Public Safety
Communications Board Meeting

Date: Wednesday, January 28, 2026

Time: 1:00 p.m.

Location: MARC Offices, Westview Room
Microsoft Teams Meeting (Hybrid)

REGIONAL PUBLIC SAFETY
COMMUNICATIONS

Co-Chairs:
Deputy Chief Eric Houston, Overland Park Police Department
Mayor Kris Turnbow, City of Raymore, Missouri

AGENDA
1. Call to Order

2. Public Safety Communications Board Changes and New Members
3. Board Voting Member Roll Call
4, Action Item: Approval of November 19, 2025, meeting summary

5. Update Item: 911 Legislation Update
> Federal
> State
(i) Missouri 911 Service Board Report
(i1) Kansas 911 Board

6. Action Item: Cost Share Request: Lee’s Summit Fire & Police Department

The Public Safety Users Committee Recommendation 6.1 Motion: Designate the Lee’s
Summit Joint Operations Center as a Regional Backup Center

“Public Safety Communications Users Committee recommend the Public Safety
Communications Board approve the designation of the Lee’s Summit Joint Operations Center
as the regional backup communications center for the eastern portion of the MARC 911
service area.”

The Public Safety Users Committee Recommendation 6.2 Motion: Approve Up To 10 New
Call-Taking/Dispatch Positions for the Backup/Training Area (Conditional)
“Public Safety Communications Users Committee recommend the Public Safety
Communications Board approve allocating call-taking/dispatch positions to Lee’s Summit to
support development of an eastern regional backup center, under the following conditions:
e “Proceed with Lee’s Summit’s purchase of seven (7) new positions upfront and reallocate
two (2) Sugar Creek positions as originally proposed.”

e “If Independence provides formal documentation confirming approved funding to procure the
equipment necessary to utilize its existing three (3) positions, Independence shall retain
those positions, and the region shall fund a cost-shared purchase of one (1) additional
position.”

e “If such documentation is not provided, approve reallocating Independence’s three (3)
positions to Lee’s Summit, eliminating the cost-shared position and reducing Lee’s Summit’s
required upfront purchase from seven (7) positions to five (5) positions.”



The Public Safety Users Committee Recommendation 6.3 Motion: Reallocation of Positions - Lee’s
Summit

“Recommend that the Public Safety Communications Board approve the reallocation of two (2) call-
taking/dispatch positions from the Lee’s Summit Police Department to the Lee’s Summit Fire
Department at the Lee’s Summit Joint Operations Center to support internal operational needs.”

This reallocation is an internal transfer between agencies within Lee’s Summit and does not increase
the total number of approved positions.

7. Update Items:

MARC Office Move

Sugar Creek PSAP Closure
RapidSOS Trial

World Cup Preparation

8. Public Safety Program Updates
» Training
» Technical Services
» Database/Mapping
(i) OPA Reminder
» Operations
(i) 2026 Budget
(i1) TAC and Years of Service Reminders

9. Closed Session
The Public Safety Communications Board may go into closed session for any reason
pursuant to 610.02 RSMo

10. Other Business
11. Adjournment

2026 Meeting Dates:  April 29  July 29 November 18

Microsoft Teams Need help?
Join the meeting now

Meeting ID: 269 432 268 884 7
Passcode: ex9yS9LC

Dial in by phone

+1 816-702-6598,,456187322# United States, Kansas City
Find a local number

Phone conference ID: 456 187 322#

*610.022. Closed meetings, procedure and limitation — public records presumed open unless exempt — objections to closing meetings or
records, procedure.

2. A public governmental body proposing to hold a closed meeting or vote shall give notice of the time, date and place of such closed
meeting or vote and the reason for holding it by reference to the specific exception allowed pursuant to the provisions of section
610.021. Such notice shall comply with the procedures set forth in section 610.020 for notice of a public meeting.

610.021. Closed meetings and closed records authorized when, exceptions. — Except to the extent disclosure is otherwise required by law,
a public governmental body is authorized to close meetings, records and votes, to the extent they relate to the following:

(21) Records that identify the configuration of components or the operation of a computer, computer system, computer network, or
telecommunications network, and would allow unauthorized access to or unlawful disruption of a computer, computer system, computer
network, or telecommunications network of a public governmental body. This exception shall not be used to limit or deny access to
otherwise public records in a file, document, data file or database containing public records. Records related to the procurement of or
expenditures relating to such computer, computer system, computer network, or telecommunications network, including the amount of


https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MGJlOWU4NDEtNDk4NS00OGYyLTllOTYtOTc4ZWRmYjIyZDEw%40thread.v2/0?context=%7b%22Tid%22%3a%2203321c4f-06a2-43f3-87ac-3eea702bf8d9%22%2c%22Oid%22%3a%2211fb8aab-08dd-4e21-8d50-5eab0c8ce915%22%7d
tel:+18167026598,,456187322
https://dialin.teams.microsoft.com/305aecff-603d-4220-a639-9ee892f0a6a4?id=456187322

moneys paid by, or on behalf of, a public governmental body for such computer, computer system, computer network, or
telecommunications network shall be open
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