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REGIONAL HOMELAND SECURITY COORDINATING COMMITTEE MEETING (RHSCC)
Friday, April 10t
9:30 a.m. - 11:30 a.m. MARC Board Room 2nd Floor - Hybrid
Microsoft Teams Link

Click here to join the meeting [w] e |
Meeting ID: 263 969 881 652 Passcode: VHU7NE ] L ﬁIIE‘-t ‘g

Or call in: +1 816-702-6598,,607081760# Phone Conference ID: 607 081 7604
AGENDA

1. Welcome & Introductions
2. KC Regional Fusion Center Report

3. Regional World Cup Safety and Security Planning and Coordination
e Overview of Known Activities during this time — Community Calander and other information

S&S Special event tool kit overview and materials
Transportation Update
KC2026 & FIFA Updates since the last meeting
Public Safety Tournament Updates — Major Martinez

i. Operational Planning |Intel/Cyber | Tactical Coordination| Transportation
S&S Communications Overview
Regional Information Sharing during the world cup time frame (overview of platforms & how to
access)
Regional Coordination Center Update
The JIC and Regional Public Information Coordination
FIFA S&S Grant
Regional AAR
Other topics

4. RHSCC Subcommittee & Regional Committee Reports
e Training and Exercise - IPPW Integrated Preparedness planning workshop — May 14, 1:00pm
e Other Committees/Sub committees

5. Regional Trainings (upcoming, please encourage registration)
April 21-22, 2026 MGT 318: Public Information in an All-Hazards Incident
Location: Central Jackson County Fire Protection District Blue Springs, MO
Register: https://member.marc.org/ap/Events/Register/4IFMj88fRCMCx

6. Regional Exercises (recent/upcoming)

e Recent Exercises and Take aways
e Upcoming:
i. April 14, 2026: CDRN Exercise — Register Here

ii. April 21 — KC 2026 full scale including FF and RCC activation with cyber component
iii. Special Event TTX — April 29 — save the date

7. Financial report
e Open grants (Ks 2023/UASI 2023, Ks 2024, UASI 2024/Ks 2025)
e Equipment dispositions
e ESLocal


https://teams.microsoft.com/l/meetup-join/19%3ameeting_YjJkMjRiODktMmE1NS00NTBiLTgxMzAtZTAzNTVhMDlkNDA4%40thread.v2/0?context=%7b%22Tid%22%3a%2203321c4f-06a2-43f3-87ac-3eea702bf8d9%22%2c%22Oid%22%3a%22f46e8c01-5428-46b4-bb7d-08071b6d2445%22%7d
tel:+18167026598,,940046454#%20
https://marc.growthzoneapp.com/ap/r/77de6524f6db4afaa12352c1c26a35a6
https://member.marc.org/ap/Events/Register/aZF5WvKfvCqCZ
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e Application pending (FY 2025 UASI)

8. State(s) Reports.
o KS
e MO

9. Other Business

10. Next meeting — June 5, 2026
August 14

October 9 — RHSCC Strategic Planning
December 11

*Enhance Our Culture of Preparedness * Evaluate and Continuously Improve Capabilities* Secure and Administer Financial
Resources *Gather and Share Information
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