
MEETING AGENDA 

ACTIVE TRANSPORTATION PROGRAMMING COMMITTEE 
Wednesday, November 12, 2025 - 10:30 AM 

AGENDA 

1) Welcome 

2) VOTE: Approve the August 13, 2025 meeting summary 

3) TAP balance updates 

4) TAP scoring criteria proposed changes 

5) Committee restructuring updates 

6) Other business 

7) Adjournment 

Next Scheduled Meeting: Wednesday, February 11, 2026, 10:30 a.m. (may be cancelled due to committee 
restructuring) 

Getting to MARC: Information on transportation options to the MARC offices, including directions, parking, transit, carpooling, and bicycling, can be found online. If 
driving, visitors and guests should enter the Rivergate Center parking lot from Broadway and park on the upper level of the garage. An entrance directly into the 
conference area is available from this level. 

Parking: Free parking is available when visiting MARC. Visitors and guests should park on the upper level of the garage. To enter this level from Broadway, turn west 
into the Rivergate Center parking lot. Please use any of the available spaces on the upper level at the top of the ramp. 

Special Accommodations: Please notify MARC at (816) 474-4240 at least 48 hours in advance if you require special accommodations to attend this meeting (i.e., 
qualified interpreter, large print, reader, hearing assistance). MARC programs are non-discriminatory as stated by Title VI of the Civil Rights Act of 1964. For more 
information or to obtain a Title VI Complaint Form, call 816-474-4240 or visit our webpage. 

http://marc.org/About-MARC/Find-Us/Map-and-Parking


Active Transportation Programming Committee 
Meeting Summary 

Meeting Date: Wednesday, August 13, 2025 
Time: 10:30 AM 
Location: Lewis & Clark Room and Online via Zoom.   

Attendees: 

Allison Smith, KDOT 
Andrew Robertson, City of Olathe 
Athena Huynh, City of Grandview 
Bailey Waters, City of Kansas City, MO 
Beth Peterson, MoDOT 
Bryce Shields, KCATA 
Derek Wise, Cass County 
Jen Jordan-Spence, City of Gardner 
John Davis, Clay County Parks 
John Jacobson, Leavenworth County 
John Neuberger, Sierra Club (KS co-
chair) 

Lauren Grashoff, City of Shawnee 
Mark Lee, City of Bonner Springs 
Melissa Schmitz, MoDOT 
Nicole Brown, Johnson County DHE 
Rachel Thomas, Wilson & Company 
Rodney Riffle, Johnson County Parks 
and Recreation District 
Ryan Dickey, City of Independence 
Ted Smith, Platte County 
Travis Hoover, City of Riverside 
Travis Jones, Cass County 
Wes Minder, Platte County 

MARC Staff: 

Beth Dawson 
Bobby Evans 
Cy Splichal 
Marc Hansen 

Martin Rivarola 
Patrick Trouba 
Ron Achelpohl 
Ryan Umberger 

Agenda: 

1. Welcome and Introductions 
2. VOTE: Approve the May 14, 2025 Meeting Summary 

a. John Davis moved to approve. 
b. Bailey Waters seconded the motion. 
c. Motion passes. 

3. VOTE: Scope Change: Trail Linking Merriam and Shawnee 
a. Lauren Grashoff from the City of Shawnee requested approval to make a 

change to the middle of the trail route. Condemnation must be pursued by 
the City of Merriam for the original route to be maintained, and the City of 
Merriam will not pursue condemnation. 



b. Patrick Trouba asked if the alternate route would feature a wider path. Ms. 
Grashoff confirmed that Merriam is looking at making improvements to 
signage and ADA intersection infrastructure and potentially widening their 
sidewalk. Shawnee has the right-of-way to construct a 10-foot wide shared 
use path. 

c. Bailey Waters asked if crossings would be provided at Mastin and Melrose 
Sts. Ms. Grashoff confirmed that there are crossings there, but that they 
would look into opportunities for improvements. 

d. John Davis moved to approve the scope change request. 
Bailey Waters seconded the motion. 
Motion passes. 
See the attached slides for more details. 

4. State TAP balances, project updates 
a. Kansas TAP balance as of 8/1/2025 

i. Pending obligations: $1.84 million, but Edwardsville’s Towne Centre 
Connector project will move to FY 2026. 

ii. Unobligated balance: $2.59 million, to be affected by the above project 
moving to FY 2026. 

iii. No additional updates from sponsors. 
b. Missouri TAP balance as of 7/8/2025 

i. Obligations: $382,608 
ii. MoDOT 120% target to go: $6.36 million. 
iii. Unobligated balance: $12.86 million. 
iv. Based on anticipated obligations, the TAP program will fall short of 

MoDOT’s 120% goal. 
See the attached slides for more details. 

5. Other Business 
a. Martin Rivarola notified the committee of virtual workshops for the planning 

and technical committees to review MARC staff’s committee restructuring 
recommendations. Tentative dates for the virtual workshops are Thursday, 
August 28 at 1:30-3pm, and Wednesday, September 3 at 1:30-3pm. The 
third tentative date on September 9 likely won’t happen. 
See the attached slides for more details. 

b. Beth Dawson promoted the Vibrant Success Stories event, to be held on 
Friday, December 5, in which the implementation of Planning Sustainable 
Places (PSP) projects is highlighted and celebrated. Sponsors of previous 
PSP projects are invited to submit stories about projects that either have 
been implemented or are fully funded and in progress. Deadline for 
submissions is August 29. 

c. Dr. Neuberger asked if there were any developments in finding a Missouri 
co-chair. Patrick Trouba said that there were not, and since MARC was 
considering committee restructuring, that matter may be put on hold. 

6. Meeting adjourned 
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Active Transportation 
Programming 

Committee 

Please enter your name and organization in the chat 
window so that we may have an accurate record of 

attendance 

Agenda 

August 13, 2025 

1) Welcome 

2) VOTE: May 14 Meeting Summary 

3) VOTE: Scope Change: Trail Linking Merriam and 

Shawnee 

4) State TAP balances and project updates 

5) Other Business 

6) Adjournment 

VOTE: Approve the May 14, 2025 Meeting Summary 
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VOTE: Scope Change: Trail Linking Merriam and Shawnee 
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KDOT & MoDOT updates, program balances and project updates 

$- $0.50 $1.00 $1.50 $2.00 $2.50 $3.00 $3.50 $4.00 $4.50 $5.00 

Millions 

FY 2024 Balance ($2.068 M) + FY 2025 Distribution ($2.28 M): 
$4.3 M 

Pending Obligations 
$1.84 million 

Unobligated Balance 
$2.59 million 

Pending Obligations 
• Olathe – Cedar Creek Trail Phase III 
• Edwardsville: Towne Center 

Connector* 

Kansas TAP Balance 
FY 2025 

As of 8/1/2025 

*Towne Center Connector will be 
moved to FY 2026 

Refunds 
• UG: Levee Trails - $83,056.60 
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$- $2.00 $4.00 $6.00 $8.00 $10.00 $12.00 $14.00 

Millions 

Obligated 
• Smithville Streetscape Phase III 

(additional) 
• BikeWalkKC Bike Share Missouri 

Phase 6 

Missouri TAP Balance 
FY 2025 

Obligated totals as of 7/8/2025 

FY 2024 Balance ($6.995 M) + FY 2025 Distribution ($5.619 M): 
$12.613 million 

Remaining Balance 
$12.86 million 

MoDOT 120% target 
to go: $6.361 million 

Obligated 
$381,608 

Refunds to balance 
$625,894 

Refunds 
• Urban funds applied to rural project 

($47k) 
• Smithville Commercial Pedestrian 

Project ($211k) 
• Martha Truman Connector Trail ($59k) 
• Truman Depot Restoration ($308k) 
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Other business 

Committee organization assessment - NEXT STEPS 

Planning / Technical Committee outreach 

 Tentative dates for virtual workshops 
 Thursday, August 28 - 1:30pm-3pm, or 
 Wednesday, September 3 - 1:30pm-3pm, or 
 Tuesday, September 9 - 1:30pm-3pm 
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Adjournment 

Next meeting: November 12, 2025 

11 


	ATPC_Agenda_2025-11-12
	ATPC_MeetingSummary_08-13-2025_draft
	Meeting summary
	Meeting slides




