MARC

MID-AMERICA REGIONAL COUNCIL

TECHNICAL ADVISORY COMMITTEE
March 4, 2026

9:30 AM

MARC Board Room

AGENDA
1. Welcome and Introductions
Vote: Approval of February 4, 2026 meeting minutes
Vote: Election of TAC representatives to KS/MO Programming Committees
2026 Suballocated Call for Projects (Role of TAC in programming activities)

o b

2026 System Performance Report - Review of Performance Measures/Target
Setting

o Greenhouse gas emissions (ghg)

o Daily Vehicle Miles Traveled (VMT) per capita

o Commute Modeshare
Comprehensive Safety Action Plan Update
Review of Regional Bikeway Plan Update
Missouri Unfunded Needs Process Update
MARC Policy Review

o Conflict of Interest Policy

© ® N

o Whistleblower Policy
10.Other Business

o Next/Upcoming Meeting(s): Wednesday, April 1, 2026
11.Adjournment

SPECIAL ACCOMMODATIONS

Please notify MARC at 816-474-4240 at least 48 hours in advance if you require special
accommodation to attend this meeting (for example, qualified interpreter, large print
materials, reader, hearing assistance). MARC programs are non-discriminatory as stated
by Title VI of the Civil Rights Act of 1964. For more information or to obtain a Title VI
Complaint Form, call 816-474-4240 or visit our Title VI information page.



https://www.marc.org/transportation/metropolitan-planning/civil-rights

Technical Advisory Committee Meeting Summary
February 2026

1) WELCOME/INTRODUCTIONS
Kansas Co-Chair Mayor Pro-Tem Dean Vakas confirmed a quorum and called the meeting to
order. In-person attendees were asked to introduce themselves, online attendees followed.
Attendance of this meeting is included at the end of this summary.

Co-Chair Vakas provided a welcome to the meeting attendees emphasizing an open,
interactive, and collaborative spirit for the new TAC. He then turned the meeting over to
MARC Transportation Director Martin Rivarola for the Committee Overview

2) COMMITTEE OVERVIEW
MARC Transportation Director, Martin Rivarola, began the overview with an ice breaker
consisting of five questions proctored through the Poll Everywhere online platform. The
questions included:
e What type of organization do you represent?
¢ What topic are you most interested in?
e What transportation feature have you seen outside of Kansas City that you would like
to see here?
¢ What is something Kansas City does well in transportation that other areas could
adopt?
e What is your favorite winter Olympic sport?
Martin continued the Committee Overview portion of the presentation by covering the roles
and responsibilities of the committee members, in particular the advice and
recommendations the TAC provides to the TTPC. This was followed by an explanation of
jurisdictional representation and the committee roster. Martin then discussed the new MARC
committee structure and how the TAC fits into that structure. He finished with a brief

overview of the bylaws. He noted that all information regarding the committee can be found
on the MARC website.

3) MPO 101
MARC Principal Transportation Planner, Bobby Evans, followed the Committee Overview with
a presentation titled “MPO 101.” This presentation provided a basic primer on Metropolitan
Planning Organizations - focused on MARC - to orient the committee members to the type of
work done at MARC in the context of the TAC. Bobby covered the federal requirements
associated with MPOs and a brief history of MARC. He finished by covering MARC’s federally
required core work products.

4) COMMITTEE WORK PLAN
Bobby Evans continued to speak on the basic work plan for the TAC in 2026. Outlining the
basics programs and studies planned for the committee in the coming year in the context of
the previous two presentations, this presentation covered the scope and sequence for TAC
members.



5) 2026 SUBALLOCATED CALL FOR PROJECTS
MARC Principal Planner, Marc Hansen, gave a detailed presentation on the schedule, funding,
and resources associated with the 2026 Suballocated Call for Projects. Starting with a look at
the two phased approach to the funding application, Marc proceeded to cover an in-depth
timeline for suballocated programming. He then explained the preliminary funding targets,
including a history of adjustments to those targets, and finished with a discussion on the
resources and support available to project applicants.

6) OTHER BUSINESS
Martin Rivarola presented on the business to be conducted at the subsequent TAC meeting to
be held on March 4, 2026. These items included the election of TAC representatives to
programming committees and a review of conflict of interest and whistleblower policies.
Martin then covered the MARC Roundtable program. He encouraged all meeting attendees to
fill out the roundtable interest form and share the form with their contacts.

7) ADJOURNMENT
The meeting concluded at 10:57am



TAC AGENDA REPORT
March 2026
[tem No. 3

REPORT: ELECTION OF TAC REPRESENTATIVES TO KS/MO PROGRAMMING
COMMITTEES

BACKGROUND

The Kansas Programming Committee (KPC) and the Missouri Programming Committee (MPC)
have been authorized by the MARC Total Transportation Policy Committee (TTPC) to provide
project funding recommendations to TTPC regarding the federal funds suballocated for
transportation projects within the Kansas City metropolitan area. These committees are also
charged with program management, monitoring, and reporting on the progress of projects
funded through these programs.

Bylaws for these committees indicate that the Technical Advisory Committee may appoint
one (1) voting member and one (1) alternate each to the KPC and to the MPC.

POLICY CONSIDERATIONS

The composition of the Committee reflects the need for both jurisdictional and community
representation, and technical expertise in project evaluation, programming, and program
management. Members and alternates from state and local governments represent all aspects
of their jurisdictions’ interests for all eligible modes and project types. Members and
alternates representing community organizations and MARC committees provide technical
expertise in assessing the regional benefits and impacts of proposed projects.

BUDGET CONSIDERATIONS
N/A

COMMITTEE ACTION
Bylaws for KPC and MPC adopted by TTPC in late 2025.

RELATED JURISDICTIONS
All jurisdictions from 9 counties within the MARC Metropolitan Planning Organization area.

RECOMMENDATION

Staff recommends the TAC appoint one member + one alternate for each the KPC and the
MPC. Staff recommends that these appointed TAC representatives to the KPC and the MPC
not be current existing members of those committees.

STAFF CONTACT
Martin Rivarola



TAC AGENDA REPORT
March 2026
Item No. 4

REPORT: 2026 SUBALLOCATED CALL FOR PROJECTS (ROLE OF TAC IN
PROGRAMMING ACTIVITIES)

BACKGROUND

One of MARC’s fundamental roles as Metropolitan Planning Organization is to provide a forum
and facilitate processes for cooperative decision-making about the use of federal
transportation dollars for projects and programs in the Kansas City area. A call for projects
for the Carbon Reduction Program (CRP), Congestion Mitigation Air Quality (CMAQ) program,
Surface Transportation Block Grant Program (STBG) and Surface Transportation Block Grant
Program - Set Aside Program (TAP) programs has been recently launched (February 25, 2026).

MARC will be conducting the 2026 call for projects in two phases. The first phase will assess
project applications for consistency with regional plans and policies. The second phase will
evaluate project applications using the scoring methodologies established by the various
programming committees as in previous funding rounds.

The Technical Advisory Committee will help guide the first phase of project evaluations.
During the TAC meeting of March 2026, staff will provide an overview of the committee’s
role, anticipated milestones and timeline for upcoming activities.

POLICY CONSIDERATIONS

It is the policy of the Mid-America Regional Council to award suballocated federal
transportation funding to eligible projects that advance regional goals, objectives, strategies
and actions as articulated in Connected KC 2050, the metropolitan transportation plan for the
Kansas City region.

BUDGET CONSIDERATIONS

Preliminary funding amounts for the two-year period of FFY 2029-2030 are noted in the
following table. These amounts remain subject to change during the call for projects
timeframe.

FFY 2029-2030 Preliminary Funding Amounts

Program Kansas Missouri

CRP S 4,800,000 | $ 7,100,000

CMAQ S 6,100,000 | $ 5,700,000

STBG S 37,500,000 | $ 40,000,000

TAP ) 5,800,000 | S 12,600,000
Total | § 54,200,000 | $ 65,400,000



https://www.marc.org/transportation/funding/suballocated-call-projects
https://connectedkc.org/

COMMITTEE ACTION

FFY 2029-2030 Advance CMAQ Allocations

Program Kansas Missouri

Active Transportation

Program S 76,000 | S 76,000

Air Quality Public Education | $ 660,000 | S 660,000

Way to GO S 470,000 | S 470,000
Total | § 1,206,000 | S 1,206,000

FFY 2029-2030 Advance STBG Allocations

Program Kansas Missouri

Operation Greenlight S 1,062,414 S 2,367,734

Planning Sustainable Places S 800,000 S 900,000
Total | § 1,862,414 S 3,267,734

The Technical Advisory Committee, Kansas Programming Committee, and Missouri
Programming Committee were briefed on this information at their meetings in February 2026.

RELATED JURISDICTIONS
This item impacts all counties in the MARC region.

RECOMMENDATION
None. Information only at this time.

STAFF CONTACT
Martin Rivarola
Marc Hansen



TAC AGENDA REPORT
March 2026
Item No. 5

REPORT: 2026 SYSTEM PERFORMANCE REPORT - REVIEW OF PERFORMANCE
MEASURES/TARGET SETTING FOR GREENOUSE GAS EMISSIONS (GHG), VEHICLE
MILES TRAVELLED (VMT), AND COMMUTE MODE SHARE

BACKGROUND

As part of a performance-based planning process, MARC and planning partners are required to
establish targets for and monitor progress related to a set of national performance goals in
the areas of safety, infrastructure condition, system reliability, among others. This is part of
a coordinated effort across transportation planning to make data-driven and data-informed
decisions when programming funds. As the MPO for the region, MARC is responsible for
ensuring the responsible use of federal funds that enables progress on these measures.

In addition to federally required performance measures and targets, MARC’s transportation
performance management program has yet to establish targets for a certain set of voluntary
performance measures as recommended by MARC’s Connected KC 2050 plan.

In the March 2026 TAC meeting, staff will provide an overview of MARC’s transportation
performance management program, including major upcoming milestones and timeline. Staff
will provide further details on recommended targets (including methodology) for the
Greenhouse Gas Emissions, Vehicle Miles Travelled, and Commute Mode Share targets. These
targets have been developed based on modeling associated with the Kansas City Regional
Climate Action Plan.

POLICY CONSIDERATIONS

MARC’s Connected KC 2050 plan recommends a set of voluntary targets be developed and
adopted by MARC in advance of the launch of the next update of the Metropolitan
Transportation Plan.

BUDGET CONSIDERATIONS
None.

COMMITTEE ACTION
None. Information only.

RECOMMENDATION
None. Information only.

STAFF CONTACT
Bobby Evans, AICP


https://www.marc.org/transportation/metropolitan-planning/performance-measures
https://www.marc.org/transportation/metropolitan-planning/performance-measures

TAC AGENDA REPORT
March 2026
Item No. 6

REPORT: COMPREHENSIVE SAFETY ACTION PLAN (CSAP) UPDATE

BACKGROUND

MARC was awarded a fiscal year (FY) 2023 FHWA Safe Streets & Roads for All (554A) Grant, on
behalf of the Destination Safe Coalition, to develop a Comprehensive Safety Action Plan
(CSAP) and conduct Supplemental Planning Activities. MARC’s Destination Safe Coalition
unites 13 counties in Greater Kansas City to improve transportation system safety for region.
MARC collaborates with the Destination Safe Coalition and safety planning professional to
maintain and improve the safety culture among transportation and public safety experts and
the public

MARC and the consulting team (Toole Design Group and Shockey Consulting Services) are
developing the CSAP as a guiding document that embraces the Safe System Approach. The
CSAP will include action steps and strategies aimed at improving transportation safety and
reducing fatal and serious injury crashes. These strategies will incorporate engineering,
enforcement, education, and policy solutions. See attachment 6a for a draft outline of the
plan and attachment 6b for draft plan actions and strategies.

In addition, MARC has developed a new crash data dashboard. The CSAP and crash data
dashboard are resources and tools that will help strengthen our region’s approach and
understanding for transportation safety issues within the Destination Safe region.

A specific resource available for partner agencies and professionals in the crash data
dashboard is the High-Injury and High-Risk Networks (HIN and HRN, respectively). HINs
identify stretches of roadways where the highest concentrations of crashes, resulting in fatal
or serious injuries. HRNs are a proactive approach to identify stretches of roadways that are
particularly vulnerable to fatal and severe injury crashes based on the presence of
contributing risk factors. Use link to view crash data dashboard
(https://data.marc.org/crashmap/).

POLICY CONSIDERATIONS

This plan will update the Destination Safe 2022-2027 Transportation Safety Plan into a
Comprehensive Safety Action Plan (CSAP) as specified by the U.S.DOT Notice of Funding
Opportunity. The CSAP and crash data dashboard will identify behaviors and areas of
transportation safety concern

BUDGET CONSIDERATIONS
None.

COMMITTEE ACTION
None.


https://data.marc.org/crashmap/

RELATED JURISDICTIONS

This item impacts the 13 counties of the Destination Safe region: Platte, Leavenworth,
Wyandotte, Johnson (KS), Miami, Clay, Jackson, Cass, Ray, Lafayette, Johnson (MO), Saline,
and Pettis.

RECOMMENDATION
None. Information only.

STAFF CONTACT
e Alicia Hunter, Transportation Planner Ill / CSAP Project Manager
e Bobby Evans, Principal Planner



Item No. 6.a

Draft CSAP Outline

Executive Summary

1 PlanIntroduction

Purpose

Vision

Safe Streets for All

Destination Safe Committee Structure
Comprehensive Safety Action Plan

Vision Zero and the Safe System Approach
Principles of the Safe Sytem Approach

2 Safety Analysis

Crash Analysis
Plans, Policies & Programs
Plan, Policy & Program Recommendations

3 Engagement & Collaboration

Stakeholder Engagement
Community Engagement

4 Strategy and Project Selection

Deploying the Safe System Approach
Safe Roads and Safe Speeds

Safe Road Users and Post Crash Care
Education, Training, and Resources
Plans, Studies, and Analysis

Policies

Funding and Prioritization
Recommended Priorities
Implementation



Draft CSAP Actions & Strategies

Action Category: SAFE ROADS AND SAFE SPEEDS

Item No. 6.b

Strategy

1 Focus roadway safety projects on the HIN and HRN
2 Fill gaps to create a connected network
3 Reduce vehicle speeds and potential conflicts

Action Category: SAFE ROAD USERS & POST-CRASH CARE

Strategy

1 Focus roadway safety projects on the HIN and HRN

2 Build partnerships and raise safety awareness

3 Use education and engagement to increase safety awareness and understanding
4 Adopt or promote programs that improve safety

Action Category: EDUCATION, TRAINING & RESOURCES

Strategy

1 Build understanding of the Safe System approach among staff, the public, and decision makers
2 Develop regional safety guidance and resources
3 Empower community voices

Action Category: PLANS, STUDIES, & ANALYSIS

Strategy

1 Regularly update plans to maintain momentum and respond to changing needs
2 Continually monitor progress and improve methods

Action Category: POLICIES

Strategy

1 Adopt or develop planning and engineering policy guidance
2 Adopt or develop internal process policy guidance
3 Mode shift policies

Action Category: FUNDING AND PRIORITIZATION

Strategy

1 Secure diverse and sustainable funding for safety projects and programs
2 Prioritize equitable investments



TAC AGENDA REPORT
March 2026
[tem No. 7

REPORT: GREATER KANSAS CITY REGIONAL BIKEWAY PLAN UPDATE

BACKGROUND

The Greater Kansas City Regional Bikeway Plan was conducted in 2014 and approved by the
MARC Board in early 2015. The plan envisioned a network of over 2,000 miles of on-street
bikeways across the then-8-county MPO region. It also expanded the proposed Metro Green
network into Miami County.

The primary goal of this Regional Bikeway Plan Update is to better facilitate implementation
of safe and low-stress bicycle facilities in the MARC region, prioritizing interjurisdictional
connections. After a request for proposals was issued in January 2025, Toole Design Group
and its team (including Vireo, Kimley-Horn, and BikeWalkKC) was selected for the project.

Since the project began, the project team has:

¢ Analyzed the region’s street network to produce a suite of maps showing bicycle level
of stress, origins & destinations, street centrality, and more;

e Engaged the public on their experiences cycling in the region and local public agency
stakeholders on barriers to implementing cycling infrastructure;

¢ Drafted a technical memorandum for bicycle and pedestrian data collection;

¢ Drafted the written component of the plan and;

e Drafted a simplified Regional Bikeway Network to replace the network from the 2015
plan.

POLICY CONSIDERATIONS

This project supports the ConnectedKC 2050 strategies of Complete & Green Streets, More
Mode Choices, Safe Systems, and Trails & Bikeways. MARC staff proposes to incentivize routes
on both the Regional Bikeway Network and MetroGreen system through an alternative scoring
table for suballocated STBG-Set Aside (TAP) projects.

BUDGET CONSIDERATIONS
None, information only.

COMMITTEE ACTION
Review the proposed Regional Bikeway Network ahead of the April meeting. Anticipated
recommendation of approval of the whole plan at the April meeting.

RELATED JURISDICTIONS
This project impacts the 9-county MARC planning region.

RECOMMENDATION
None, information only.

STAFF CONTACT
Patrick Trouba



TAC AGENDA REPORT
March 2026
Item No. 8

REPORT: MISSOURI UNFUNDED NEEDS

BACKGROUND

MoDOT works with statewide partners to develop a high-priority unfunded needs list to guide
the development of projects into funded projects as state and federal transportation funds
increase. MoDOT has communicated to MARC that it again seeks to update its unfunded
transportation needs list. TTPC previously reviewed and approved the KC region unfunded
needs list in May of 2025.

The goal of the unfunded needs list is to be able to react quickly with deliverable projects to
any identified or secured funding and to provide a list of projects which represent where
additional funding could be used. MoDOT District staff work with planning partners such as
MARC to update and validate the existing project listing previously approved by regional
partners.

In the March TAC meeting, staff will provide a brief overview of the process, including
milestones and timeline for 2026 project list update. Final approval of the Missouri
Unfunded Needs list is required by May 2026.

BUDGET CONSIDERATIONS
None.

COMMITTEE ACTION

The Missouri Programming Committee will be charged with developing a 2026 updated list for
consideration and approval by the TTPC and MARC Board of Directors. The Technical Advisory
Committee will serve in an advisory role in this process.

RELATED JURISDICTIONS
Ray, Clay, Platte, Jackson and Cass counties in Missouri.

RECOMMENDATION
None. Information only at this time.

STAFF CONTACT
Martin Rivarola


https://www.modot.org/unfundedneeds
https://www.modot.org/unfundedneeds

TAC AGENDA REPORT
March 2026
Item No. 9

REPORT: ANNUAL POLICY REVIEW

BACKGROUND

MARC strives to operate in an open and transparent way that demonstrates that the
organization is an effective steward of public resources. The MARC Board, TTPC, and a
number of other committees are responsible for developing and approving project funding
allocations to specific projects

The committee processes ensure that federal, state and local funds available to the
metropolitan area are invested in ways that benefit the region and local communities. The
MARC Board of Directors has approved the attached Conflict of Interest and Whistleblower
policies, to provide guidance to the participants in MARC committees regarding conflicts of
interest and actions to take in those circumstances, and on processes to report any
wrongdoing in the administration of MARC’s work.

Members of the MARC Board of Directors and the committees that support the Board are
expected to review the policies annually.

The policies are intended to supplement, but not replace, any state or federal laws that
govern conflicts of interest in public, non-profit, and charitable organizations and that govern
the reporting of wrongdoing.

BUDGET CONSIDERATIONS
None.

COMMITTEE ACTION
These policies were approved by the MARC Board of Directors (2021).

RELATED JURISDICTIONS
This item impacts all counties in the MARC region.

RECOMMENDATION
None. Information only.

STAFF CONTACT
Martin Rivarola


https://www.marc.org/sites/default/files/2024-09/Conflict-of-interest-Policy.pdf
https://www.marc.org/sites/default/files/2024-01/Whistleblower-Policy.pdf
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