October 2025 First Suburbs Coalition Meeting Summary

Thank you very much for joining us at the October 2025 First Suburbs Coalition. We really enjoyed the beautiful
setting of the North Kansas City recreation center and park. Thank you to our hosts, City Manager Michael
Nichols, Assistant City Manager Kim Nakahodo, and Mayor Jesse Smith.

Congratulations, Co-Chair Garza!

In case you missed it, congratulations to First Suburbs Coalition Co-Chair and Raytown alderwoman Theresa
Garza for her recent appointment to Chief of Staff at Jackson County, MO. Wishing you the best in this next
chapter.

Community for All Ages: Parkville Gold

We kicked off Friday's meeting with a special celebration. Parkville, MO was honored as a Gold Level
Community for their ongoing commitment and work to fostering a community for all ages. Communities for All
Ages is a regional, age-friendly city initiative that provides tools to help cities and other local governments
recognize their role in supporting older residents. The program provides education, technical assistance and
recognition to cities and counties in the region that have taken meaningful steps to become more friendly and
accessible for residents of all ages and, in the process, more vibrant, healthy and prosperous.

Parkville has participated in the Communities for All Ages program since 2018 in an ongoing effort to become
more age friendly for residents. After receiving both the Bronze (Awareness) and Silver (Assessment) levels, cities
are required to include a Communities for All Ages component in a major plan. Parkville achieved Gold Level
recognition when it adopted a new Parks & Recreation Master Plan earlier this year that included funds for an
inclusive playground in Platte Landing Park (pictured above). We look forward to visiting the new playground
soon. Congratulations to City Administrator Alexa Barton, Community Development Director Stephen
Lachky, Mayor Dean Katerndahl, and the entire community! If you have questions about Communities for All
Ages, please contact Lauren Schaumburg at Ischaumburg@marc.org

Raytown ULI Technical Assistance Program Recap

ULI Kansas City Executive Director Katherine Carttar and Raytown Planning & Zoning Coordinator Shana
Kelly shared an update on the June 2025 technical assistance program outcomes. The challenge: help Raytown
determine the highest and best use of an approximately 3.77-acre parcel of land known as the "greenspace" in the
heart of its downtown district. Find the full report and final public presentation on the ULI Kansas City website.
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Smart Moves: Looking at Regional Transit

In 2017, the MARC and KCATA boards both adopted Smart Moves 3.0, the region's 20-year plan for transit and
mobility. The Smart Moves 3.0 plan envisioned a mobility landscape that includes an efficient, high-ridership
transit service linked by well-located mobility hubs where riders can transfer from one fixed route to another or
connect with mobility services to get where they need to go. This plan also recognized that efficient transit thrives
on density. Smart Moves has been updated three times since its inception in 2007. Progress has been made towards
the goals and strategies outlined in these plans to varying degrees but has slowed in recent years. To address this
and aid in the continued implementation of the plan, the current update of the Smart Moves plan focuses on
identifying implementation strategies for what is currently in Smart Moves 3.0.

On Friday, October 17, MARC Director of Transportation & Environment Ron Achelpohl presented an update on
the MARC Smart Moves plan. Following a series of engagements, MARC has determined that the plan has "good
bones" but requires updated research and cost estimates to fully understand how a regional system works. You can
learn more about the ongoing planning efforts, including opportunities to provide community input, on our
website.

Scooters, e-Bikes and Riders, oh my!

Patrick Trouba, MARC Transportation Planner, introduced ongoing research into regulating "e-mobility" and
shared the plan to develop a resource to help understand and identify best practices for the region. There have been
some reports of safety concerns while others worry about curbing mobility among residents. MARC is developing
a framework that will analyze regulations for adjacent municipalities, evaluate the state of practice and current
policies/ordinances, and provide an overview of educational efforts underway. If you have any input or would like
to share your approach to regulating e-mobility, please email Patrick Trouba at ptrouba@marc.org

Next Meeting: January 2025

We will be convening virtually for our next First Suburbs Coalition on Friday, January 16, 2026 from 8:30am-
10:00am. If you have any topics you'd like covered, please do not hesitate to reach out to Leah Beatty or myself.
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