MTP and TIP to mobile source emissions budgets in the Kansas and Missouri State Implementation
Plans (SIPs). MARC, as the metropolitan planning organization for the Kansas City region, was
responsible for developing the conformity analyses, for getting approval from federal, state, and local
agencies on the methodologies and assumptions used to demonstrate conformity, and for seeking
public comment on the analyses. The work was carried out to ensure that mobile source emissions
projected for future years would not exceed limits prescribed in the SIPs.

In May 2005, the Kansas City region was designated attainment for the eight-hour ozone standard.
When the one-hour ozone standard was revoked on June 15, 2005, the region ceased to be subject
to federal transportation/air quality conformity requirements. In 2007, the region experienced
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violations of the eight-hour 85ppb ozone standard, and in response, the states of Kansas and Missouri
began to implement contingency measures in their ozone SIPs. Under the current (2020) ozone standard
(70 ppb) the Kansas City region has been classified as unclassifiable/attainment for all counties.

In March 2005, the MARC Board of Directors approved a regional Clean Air Action Plan that includes
voluntary strategies for reducing emissions from a variety of sources, including cars and trucks. Some of
the mobile source measures in the plan include gas cap testing; retrofitting diesel engines on buses, heavy
duty trucks and locomotives; electrifying truck stops to enable drivers to idle their rigs less; and promoting
the use of idling reduction policies for public and private fleets. While some of these elements could be
implemented at little or no cost, many of them are capital intensive and will require public or private funds
to be realized. Comprehensive updates were completed in both 2011 and 2018.

Since 2008, MARC has worked with MDNR and KDHE to administer Clean Diesel grants from EPA to local
projects to reduce on- and off-road heavy- duty diesel emissions, including projects involving rail and
freight transport. MARC has also applied on behalf of large fleets for this funding and will continue to work
with Kansas City area fleets on reducing diesel emissions.

Activities and Products (Estimated Completion Dates)

1. ACTIVITY: Technical Analysis. Maintain and update the regional MOVES model, including
obtaining and working with appropriate entities, to collect local data as needed (ongoing).

2. ACTIVITY: Committee Support. Convene the Air Quality Forum, and other necessary
subcommittees to review and discuss air quality issues, conformity analyses/determinations
and related planning assumptions and methodologies (as needed). Engage with the Climate
and Environment Council as needed to facilitate implementation of priority strategies
(ongoing).

3. ACTIVITY: Engagement. Engage area chambers of commerce, economic development
councils, industry and trade associations, local governments, public health agencies, transit
agencies, environmental organizations, and other relevant stakeholders in efforts to
implement CAP/CAAP mobile source elements (ongoing).

4. ACTIVITY: Fleet Engagement. Provide technical, planning, and analytical support to local
governments’ and transit agencies’ efforts to reduce mobile source emissions of ozone
precursor, PM2.5 and other emissions, particularly from fleets (ongoing).

5. ACTIVITY: Technical Analysis. Analyze air quality benefits and infrastructure resulting
from regional transportation policy evaluation, initiatives, and studies (ongoing).

6. ACTIVITY: Climate Action Plan. Integrate air quality and weather-responsive infrastructure priorities and
initiatives into the work of all relevant committees and work plans, as appropriate (ongoing).

7. ACTIVITY: Clean Air Action Plan and Climate Action Plan Integration. Work with air quality
stakeholders to include GHG co-pollutants reductions for applicable measures in the
Climate Action Plan .

8. PRODUCT: Air Quality Status Updates. Inform Air Quality Forum, other relevant committees,
and relevant stakeholders on the region’s air quality status (ongoing).

3.4 Safe and Accessible Transportation Options— Lead Agency: MARC

Objectives

e  To develop, maintain and implement regional planning strategies which advance transportation
mobility through Connected KC 2050.

e Tofacilitate transportation policies that integrate safe and accessible transportation solutions with
community development needs in the region.
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To foster efforts through engineering best practices, public education, and traffic enforcement to
improve safety.

To support efforts to address and advance data collection.

To support advancement of technical analysis tools that address mobility planning and
programming needs.

To provide transportation planning support across MARC's related initiatives and programs.

To improve local and regional mobility and expand modal choice through increased active
transportation, transit and mobility services availability, enhanced communication and public
education, and improved coordination.

To reduce traffic congestion and improve air quality.

Background/Previous Work

MARC, in cooperation with regional stakeholders, has a long history of developing innovative
solutions to address regional transportation challenges. Recent initiatives have included:

Development of a MetroGreen Action Plan, which included a regional greenway trail system of
over 1,100 miles consisting of three distinct corridor types (streams, utility/rail-to-trail, and
roadway) leading to the formation of ad-hoc and formal coalitions around corridor planning;
Development and adoption of “Best Practices: 2012 Local Planning and Design Guide” in
conjunction with the local chapter of the American Public Works Association;

Implementation of the Active Transportation Regional Counting Program ;Adoption of the MARC
Complete Streets Policy;

Creation of a Complete Streets Policy Handbook as a resource for local jurisdictions on how to
adopt and implement complete streets policies in communities.

Adoption of the Greater Kansas Regional Bikeway Plan, expanding regional roadway corridors to a
system over 2,000 miles while adding 128 miles of MetroGreen streams corridors in Miami
County.

Adoption of the Regional Pedestrian Policy Plan to synthesize a regional vision of walkability
through best practices for policies, plans, and programs related to enhanced coordination of
regional and local efforts.

Development and refinement of strategies focused on successful implementation of the Smart
Moves plan;

Ongoing public information and education regarding the benefits of investing in public transit;
Creation Mobility Advisory Committee;

Completion of Smart Moves 3.0 and development of short term “investment strategies, and;
Convening of a Mobility Hub Workgroup to develop mobility hub implementation strategies.

Activities and Products (Estimated Completion Dates)

1.

ACTIVITY. Engagement, Outreach and Education. Conduct active transportation and transit/
mobility services related public involvement and education programs to address emerging issues
related to safe and accessible transportation modes including, but not limited to, cross cutting
sectors such as transportation access, mobility, Smart Moves, economic development and transit-
oriented land use planning (ongoing).

ACTIVITY: Facility Inventory. Work with stakeholders and across MARC departments to maintain
inventories of local bicycle/pedestrian built facilities to support regional active transportation
planning and programming efforts (ongoing).

ACTIVITY: Regional Trails & Bikeways Map. Produce the bi-annual Greater Kansas City Regional
Trails & Bikeways Map using MARC's bikeways facilities data (Dec).
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ACTIVITY. Programming. Conduct programming processes for bicycle/pedestrian and transit related
funding programs; administer funds as necessary (ongoing).

ACTIVITY: Smart Moves 3.0. Continue to integrate a range of mobility and land use strategies into
planning efforts and committee work plans in accordance with the

Smart Moves 3.0 plan (ongoing).

ACTIVITY: Funding. Work with transit and other community leadership to develop a process focused
on a sustainable funding structure for the development of the regional transit and mobility system
(ongoing).

ACTIVITY: Transit Planning. In cooperations with regional transit providers, continue to refine
regional transit plans (ongoing).

ACTIVITY: Mobility Research. Identify best practices around emerging transportation & mobility
options, which benefit from and utilize active transportation infrastructure. Provide

resources for partner agencies to advance utilization of these technologies (ongoing).

PRODUCT. Transit Data and Products. Develop enhanced transit planning resources including

travel demand modeling data, GIS data, route maps, and communication products (ongoing).

Complete Streets Activities — Lead Agency: MARC This task is utilizing the 2.5% set aside of
Safe and Accessible Transportation Options FHWA Planning funds for the Mid-America Regional
Council and the FTA waiver of match requirements for Complete Streets Activities. This task is 100%
federal funding and requires no matching funds.

Objectives

To increase safe and accessible options for multiple travel modes for people of all ages and abilities.

Background/Previous Work

The Infrastructure Investment and Jobs Act (IIJA) provides new tools and resources that allow states
and local governments to implement Complete Streets. This includes a requirement that states, and
metropolitan planning organizations use at least 2.5 percent of their FHWA planning funds on
activities related to Complete Streets or travel on foot, by bike, in a vehicle or using public transit.

Activities and Products (Estimated Completion Dates)

1.

3.6

ACTIVITY: Complete Streets Network Assessment. Continue work on the Complete Streets Network
Assessment. Work will focus on steadily expanding the assessed network, improving the
Assessment methodology, gathering the data needed for any changes to the methodology, and
integrating the Assessment into planning and programming processes. (ongoing).

ACTIVITY: Greater Kansas City Regional Bikeway Plan Update. Complete a major update for the
Regional Bikeway Plan, including a revised Regional Bikeway Network and other important
regional bicycle planning priorities (March).

ACTIVITY: Smart Moves Transit and Mobility Plan Update. Complete an update of the Smart
Moves plan, including an assessment of implementation of the current plan, exploration of new
smart moves route recommendations, ridership increases, integration with other travel modes,
and review of governance and funding models for system enhancement with the assistance of
local stakeholders including transit agencies (June).

Performance Based Planning — Lead Agency: MARC

Obijectives

To establish, update, and maintain performance measurement targets in accordance with federal
regulations.

To coordinate the selection of performance targets by the state DOTs, MARC, and the region’s
transit agencies to ensure consistency, as appropriate.



e To continue to implement and refine a process for monitoring regional congestion, demand
management, and system management strategies in accordance with federal regulations.

e To improve integration of regional traffic operations and management initiatives with the
metropolitan transportation planning process.

e To manage, maintain and refine the Regional Intelligent Transportation Systems (ITS) Architecture

e To integrate performance measures, congestion management, and the Regional ITS Architecture
with the Metropolitan Transportation Plan and the Transportation Improvement Program.

e To actively participate in corridor studies and provide input reflecting regional goals, policies, and
priorities.

e To facilitate an open, ongoing discussion of regional aviation issues among aviation

professionals, regional elected leadership, and local, state, and federal officials

Background/Previous Work

Under the IIJA, states, transit agencies, and metropolitan planning organizations (MPOQ's)
continue to follow a performance-based approach to transportation decision-making that
support the national goals of safety, infrastructure condition, congestion reduction, system
reliability, freight movement and economic vitality, environmental sustainability, and reduced
project delivery delays. USDOT developed a process for establishing performance targets and
reporting on progress towards achieving those targets through the federal rulemaking process.
State DOTs, transit agencies, and MPOs shall coordinate, to the maximum extent practicable,
on the establishment and reporting of performance targets. Furthermore, MARC has chosen
to develop additional performance measures that align with the policy goals identified in
Connected KC 2050, the region’s metropolitan transportation plan.

In 2025, MARC completed Connected Freight KC 2050, a regional freight study done in
partnership with Lawrence-Douglass County Metropolitan Planning Organization and Pioneer
Trails Regional Planning Commission. This study provided updated data regarding freight
tonnage, travel, and forecasts, as well as identifying future trends that may impact the region
and the planning processes to address them. In order for the region to remain relevant with
national and regional freight goals and objectives, it is imperative that we continue to
identify those forces impacting the region.

As the MPO for a Transportation Management Area (TMA), MARC, in cooperation with the two
state DOTs, is responsible for developing a Congestion Management Process (CMP) for the
metropolitan area and integrating it with the metropolitan transportation planning process.

MARC supports corridor studies whenever major transportation improvements are proposed in
the region and will play an active role in coordinating and facilitating them. These studies are
viewed as an integral part of the metropolitan transportation planning process and may be a
precedent or companion to NEPA environmental and alignment or operational studies. In some
instances, other studies are undertaken to develop, evaluate, and select strategies for
improving the performance of the region’s transportation network.

In compliance with federal transportation planning requirements, MARC adopted the first
version of the Regional Intelligent Transportation Systems (ITS) Architecture for the Kansas City
metropolitan area in 2004, completed updates to the architecture in 2012 and 2018, and
reviewed the architecture in 2024. The Regional ITS Architecture provides a specific, tailored
structure for facilitating institutional agreement and technical integration for the
implementation of ITS projects in the region by defining how systems functionally operate and
the interconnection of information exchanges that must take place between these systems to
accomplish transportation services.
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Activities and Products (Estimated Completion Dates)

1. ACTIVITY: Coordinate to Develop Performance Targets for IlJA TPM Measures. Coordinate with
planning partners and various committees, to support development of performance targets for the
measures defined in the IlJA and related federal rulemaking. (ongoing)

2. ACTIVITY: Planning Products: Incorporate the Congestion Management Process, Performance
Targets and Monitoring, and Regional Freight planning with the MTP, TIP, ITS Architecture, and other
planning products as appropriate. (ongoing)

3. ACTIVITY: Congestion Management Process. Continue data collection, analysis, maintenance, and
reporting in support of the CMP (ongoing).

4. ACTIVITY: ITS Architecture Maintenance. Process periodic updates and amendments to the Regional
ITS architecture and public interface (ongoing).

5. ACTIVITY: Planning for Operations. Educate partner agencies, elected and other local officials, and
the community about the requirements and benefits of TSM&O practices. Work with regional
partners to develop concepts for regional projects involving information, communication, and
technology applications in transportation (ongoing).

6. ACTIVITY: Compliance: Ensure compliance with the IlJA and other state and federal programs and
policies (as needed).

7. ACTIVITY: Study Coordination. Ensure compliance with MARC policy regarding the initiation,
conduct and review of major corridor studies in cooperation with federal, state, and local agencies;
ensure findings from studies are reviewed by key MARC committees and incorporated into the
region’s plans and programs as appropriate (ongoing).

8. ACTIVITY: Truck Parking Analysis. Coordination with regional partners to identify key locations for
improved truck parking facilities and move forward with planning and strategies identified in the
Regional Freight Plan (Dec).

9. PRODUCT: Annual Performance Measurement Report. Produce the annual report that measures
progress related to the goals and performance measurements outlined in Connected KC 2050,
including progress towards achievement of 11JA targets (Dec)

3.7 Transportation Safety Planning — Lead Agency: MARC

Objectives

e To promote a data-driven process which elevates safety across all modes and prioritizes
transportation network investments in the Kansas City region.

e To update the 2022-2027 Transportation Safety Plan into a Comprehensive Safety Action Plan
(CSAP), conduct a Vulnerable Road User (VRU) Assessment, and develop a crash data dashboard
with FY2023 Safe Streets & Roads for All (SS4A) funds.

e To foster communication and regional collaboration among local, state, and national safety
stakeholders on transportation safety issues in the Kansas City region.

e Fostera culture of safety by working with safety partners to share and reinforce messages with the
public, which both encourage and enforce safe travel behavior.

Background/Previous Work

In 2022, work was completed to adopt the 2022-2027 Transportation Safety Plan, the active
document used by the Destination Safe Coalition. Along with annual data from KDOT and MoDOT,
this plan guides the focus of the coalition’s work as well as the strategies used to address traffic
safety concerns in the region.

The Destination Safe region has not been achieving its annual fatality and serious injury reduction
targets. To further the Coalition’s commitment to reducing transportation-related fatalities and
serious injuries, MARC and the Destination Safe Coalition applied for and received FY2023 Safe
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Streets & Roads for All (§54A) funds. The SS4A funds are provided by FHWA through an IIJA
discretionary grant. MARC and Destination Safe will use the funds to update the 2022-2027
Transportation Safety Plan into a Comprehensive Safety Action Plan (CSAP), conduct a Vulnerable

Roa

d User (VRU) Assessment, and develop a crash data dashboard. These efforts will embrace the

Safe System Approach that, together, create a holistic approach to reducing transportation-related
fatalities and serious injuries for all road users. Once complete, the CSAP will serve as a blueprint
for addressing traffic safety concerns and improving transportation safety in the Destination Safe

Reg

Acti

ion.

vities and Products (Estimated Completion Dates)

1.

ACTIVITY: Coalition Support. Collaborate with safety partners on transportation safety issues in
the Kansas City region, including, but not limited to, engaging additional stakeholders,
attending Coalition meetings, holding task team meetings, promoting events that incorporate
transportation safety and conducting meetings of the Destination Safe Coalition (Jan, March,
May, July, Sept, Nov, or as needed).

ACTIVITY: Technical Support. Provide support and general direction for the Destination Safe
Task Teams (as needed).

ACTIVITY: Special Safety Studies. Conduct safety data analyses as part of project area

studies, corridor studies, and other program activities (as needed).

ACTIVITY: Public Information & Education. Implement the annual Public Information & Education
program through paid and owned media (ongoing), make safety information and education
available to stakeholders and the public.

ACTIVITY: Support State Calls for Projects. Promote calls for projects for traffic safety
programs funded by the Kansas and Missouri Departments of Transportation and provide
other support as needed (June).

PRODUCT: Biannual Fatality Report. Provide two safety/fatality reports per year

to the Destination Safe Coalition and TTPC (Jun and Dec).

PRODUCT: Annual Safety Performance Measure Targets. Update the safety performance
measure targets based on the 2022-2027 Transportation Safety Plan as well as current data
(Feb).

2026 Budget for System Management

3.1 | Transportation Modeling/Forecasting $1,355,194
3.2 | Transportation Research & Database Management $650,094
3.3 | Air Quality Planning $115,927
3.4 | Safe and Accessible Transportation Options $522,526
3.5 | Complete Streets Activities $236,817
3.6 | Performance Based Planning $359,725
3.7 | Transportation Safety Planning $148,807
Total $3,389,090

4.0 PROGRAMMING

4.1 Transportation Improvement Program — Lead Agency: MARC

Objectives

To develop a detailed and financially realistic program of transportation projects drawn from all
elements of the community, which is consistent with the Metropolitan TransportationPlan and

financially realistic.
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To evaluate and prioritize projects according to procedures approved by various MARC
programming committees.

To ensure opportunities for public input, review, and comment related to the TIP.

To foster an understanding of the TIP process among member jurisdictions, and to effectively
communicate the approved TIP to the public.

To effectively process TIP modifications actions (Amendments/Administrative Modifications).

Background/Previous Work

MARC produces the regional Transportation Improvement Program (TIP) in cooperation with
the Kansas and Missouri Departments of Transportation, local governments, and public
transportation agencies. The TIP is a staged, five-year list of surface transportation projects
proposed for federal, state, and local funding that documents how the Kansas City region
prioritizes the limited transportation resources available for the various needs of the region . In
2025, MARC approved the 2026-2030 TIP in compliance with federal transportation law.

Activities and Products (Estimated Completion Dates)

1.

ACTIVITY: TIP Maintenance. Maintain the 2026-2030 TIP through communications with

project sponsors, timely processing of requested administrative modifications, and any

other necessary changes; process quarterly TIP amendments (Jan, Apr, Jul) and special TIP
amendments (as needed).

ACTIVITY: Programming. Complete the process to determine funding priorities for suballocated
federal funds and provide ongoing staff support to MARC’s programming committees. Evaluate
and prioritize projects according to procedures approved by various MARC committees (Dec).
ACTIVITY: Performance Measurement. Work with MARC’s planning partners to address

the requirements that the TIP make progress toward achieving established performance

targets as required per 23 CFR 450.326(c) and 23 CFR 450.326 (d). (ongoing).

ACTIVITY: TIP Database Transition. Continue exploration of a new database structure to

better provide for integration with the metropolitan transportation plan and geographic
information systems; provide an updated user interface and potential new tools for external
users (Dec).

PRODUCT: Project Tracking. Prepare Annual Listing of Obligated Projects per 23 CFR 450.332 (Dec).

2026 Budget for Programming

4.1 | Transportation Improvement Program $228,610
Total $228,610
5.0 PLANS AND STUDIES

5.1

RideKC Short-Range and Ongoing Transportation Planning — Lead Agency: KCATA

Objectives

Develop technical route service plans and short-term service recommendations to appropriately
adjust and improve KCATA route services in the community. This includes monitoring and
measuring the performance of transit service on an ongoing basis.

In coordination with regional partners, provide planning and administrative support for regional
transit services to ensure a comprehensive, cooperative, and continuing transportation planning
process, while pursuing local and regional planning projects that integrate land use and
transportation as well as advance transit infrastructure planning.
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Background/Continuous Work

This ongoing program will support KCATA staff and consultant work related to planning processes
and initiatives anticipated in 2022, including implementation of service improvements
recommended by recent regional and local planning efforts and construction projects.

Activities and Products (Estimated Completion Dates)

1.

5.2

ACTIVITY: Service Monitoring and Improvement. Based on ongoing monitoring and performance
assessments, continue service and infrastructure planning efforts to improve the efficiency of
transit service and to accommodate changing needs and demands in the region. KCATA has
built an advanced reporting tool to be used to provide up-to-date live data to its community
partners and the public in the form of a live dashboard embedded in the RideKC website
(ongoing).

ACTIVITY: RideKC Service Restoration Planning. Due to operator shortages and other

pandemic related effects RideKC has been forced to reduce service across the region. The
KCATA, along with partner agencies, have begun a planning process to identify service
restoration priorities of our community partners, the public, and operations staff (ongoing).

ACTIVITY: Community Planning and Development. Coordinate with local communities on development
review and transportation projects impacting access to transit services; provide

data and planning expertise as needed to improve the connection between land use and transportation
planning (ongoing).

ACTIVITY: Local Planning Projects. Serve as liaison and subject matter experts on transportation

and land use planning efforts across the region. Serve on steering and advisory committees to advance
key projects to improve transportation services and ridership potential (as needed).

ACTIVITY: Regional Marketing. Continue implementation and marketing of the RideKC brand

and services to passengers and the public, including the creation and distribution of materials, signage,
attending community events, and providing high-quality passenger information in

multiple formats (ongoing).

ACTIVITY: Mobility Services and Job Access: Plan, implement, and market Microtransit and other flexible
services to fill gaps in the fixed-route network and expand job access, in coordination with local partners
(ongoing).

ACTIVITY: Federal Programs and Reporting: KCATA Planning is the lead for the coordination, collection,
and submittal of data to the National Transit Database, as well as the development of Title VI programs,
analyses, and monitoring activities (ongoing).

RideKC Long-Range Transit and Capital Planning — Lead Agency: KCATA

Objectives

Develop service and capital improvement plans and related cost estimates to address critical and
unmet needs. This includes planning for bus rapid transit corridor investments, improved
pedestrian access to transit services, fare collection systems, asset management systems, and
other needs and initiatives.

Background/Previous Work

KCATA has recently completed bus rapid transit planning projects on two SmartMoves corridors
and is preparing for upcoming plans for additional corridors. KCATA will also be assisting other
entities with transit-related planning projects and implementation activities, including for the
improvement of passenger amenities and bike/pedestrian accessibility.

Activities and Products (Estimated Completion Dates)

1.

ACTIVITY: Streetcar Expansion: Continue to assist the Kansas City Streetcar Authority and the



City of Kansas City with continued planning and engineering of the planned north and south
expansions of the RideKC Streetcar route. KCATA Planning assistance is primarily focused on the
integration of the bus network around this rail spine (ongoing).

2. ACTIVITY: Bus Rapid Transit Project Development & Implementation Activities: Begin activities
related to advanced planning, conceptual engineering, environmental review, and assessment of
funding opportunities for Independence Avenue corridor (ongoing).

3. ACTIVITY: East West Transit Study: The East West Transit study is a bi-state project that seeks to
identify a high-capacity fast and frequent transit corridor between the two anchor locations of
KU Medical Systems in Kansas City, Kansas and the Truman Sports Complex in Kansas City,
Missouri (Jun).

4. ACTIVITY: Planning Sustainable Places. Provide assistance and guidance to Planning
Sustainable Places projects throughout the region to achieve local and regional objectives
for multimodal transportation (as needed) If selected for PSP funding, we will move
forward with proposed planning projects.

5. ACTIVITY: Transit Oriented Development Planning. In coordination with municipalities, develop
plans and implementation of TOD policies and specific plans to build and encourage
appropriate development on key high-capacity transit corridors and activity centers (ongoing).

5.3 RideKC Green Corridor Planning Investments — Lead Agency: KCATA

Objectives

e  Combine green transit investment and sustainable public infrastructure to address
community needs.

e  The planning studies included in this project will provide additional analysis in preparation for
the introduction of Battery Electric Buses (BEB's), further reducing greenhouse gas emissions to
provide a healthier environment for those frequenting the corridor most.

e Improve mobility and access while combating extreme weather events.

Background/Previous Work

KCATA has recently completed bus rapid transit planning projects on two SmartMoves corridors
and is preparing for upcoming plans for the RideKC Green Corridor.

Activities and Products (Estimated Completion Dates)

1. ACTIVITY: Route Restoration Study. Continue work on a comprehensive route restoration study. This
project will include updates to KCATA’s Comprehensive Service Analysis, a Multi-Modal Service
Connection Plan, Regional Service Improvement Plan, and updates to KCATA Bus Stop Guidelines.

2. ACTIVITY: Blue Ridge Corridor TOD and Transit Corridor Study. Recommendation of location of western
and eastern termini transit centers to serve as the near term fast and frequent layover locations and
development of land use plan and market feasibility for potential transit-oriented development
activation (ongoing).

3. ACTIVITY: Bi-State Sustainable Reinvestment Corridor. Conduct a planning study to connect four cities
across a 2-mile-long corridor along the north side of the region. KCATA serves as a project partner. This
corridor has potential to make significant connections between densely populated areas (ongoing).

5.4 RideKC Funding for Zero-Fare: Evaluating the Health and Economic Impacts — Lead Agency: KCATA

Obijectives

e Explore innovative funding and planning models to ensure zero fare transit is sustainable.
e The study will assess the economic and health impacts of zero fare in Kansas City.
e Develop a model to extend zero-fare service and ensure sustainability of local funds
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Background/Previous Work

This project will evaluate KCATA’s zero-fare transit policy that has demonstrated the potential to reduce
vehicle trips, improve air conditions, and improve the health and economic status of Kansas City
residents. This project will build on recommendations from MARC'’s recent Zero Fare Impact Analysis.

Activities and Products (Estimated Completion Dates)

1. ACTIVITY: Zero Fare and bus use. Select three comparison cities based on confounders that will
include baseline ridership, sociodemographic and environmental variables. Describe changes in
ridership in each of the comparison cities to show how their ridership levels change over time as
compared with KCMO. The purpose of this analysis is to conduct a detailed but straightforward
comparison that may be preferred by some decision makers (Mar).

2. ACTIVITY: Zero -fare impact on access to healthcare and employment. Test whether bus users
experience improvements in access to healthcare and employment using a quasi-experimental design
(Jun).

3. ACTIVITY: Educational Walk Audits & Focus Groups. Participants from the priority census tracts will be
recruited to participate in the walk audit and in-depth focus groups (Jun).

4. PRODUCT: Zero-Fare Impact Plan Development: Analyze the data collected to develop a plan to
report the impacts of zero-fare on health and economic indicators for individuals living in the census
tracts of interest. Develop recommendations to ensure sustainability of funding for zero- fare using a
community- based approach (Oct).

5.5 Uniting Kansas City Through Transit (East West Transit Study) — Lead Agency: KCATA

Objectives

o Conduct advanced planning to confirm preferred transit mode along the corridor.

o Advanced conceptual design that incorporates complete streets elements for bike, pedestrian,
transit, and vehicle traffic.

. Finalizing NEPA documentation.

o Federal Transit Agency CIG Program ratings request package.

Background/Previous Work

No recent study has analyzed the feasibility of high-capacity connections to the streetcar spine and existing
north-south MAX services crossing the state line between Kansas and Missouri. The streetcar extension south
to 51st Street and Brookside Boulevard and north to the Berkley Riverfront makes an east-west connection
much more impactful to areas on both sides of the streetcar spine. This study is necessary to examine an east-
west connection's technical and financial feasibility and will help determine the next steps to make it a reality.

Activities and Products (Estimated Completion Dates)

1. ACTIVITY: Advanced Planning (Finalize LPA) — Q1 2026

2. ACTIVITY: Advanced Conceptual Engineering (Including NEPA) — Q1 2027
3. PRODUCT: FTA CIG Ratings Request Package — Q3 2026

4 PRODUCT: Study Complete — Q1 2027





























































































http://www.marc.org/transportation/transportation-programs/planning-
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